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Shelter Tas 

Workforce Development Q&A Evaluation Report 

Trauma-Informed Toolkit for Workers in the Housing 
and Homelessness Sector November 2022 

Evaluation 

Training session: Trauma- Informed Toolkit for Workers in the Housing and 

Homelessness Sector 

Facilitator: Carly Cameron is the Director at Bend Consulting. 

Date: 1st and 3rd November 2022 
Region: Hobart and Devonport 

Summary: • 53% of participants rated their knowledge as poor or neutral and
47% rated their knowledge as good or excellent before training

• After training 100% of participants stated they had good or
excellent knowledge

• 100% of participants who completed the survey rated the training
as good or excellent

• 100% of participants who completed the survey said they are ready
to apply what they have learnt

• 100% of participants would recommend the training

• The training was delivered across the state in Hobart and
Devonport

Participants: 32 (15 in Hobart and 17 in Devonport) 
Organisations: 16 

Evaluations 
completed: 

32 

Training Overview 
This full day session complemented the “Mental Health: A Trauma-Informed Approach” 
training delivered in October 2022, although attendance at the previous training was not 
essential.  This workshop incorporated a focus on understanding the complexities of the 
work, including the differences between vicarious trauma and related concepts such as 
stress, burnout, compassion fatigue and secondary trauma.  The risks of working in the 
housing and homelessness sector in the current climate were also examined, as well as 
how to respond using practical strategies to protect individual workers, teams and 
organisations.  
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Attendees discussed self-care, as well as individual and organisational protective factors 
and the prevention of vicarious trauma.  The workshop was designed with a focus on 
practical tools for responding to trauma in the workplace, with an emphasis on the agency 
we each have in our professional lives to create healthier teams and organisations.  The 
training encompassed theory, group discussions, action planning and personal reflection. 

Organisations that participated in the Statewide training:
Launceston City Mission 
Karinya Women’s Shelter 
Launceston Women’s Shelter 
Housing Choices Tasmania 
Hobart City Mission 
Hobart Women’s Shelter 
Colony 47 
Uniting  

CatholicCare  
Centacare Housing Connect Services 
Anglicare 
Salvation Army 
Jireh House  
Warrawee 
Vinnies  
Bethlehem House 

Topics included: 

Trauma-Informed Toolkit was a full day training session that included: 

• Recognising vicarious trauma and related concepts

• Understanding the impact of the work we do

• Preventative strategies for self-care

• Profiling housing and homelessness workers and the risk factors

• Professional and emotional boundaries

• The workshop combined theory, personal reflection, group activities and aims to deliver 
an engaging approach to a complex topic.

Learning outcomes: 

• Increased ability to connect and seek help if needed
• Improved awareness of trauma-based concepts
• Knowledge of risk factors and how to address them
• Ability to apply improve professional and emotional boundaries
• Insight into how to improve personal self-care.

About the Trainer 
Carly Cameron is the Director at Bend Consulting.  Shelter Tas has previously worked with 
Carly to deliver training sessions that received extremely positive evaluations, where 100% 
of participants stated they would recommend the training to others. 
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She has worked for twenty-two years as a psychologist in Australia and the UK in 
community-based settings, secure psychiatric services, child protection, foster and kinship 
care and in private practice providing consultation to individuals and agencies regarding 
trauma-informed practice. 

Carly has a passion for delivering high quality evidence-based training and workshops, and 
has extensive experience working in, and managing teams that work with traumatised 
children, young people and adults. 

She has recently completed a PhD at Murdoch University in the area of attachment and 
psychopathology.  Her specialised area of interest is exploring the link between childhood 
adversity and the development of psychiatric disorders, with a particular interest in the role 
of protective factors. 

Background 
Workforce Development Program 2018-23 

Shelter Tas has a 5-year funding agreement with the Department of Communities Tasmania 

(Housing Tasmania) for the Workforce Development Program (WDP) 2018-2023. The 

purpose of the WDP is to facilitate specialist professional development and training 

activities that: continue to build workforce capacity of the housing and homelessness 

sector; respond to new and emerging sector issues and support Tasmanians who are 

experiencing, or who are at risk of homelessness. 

Workforce Development Milestones 

Workforce Development Training Summary 2018 
to date 

Region 
Number of 
meetings/training 

Completed Co-design Milestones Statewide and Online 29 

Housing Connect Reform Online 21 

Covid -19 response Online 17 

Face to Face training sessions Hobart and Devonport 16 

Tailored 1-hour training sessions Online 13 

Workforce Development Evaluation Training Summary 
2018 to date 

Region 
Number 
or % 

Training participants Statewide and Online 853 

Participants rated training as good or excellent Statewide and Online 98% 

Participants would recommend training Statewide and Online 99% 

Participants ready to apply learnings Statewide and Online 99% 
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Participant rated the knowledge as neutral or poor 
before the training 

Statewide and Online 54% 

Participants rated their knowledge after the training as 
good or excellent 

Statewide and Online 99% 

Consultation 
The training was sourced following sector consultation and online survey, the content 

was authorised by the Workforce Development Reference Group.  

Comments 

“I think the trainer is engaging, on point, clear and knowledgeable” 

“Carly is a great presenter, I feel my knowledge has grown due to her presentation” 

“Brilliant presenter, very personable and loved that Carly invited us to interrupt with questions” 

“Amazing thank you” 

“Carly is fantastic, knowledgeable and personable - a great facilitator” 

“I would encourage other staff to participate” 

Follow-up Recommendations  
• There were no follow ups or recommendations relating to this training

• Future training suggestions were more of this training perhaps bi-annual, drug and 
alcohol, trauma informed practice, self-care and mental health

• Suggestions were made for online training for this topic and possibility of training in 
Launceston

• Shelter Tas will explore these suggestions.

Resources 
https://www.blackdoginstitute.org.au/wp-content/uploads/2020/04/COVID-19_Self-
Care-Planning_Black-Dog-Institute.pdf 

Trauma-Informed 

Toolkit for Workers in the Housing and Homelessness Sector.pdf

https://www.blackdoginstitute.org.au/wp-content/uploads/2020/04/COVID-19_Self-Care-Planning_Black-Dog-Institute.pdf
https://www.blackdoginstitute.org.au/wp-content/uploads/2020/04/COVID-19_Self-Care-Planning_Black-Dog-Institute.pdf



