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Shelter Tas 

Workforce Development Online Q&A Evaluation Report 

Drug Education Network Brief Interventions Masterclass 

April/May 2022
  Evaluation 

Training session: Drug Education Network Brief Interventions Masterclass 

Facilitator: This face-to-face training was facilitated by Drug Education Network (DEN) 
Educator, Dave Reynolds. Dave is a qualified therapist, has a background 
working as a drug and alcohol counsellor, and is passionate about 
groupwork, personal growth and environmentalism. 

Date: 27th April and 4th May 2022 
Region: State wide – Hobart and Devonport 

Summary: • 68% of participants rated their knowledge of brief interventions as
poor or neutral before training

• 94.74% of participants rated their knowledge of brief interventions
as good or excellent after the training

• 100% of participants who completed the survey rated the training
as good or excellent

• 100% of participants who completed the survey said they are ready
to apply what they have learnt

• 100% of participants would recommend the training

• The training was delivered in Hobart and Devonport

Resources: See resource links and information below 

Participants: 42 (19 in Hobart and 23 in Devonport) 
Organisations: 14 

Evaluations 
completed: 

37 

Training Overview 
On recommendation from the Workforce Development Reference Group and following the 
online Meeting People at Their Stage of Change training, Shelter Tas held statewide face-to- 
face training for the Drug Education Network's Brief Interventions Masterclass. The training 
was attended by Specialist Homelessness Services and representatives from Community 
Housing Providers from around the state. For 100% of the participants, the training 
provided new information that directly affected how the sector works with individuals at 
their stage of change.
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The Brief Interventions Masterclass provided an overview of effective and low-cost 
interventions with potentially long-lasting outcomes for health behaviour change. The 
session provided the best practice tools, resources and strategies as well as the 
invaluable reflection and discussion that face-to-face training with peers offers. 

The Drug Education Network Brief Interventions Masterclass was an in-person half-day session,
offering an interactive, evidence-based opportunity for participants to build 
knowledge and skills to identify the most effective responses for consumers. This is a follow-up 
to a previous online one-hour presentation titled Meeting People at Their Stage of 
Change, delivered by the Drug Education Network (DEN) in September 2021. The session 
covered the following topics: 

• Methodology, evidence and impact of Brief Interventions;
• How people change, react to stress, learn and reinforce skills, form habits and 

addictions;
• Increased skills in providing Very Brief Interventions based on evidence and best 

practice;
• Increased skills and understanding of stage-matching and providing stage-matched 

interventions.

Organisations that participated in training Statewide 

CatholicCare 
St Vincent De Paul 
Anglicare Housing Connect 
Hobart Women’s Shelter 
Wintringham 
Jireh House
Salvation Army – Common Ground 

Centacare Housing Connect Services 
Launceston City Mission - Orana House
Salvation Army – Oakleigh 
Community Housing Limited  
Centacare Evolve Housing 
Salvation Army – McCombe House 
Anglicare – Bayview Lodge  
Hobart City Mission – Safe Space 

Background 

Workforce Development Program 2018-23 

Shelter Tas has a 5-year funding agreement with the Department of Communities Tasmania 

(Housing Tasmania) for the Workforce Development Program (WDP) 2018-2023. The 

purpose of the WDP is to facilitate specialist professional development and training 

activities that: continues to build workforce capacity of the housing and homelessness 

sector; respond to new and emerging sector issues and support Tasmanians who are 

experiencing, or who are at risk of homelessness. 

Shelter Tas is developing, promoting and evaluating a schedule of specialist quality training 

in line with the following priorities: 

• Priority 1 - Increasing the skills and competencies of the SHS workforce
• Priority 2 - Increasing the accessibility of training and professional 

development to the whole of the sector
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Workforce Development Milestones

Workforce Development Training Summary 2018 
to date 

Region 
Number of 
meetings/training 

Completed Co-design Milestones Statewide and Online 29 

Housing Connect Reform Online 21 

Covid -19 response Online 17 

Face to Face training sessions Hobart and Devonport 14 

Tailored 1-hour training sessions Online 13 

Workforce Development Evaluation Training Summary 
2018 to date 

Region 
Number 
or % 

Training participants Statewide and Online 808 

Participants rated training as good or excellent Statewide and Online 97% 

Participants would recommend training Statewide and Online 99% 

Participants ready to apply learnings Statewide and Online 99% 

Participant rated the knowledge as neutral or poor 
before the training 

Statewide and Online 60% 

Participants rated their knowledge after the training as 
good or excellent 

Statewide and Online 100% 

Consultation 
The training was sourced following overwhelmingly positive feedback from attendees at the 

previous DEN training, this masterclass offers more detail and advanced skills in brief 

interventions and the content was authorised by the Workforce Development Reference 

Group. 

Comments 

“Excellent delivery. Progressive and inclusive content.” 

“Was brilliant, informative. Great presenters. “ 

“Training was excellent, everything was explained really well.” 

“Found the whole training to be enjoyable and interactive.” 

“Great, thanks for the opportunity.” 

“Really helpful and engaging.” 
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To prevent and reduce harm from drugs through 

leadership and education. 

Aims for today: 

Which drugs are harmful? 

Evidence based reference points for information on drugs: 

National Drug Strategy Household Survey Data 2010 key findings: 

https://www.aihw.gov.au/reports/illicit-use-of-drugs/national-drug-strategy-household-survey- 

2019/contents/summary 

The 2019 National Drug Strategy Household Survey report showed that: 

• fewer Australians are smoking tobacco daily, while the use of e-cigarettes is

increasing

• more Australians are giving up or reducing their alcohol intake, driven by health

concerns

• rates of substance use are falling among younger generations (less likely to

smoke, drink and use illicit drugs)

Drug Classes and their effects: Stimulants, Depressants, Cannabinoids, Psychedelics, Opioids, 

Dissociatives and Empathogens. 

Alcohol and Drug Foundation: Drug Facts – a reference tool that describes drug names, classes 

and their effects: https://adf.org.au/drug-facts/ 

Interactive online drug resources: 

Your Room: https://yourroom.health.nsw.gov.au/ 

Cracks in the ice: https://cracksintheice.org.au/ 

http://www.den.org.au/
http://www.aihw.gov.au/reports/illicit-use-of-drugs/national-drug-strategy-household-survey-
http://www.aihw.gov.au/reports/illicit-use-of-drugs/national-drug-strategy-household-survey-
https://adf.org.au/drug-facts/
https://yourroom.health.nsw.gov.au/
https://cracksintheice.org.au/
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Why does drug use happen? 

Protective and risk factors 

What do protective factors look like for your clients? 

What do risk factors look like for your clients? 

How do you see that this model applies in your workplace and how can you contribute to 

building on protective factors with your clients? 
 
 

 
 

 
 

 

 

Why do people become addicted? 

Psychology 

‘              N    ’ - Addiction occurs when a drug or behaviour meets important needs, such 

as relief from anxiety or depression. 

Anthropology 

‘S      R      ’ - Addiction arises, in part, from culturally determined identities relating to 

the behaviours or drugs concerned. 

Neuroscience 

‘        ’ - Addiction arises, at least in part, because of impaired functioning of the 

prefrontal cortex responsible for executive control over behaviour 

http://www.den.org.au/
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American Society of Addiction Medicine 

‘ m ’ - Addiction is a primary, chronic disease of brain reward, motivation, 

m m  ..................................................                                                                   

   / … 

Genetic factors account for about half of the likelihood that an individual will develop 

addiction. 

Ref: Addiction Medicine, Haber, Day and Farrell, pg. 29 (2015) 

Dr Gabor Maté 

‘ m ’ - The source of addictions is not to be found in genes, but in the early childhood 

       m ........m m             

 

 

 

 

 

 

Dan Siegel’s Hand model of the Brain (adapted) 
 

 
 

http://www.den.org.au/
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Reflective Listening Skills 
 

 

Stages of Change 

 

http://www.den.org.au/
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