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Supported by the Crown through the Department of Communities Tasmania.
Shelter Tasmania acknowledges the Traditional Owners of country throughout Tasmania
and their continuing connection to the land, sea and community. We pay our respects to
them and their cultures, and to elders past and present.

Shelter Tas welcomes and supports people of diverse genders
and sexual orientations.
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Our Team
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Chief Executive Officer
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Secretary
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LOUISE BIESER
Policy Committee
Representative
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Public Officer

About
Shelter Tas
Shelter Tas is an independent not-for-profit housing and homelessness peak organisation funded by the
Department of Communities Tasmania. Shelter Tas represents the interests of low to moderate income housing
consumers, not-for-profit housing providers and specialist homelessness services across Tasmania.
Shelter Tas’ membership consists of a wide range of housing and supported accommodation services, tenant
groups, local government, community organisations and individuals interested in housing.

CYNTHIA TOWNLEY
Policy Officer

DREW BESWICK
Committee Member

N’DIDI OKWECHIME
Committee Member

MARK SYTSMA
Proxy Committee
Member

LIZ KNOX
Workforce Development
Officer

DON MCCRAE
Proxy Committee Member

PATSY HODGES
Proxy Committee Member

ROS ATKINSON
Proxy Committee Member

OSCAR NORTON
Committee Member

RIA BRINK
Committee Member

SHANE LEONARD
Committee Member

LIZ LESLIE
Proxy Committee Member

Shelter Tas provides an effective Tasmanian voice on housing and related issues by fulfilling the following objectives:
• To promote and maintain the right of every person to access affordable, safe and secure long term housing that
they identify as appropriate to their needs.
• To promote and maintain the right of every person to housing of a quality which enhances people’s health,
well-being, dignity and life opportunities.
• To promote the benefits of public and community housing in the community and across all levels of
government.
• To publish, research, collect and disseminate information on matters relating to the provision of housing,
particularly for people on low to moderate incomes.
Shelter Tas was established in 1975. For over 40 years we have worked to ensure that low income and disadvantaged
people in Tasmania have access to housing that is affordable, safe, secure and appropriate to their needs.
In the 90s we changed our Constitution to extend our focus to include homelessness issues. We are proud to
continue our role as the peak body for housing and homelessness across the state.
Members Input: The Shelter Tas Annual Report presents a summary of our activities over the last year, including
our financial reports. Importantly, it also contains regional reports, contributed by members in the north, northwest
and south of the state, as well as reports from the Chair and CEO. Many of the photos are also supplied by members.
We thank everyone for contributing, especially the co-ordinators of each regional report – N’didi Okwechime, Shane
Leonard and Stephen Hill (whose photographic talent is also showcased in the report).

LOUISE CORNISH
Proxy Committee Member

JASON WILLIAMS
Proxy Committee Member

STEPHEN HILL
Committee Member

KIM BOMFORD
Committee Member

ANNETTE CLARK
Proxy Committee Member

BARBARA STEWART
Committee Member

Vision

Affordable, appropriate, safe and secure housing for all and an end to homelessness.

Mission
SALLY PUGSLEY
Proxy Committee Member
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DENISE LEONARD
Proxy Committee Member
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JAMES NORMAN
Committee Member

MATT DUROSE
Committee Member

DONNA HAAS
Proxy Committee Member

AMANDA MURPHY
Proxy Committee Member

To provide a united voice for services and service users that creates a framework
to effect positive change in the housing and homelessness sector.
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Shelter Tas Committees & Staff 2018–2019
EXECUTIVE COMMITTEE

POLICY COMMITTEE

STAFF

Chair
Andrea Witt
CatholicCare

CatholicCare
Andrea Witt
Proxy - Denise Leonard

Chief Executive Officer
Pattie Chugg
(1 FTE)

Tenants’ Union of Tasmania
Meredith Barton

Policy Officer
Cynthia Townley
(.8 FTE)

Vice Chair
Meredith Barton
Tenants’ Union of Tasmania
Secretary
Jed Donoghue
Salvation Army Housing and
Homelessness Services
Treasurer
John Stubley
Hobart City Mission
Public Officer
Jenny Bertram
Magnolia Place - Launceston
Women’s Shelter

Anglicare
Louise Bieser
Proxy - Liz Leslie
Mission Australia Housing
Matt Durose
Proxy - Kathryn Cranny
Karinya Young Women’s Service
Launceston
Ria Brink
Proxy - Patsy Hodges
Community Housing Limited
Oscar Norton
Proxy - Jason Williams

Publications & Information
Officer
Meg Smith
(.6 FTE)
Workforce Development Officer
Bronwyn Lysaght
(.3 FTE)
Admin and Finance Officer
Helen Raabus
(.3 FTE)
Finance Manager
Paul Duncombe
(Casual)

Constellation Project - Member

Association of CEOs (Tasmanian Peak Organisations)
Community Housing
• Community Housing/CHIA Tasmania Group

Photography
Stephen Hill

Meetings
• Tasmanian Senators and Members of the House of
Representatives
• Assistant Minister for Housing, the Hon Luke
Howarth, and the Shadow Minister for Housing and
Homelessness, the Hon Jason Clare
• Age Discrimination Commissioner, the Hon Dr Kay
Patterson

Sub-Editor & Projects
Laurence Hogue

TASMANIAN FOCUS

Hobart City Mission
John Stubley
Proxy - Annette Clark

CONSULTANTS

POLICY COMMITTEE
MEETINGS 2018–2019
1 August 2018
30 January 2019
3 April 2019
19 June 2019

Launceston City Mission
Stephen Hill
Proxy - Mark Sytsma
Tenant Representative
Barbara Stewart
Oak-Possability
Drew Beswick

• State Liaison
• National Peak teleconferences

Strategic
Michelle Swallow
IT
Chris Watt

ACKNOWLEDGEMENT
Design and Layout
Bronwyn Lysaght
Photography
Stephen Hill

Advice to State Government
• Meetings with the Minister for Housing and Planning
• Meetings with the Shadow Minister for Housing
• Member of the Minister’s Housing Summit Working
Group
• Housing Supply Side Options Project Working Group
• Evidence to Upper House Inquiry into Short Stay
Accommodation
• Evidence to Legislative Council Select Committee into
Affordable Housing
Housing and Homelessness Reform
• Chair of Tasmanian Youth Housing & Homelessness
Group (TYHHG)
• Member of Joined Up Service System Tasmania Project
Reference Group
• Member of Housing Connect Regional Working Group
• Member of Greater Hobart Homelessness Alliance
• Member of Greater Hobart Homelessness Alliance
Steering Group
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Housing Tasmania
• Affordable Housing Action Plan 2 Reference Group
• Shelter Executive/Housing Tasmania quarterly meetings
• Incremental Bond Advisory Group
• Demand and Supply Data Project Advisory Group

Australian Bureau of Statistics
• ABS Homelessness Statistics Reference Group

Chartered Accountant
Michael Muller

Youth, Family and Community
Connections
Shane Leonard
Proxy - Ros Atkinson

Homelessness Australia

Consumer Engagement and Rights
• Advocacy for Consumer Protections
• State contact for Peer Education Support Program

AUDITOR

Magnolia Place Launceston
Women’s Shelter
Jenny Bertram
Proxy - Amanda Murphy

Centacare Evolve Housing
James Norman
Proxy - Donna Haas

Council for Homeless Persons Australia
• State Delegate
• Housing Roundtables – Sydney, Darwin

Specialist Homelessness Services (SHS)
• Chair and convene SHS North/North West & Southern
Forums
• Chair and convene Statewide SHS Forum
• Coordinate and chair Homelessness Week 2019 Planning
Working Group
• Presentation to City of Hobart and Greater Hobart
Homelessness Alliance

EXECUTIVE COMMITTEE
MEETINGS 2018–2019

Housing Choices Tasmania
Kim Bomford
Proxy - Sally Pugsley

NATIONAL FOCUS

National Shelter
• National Shelter Executive – Secretary
• National Council Meetings – State Delegate
• National Policy Officers’ Network

Capacity Building, Leadership and Partnerships
• Partnership with Housing Tasmania, Centre for Training
in Social Housing (NSW) and Skills Tasmania to deliver
accredited Cert IV Social Housing & Diploma of
Community Services
• Chair and convene Workforce Development Program
(WDP) Reference Group
• Mental Health and Housing Group
• Ageing & Housing Working Group
• Community Sector Policy Officer Network Meetings

Community Housing Industry Association (CHIA)
• State Branch and Community Housing contact
• National Board member
• National Policy Network
• National Regulatory System for Community Housing
Advisory Group

Colony 47
N’Didi Okwechime
Proxy - Louise Cornish

18 July 2018
23 August 2018
12 September 2018
18 September 2018 (Strat Plan)
23 October 2018
30 November 2018 (AGM)
22 January 2019
6 February 2019
15 May 2019
26 June 2019

Shelter Tas represents the state’s housing and homelessness
sector on many committees and working groups. Our
submissions are available on our website:
www.sheltertas.org.au

Policy and Procedures
Phil Hoffen
(Casual)

Policy Committee Representative
Louise Bieser
Anglicare

Salvation Army Housing and
Homelessness Services
Jed Donoghue
Proxy - Don McCrae

Representations for 2018–2019

Consumer Building and Occupational Services (CBOS)
• Member of the Residential Tenancy Act Review
Committee
• Partnership with Tenants’ Union of Tasmania to review
amendments to Residential Tenancy Act
Other
• Member Hobart City Council Social Inclusion Advisory
Group
• Member Women’s Emergency Service Providers (WESP)
• Power$mart Reference Group (Tasmanian Office of
Climate Change project for energy efficiency upgrades
in low income households)
• TasNetworks Customer Council
Research, Presentations and Public Comment
• National and state media interviews, articles, speaking
engagements, media releases and social media
• AHURI Disrupting the Housing Market Conference
• Invited to talk to the University of the Third Age
• Topics: aged housing, the planning system, impact
of short-stay accommodation, the Homes Act, family
violence, consumer rights, energy efficiency for tenants,
inclusionary zoning, LGBTIQ+ guidelines for specialist
homelessness services, the Rental Affordability Index,
housing for young adults, and national reforms.
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Chairperson’s
Report
The challenges of the current housing market boom for
those on low to middle incomes has been a constant
concern for Shelter Tas and our members over a number
of years. This year the issues reported by Shelter Tas
have also been widely communicated by the broader
community. The emergence of community members
coming together to form action groups, consistent
media attention and increased political concern has
certainly demonstrated that the impact of unaffordable,
substandard housing and the residualisation of social
housing is impacting on the lives of many individuals and
families across Tasmania.
More than ever, affordable safe housing is recognised
as the essential backbone for all areas of well-being.
Without affordable, safe and stable housing the other
social indicators (positive outcomes in education, health,
employment, safety, community participation and
social connectedness) that demonstrate a flourishing
community cannot be achieved. As such, the financial
benefits of a strong market offer Tasmania no benefits in
real terms - certainly not in the areas that matter in the
day-to-day lives of our community.
Tasmania has a strong Affordable Housing Strategy and
Action Plan, both supported by Shelter Tas. This no doubt
will be further enhanced by the additional five million
dollars provided to respond to the housing crisis and the
removal of Tasmania’s historical housing debt this year.
This provides us with the opportunity to make real gains
in the area of housing. For that to be achieved, however,
we need to see an integrated and comprehensive
government approach that recognises housing as
essential infrastructure, as described in the 2019-20
Shelter Tas Budget Submission.

I would like to take the opportunity to thank the
Honourable Roger Jaensch, Minister for Housing and
Planning, and his team for working so closely with Shelter
Tas in the interests of improving housing outcomes for
Tasmanians. We are fortunate to enjoy strong and positive
relationships with our Minister and his government
colleagues. We continue to value our relationship with
those at Housing Tasmania and would again like to thank
Peter White, Jessemy Stone, Richard Gilmore and the team
for their dedication, hard work and their willingness to
collaborate with the sector.
The strength and passion of our sector can be seen in
the commitment provided by our Policy Committee
to Shelter Tas, and we thank our members for their
unwavering support. In particular, I would like to thank
our Executive team: Meredith Barton, John Stubley, Jed
Donoghue, Louise Bieser and Jenny Bertram. I would
also like to thank the engine room of Shelter Tas. Our
incredible team of dedicated workers that represent the
sector, whose exceptional knowledge, dedication and
tenacity continue to make Shelter Tas a responsive, strong
and active housing and homelessness peak for our state.
Thank you Pattie, Cynthia, Meg, Liz, Helen, Paul and Phil
for all that you do for our sector to advance housing and
homelessness responses for Tasmania.

Andrea Witt
Chairperson, Shelter Tas

North West
Committee
Members’
Report

As with previous years, 2018-2019 has been another
challenging, busy and productive year for the housing
and homelessness sector in the northwest of the State.
Initiatives under the Tasmanian Affordable Housing
Strategy have included the beginning of the transitioning
of the State’s Youth Supported Accommodation Facilities
into Education First Youth Foyers, which will change the
outlook of these facilities in a positive manner. This year
has seen the development of a number of properties built
on newly-released parcels of land (as mentioned in last
year’s Annual Report), which has seen a positive effect on
the public housing waiting list.
Also, Housing Tasmania will begin to roll out performance
reports for services in the Housing Connect system,
which will allow Housing Tasmania to assess whether
services are achieving their KPI’s as required, and will also
provide an avenue for services to look at possible areas for
improvement.
The development of the Under 16 Homelessness
Taskforce is tasked with investigating homelessness issues
for people under 16, and developing models to best
support this cohort.

Youth, Family and Community
Connections (YFCC)
Crisis Accommodation Support Services (CASS)
The 2018-2019 financial year has been another
challenging one for the CASS Team, with a rise in the
number of clients with intellectual disabilities and clients
experiencing mental health Illness (66% of total client
numbers). These numbers include those clients with
documented NDIS plans.

Shelter Policy Committee at the 2019 Strategic Planning Day
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The CASS staff have spent significant amounts of time
negotiating with NDIA Planners and Support Coordinators
to review or instigate NDIS plans. This has again seen
support periods lengthen to around 12-13 weeks for a
large number of clients. As stated in last year’s report
“this process is proving to be ever more difficult since the

transition of clients experiencing mental health issues
into the NDIS world, with clients that were historically
receiving service now unable to receive service or have
had their service dramatically reduced”. There has been
very little improvement for these clients.
On a positive note, the increase of client complexity has
given the CASS Team the opportunity to develop their
skills and increase their knowledge in areas not previously
accessed.
This year staff have spent significant time advocating,
negotiating and renegotiating NDIS plans for clients in
order to place them in the best possible position when
they leave the service to thrive and sustain the outcomes
achieved whilst under CASS support and care.
Transitional Accommodation Support services (TASS)
TASS has seen the position in Burnie change hands to a
new staff member. We have continued and implemented
consistent data recording and other measures to ensure
that the role of Tenancy Manager and the role of Support
are completely separate entities, which has proven
beneficial in regards to property damage, maintenance
and property upgrades. The YFCC Outcomes Framework
has been embraced by all staff and clients, who are
achieving some great outcomes.
TASS client numbers have shown that there is still
a significant need in the community for support to
maintain tenancies, with this cohort proving to be the
largest service participants (approximately 59% of total
client numbers). Clients were referred to the service with
significant issues and the majority were at the point of
eviction, but following TASS support all of these clients
were still in their properties. All clients provided with
TASS accommodation (approximately 41% of total
client numbers) reported an increase in their ability
to live independently, an increase in their educational
attendance, an improvement in the mental health,
and an improvement in their self-esteem. Upon exit,
accommodated clients either gained a tenancy in their
own right or returned to their family.
SHELTER TAS ANNUAL REPORT 2019
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One of the standout successes in the TASS service is
a young person being supported to maintain their
enrolment in university and also gain part-time
employment. This has resulted in the client and her
partner now being in the position to purchase their
own home. Also, the young person who last year we
reported as gaining entry into the Australian Defence
Force has now successfully completed his training and
has transitioned into his full-time role. Notably, both these
clients come from a multi-generational unemployment
background where these outcomes (especially university
enrolment or home purchasing) were never considered
an option.
As part of Homelessness Week this year, YFCC has again
delivered the HELP Film Festival. The theme for 2019
was “pay it forward”, which was framed up to represent
whenever you benefit from a good deed, you then pass
it on by doing a random good deed. The calibre of the
entries this year was fantastic and the judging was again
this year conducted by young people who voted the
winner as Launceston Christian School, whose film The
Vulnerability was extremely thought provoking.

Salvation Army – Oakleigh Accommodation
Oakleigh Accommodation has had another busy year,
with an increase of people with high and complex needs.
Accommodation periods have been extended in our crisis
and transitional accommodation due to the shortage of
long-term options.
The most common reason given for seeking
accommodation was housing crisis, closely followed by
family/relationship breakdown and domestic and family
violence. We have also found an increase in people who
have been given a notice to vacate at the end of their
lease and have not been able to re-enter the private rental
market; also an increase in people becoming homeless
due to mortgage foreclosure. One-parent families remain
our dominant group, followed by single people and
couples with children.
Another challenge we have noted is the hardship for
people on Newstart payments. There is little opportunity
for them to find suitable and affordable rentals, and
people rely heavily on the social housing system for
accommodation. Similarly, women on their own
undertaking the reunification process with their children
is another area that is increasing, as is older single women
requiring accommodation.

Warrawee Women’s Shelter

Housing Choices Tasmania (HCT)

Accommodation is still sought for women and children
on bridging and other visas who are victims of family
violence. This is a nationwide problem and Kirstin
currently sits on a national committee which is looking to
alleviate hardship for such clients.

We continue to work with our residents, partners
and stakeholders in delivering quality tenancy and
property management services together with invaluable
community development activities across the State.
This year has been a difficult one for those who have
increasingly been affected by the pressures of an
unaffordable and largely inaccessible housing market

Warrawee’s statistics for the 2018-19 financial year clearly
show the impact of the “housing crisis” and the ongoing
increase in the numbers of single women seeking
assistance. In fact, since 2016-17 the number of single
women accommodated by the service has increased by a
staggering 75%, assisted by the Shelter’s decision to take
on two 1-bedroom, unfunded units.
On the international stage, Australia is leading the way in
efforts to implement the Convention on the Elimination of
All Forms of Discrimination Against Women, the Women
Peace and Security Agenda, and the 2030 Agenda for
Sustainable Development and to uphold human rights
bodies. In 2018 the National Advocacy Group on Women
on Temporary Visas Experiencing Violence produced
“A Path to Nowhere” report that examined the issues
for women and thier dependants on temporary visas
experiencing domestic, family and sexual violence.
Report findings highlighted a national crisis, affirmed by
evidence and reviews nationally, which require immediate
law and policy reform by the Australian, State and
Territory Governments.
The next publication is “Blueprint for Reform”. This sets
out necessary reforms to achieve safety for all women and
their children while residing in Australia. The blueprint
calls on the Federal, State and Territory Governments to
implement 3 steps:
1. Improve the migration system so that all women
on temporary visas who experience family violence
and sexual abuse and their dependants can access
protection, services and justice;
2. Ensure eligibility and access to services and
government support are based on women’s needs
for safety and recovery, regardless of their migration
status; and
3. Ensure that women on temporary visas who have
experienced family violence and sexual violence and
their dependants have immediate and full access to
safety, protection, justice and fully funded specialist
support with demonstrated gender expertise and
cultural competence.

Many of our clients have high debts and struggle to find
affordable accommodation that meets their needs. They
also have limited funds to save for the deposits required
for a social housing property, resulting in clients staying
in the emergency and transitional accommodation for
longer periods of time. These circumstances reduce the
availability of crisis and transitional accommodation
for other families experiencing homelessness. Despite
these barriers and challenges the Oakleigh staff continue
to work very hard with clients to achieve successful
outcomes.

Although not even scratching the surface, during 2018-19
Housing Choices Tasmania added a further 62 dwellings
to its portfolio and now manages 1500 homes across the
State. This was achieved through the Regional Supply of
Social Housing and Community Housing Fast Track. Both
initiatives were made possible through the injection of
capital grant funding from the Tasmanian Government
and HCT’s own investment. This construction program
was undertaken by local building firms and contractors,
delivering additional economic stimulus to the local
community.
HCT continues to have an emphasis on providing secure,
affordable and appropriate housing to all our residents
and make it a priority to work with our residents and
their support providers to manage what can often be
complex issues in people’s lives. One of the ways this is
done is through engagement with the organisation and
the broader community to build on existing strengths
and explore opportunities for connections, learning and
development.
The annual HCT Resident Community Fund Grants
program provides residents and partner organisations
with the opportunity to develop projects and programs in
their local community. This year saw HCT funding events
such as the International Women’s Day event, sponsorship
of the Devonport Festival of Learning, delivery of the
“Fix-It-Friday” Program, continuation of our Curtains for
You program and our Scholarship Grants and running
organised trips during school holidays. In addition, HCT
invited and hosted our residents for Christmas in July
events across the North West Coast, while our Hobart
Team ran a very successful Harmony Day event at Queens
Walk.
The Statewide Resident Advisory Committee (RAC)
continues to provide input into the activities of HCT. The
role of HCT’s RAC will become even more important, as
HCT seeks to improve the way they interact with residents
and/or potential residents.
After delivering heat pumps to all three- and fourbedroom properties across the northwest, the rollout has
been expanded to all two-bedroom properties as well. A
program to ensure that all properties meet the required
ventilation standards under the Residential Tenancy Act
has also been completed.
HCT continues to be a part of various workshops,
consultative processes and other forums to ensure that
people can build a positive life for themselves and their
loved ones. Advocacy for an increase in long term housing
supply and appropriate levels of support has never been
more important. Thank you to the community housing
sector, Shelter Tas, TasCOSS and all the support agencies
for their determination and dedication to pursuing a
collaborative and strategic approach to this vital issue.

Devonport Workforce Development training

Anglicare
Burnie Lodge: Burnie Lodge underwent major
maintenance work, with the entire roof replaced. Through
the year we housed 34 males and 5 females, with the
ages ranging from 21 to 72 years. We have had some
fantastic recreational outings over the past year. Some of
the highlights have been: a pamper day which involved
haircuts, beard trims, foot spas, neck and shoulder
massages; trips to the Beaconsfield mine; Stanley Nut; and
fishing trips and barbeques, to name a few. There were
combined days with the other sites: Grove House and
Burnie Lodge arranged a karaoke afternoon which was
highly entertaining for all involved. There is also the 8 ball
challenge, which has been a long standing event between
Grove House and Burnie Lodge. The older age cohort at
Burnie Lodge has provided some challenges around the
need for increased support. A number of tenants have
successfully transitioned to alternative accommodation,
having increased their independent living skills and
feeling ready to reside in the private rental market.
Grove House: Grove House has had another great year,
with many planned activities for the tenants. They have
produced food for the local shows, entering their jams,
chutneys, cakes and artwork into various competitions.
Fundraising has been another focus for tenants, who have
participated in the Cancer Council’s Biggest Morning
Tea and supported a variety of other events to raise
funds for charities. The tenants are very keen to support
local organisations and take great pride in helping their
community. There have been a number of recreational
trips at Grove House, including visits to Seahorse World,
Penny Royal Launceston, Stanley Nut and various theatre
events at both Ulverstone and Devonport. The close
friendships within this group were demonstrated when
a tenant became unwell. The other tenants ensured they
took turns in visiting this person in hospital, running
errands on the person’s behalf and organising a ‘welcome
home’ party. There has been very little turnaround at
Grove House, with only one exit within the 12 months.
There is a 70/30 split in favour of males, with ages ranging
from 23 to 79 years. All tenants, bar one, are receiving
the Disability Support Pension or Aged Pension, but this
does not prevent them from taking on any training that
might be on offer. Tenants have completed numeracy and
literacy, mental health first aid, computers for beginners
training, and one person is undertaking a degree in
gerontology.

Warrawee staff: Kirstin and Sally
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640
1188
TOTAL
2755
927
593 SUPPORT 615
HOMELESSNESS
ASSESSMENTS
PRESENTING UNIT HEAD

SOCIAL

HOUSING

APPLICATIONS

PRIVATE RENTAL

ASSESSMENTS

APPLICATIONS

REFERRALS TO

PRIVATE RENTAL

APPLICATIONS

PROCEEDING TO PAYOUT

The North West Front Door Statistics from 1 July 2018 to 30 June 2019

Eveline House: Eveline House celebrated its first birthday,
and we are very fortunate to have great linkages with
other agencies who are assisting us to support the young
people to achieve great outcomes. The Youth Workers
are concentrating on regular coaching sessions, which
aligns with the Education First Youth Foyer model, and we
are seeing results from this. It feels like Eveline House is
just really starting to achieve outcomes, given it is a new
service with lots to learn. We are now seeing the benefits
for the young people, and an example of this is the car
park. At the beginning there were only staff cars in the
car park, but now there is rarely any space for visitors as a
number of young people have gained employment and
purchased their first vehicle. With assistance from Action
Against Homelessness, several tenants have achieved the
required hours on their L plates and can now obtain their
P plates. This is a huge success, as it opens up so much
more opportunity for young people. We have a record
number attending some form of education and 14 who
are in employment.
Housing Connect: Front Door North West had continued
growth for the financial year, with numbers reflecting a
busy period. People with varied complexities continue
to present to our 5 experienced staff across the two sites
(Burnie and Devonport). Staff complete assessments
providing people with social housing applications, private
rental applications, private rental incentive applications,
rapid rehousing referrals, referral to Housing Connect
support, shelters and many other varied referrals to
specialist support. Rapid Rehousing has seen 118 referrals
to the program in the 12 month period, and in the last 6
months 12 households have been placed into properties.
The majority of people referred to the program are aged
26-40, years followed by those under the age of 25. The
program has noticed a substantial increase in households
requiring accommodation that is pet-friendly.
Looking forward, services from the northwest have
actively embedded, and will continue to fully embrace
into our service delivery, the positive changes developed
in consultation with Housing Tasmania. This will allow
us to continue to ensure that we are able to support the
ever-changing needs of the clients we all strive to support.
12
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I would like to thank the contributors for this year’s report.
They have made it possible to have a wide view of service
delivery in the North West Region of Tasmania. Finally, I
would like to thank the staff, the Executive and the Policy
Committee Members of Shelter Tas. The multi-regional
membership of our peak body is an invaluable asset,
which continues to provide ongoing support to all of its
members.

Shane Leonard
Youth, Family and
Community Connections
On behalf of North West Shelter Tas Members

Northern
Committee
Members’
Report
While the housing and homelessness support services
in the north have long been aware of, and are working
towards reducing the high demand for support and
accommodation, recent high-profile episodes have
seen the wider community become conscious of a
“new” housing crisis. In the north we are seeing sights
normally associated with mainland capital city streets.
There are people setting up beds in shop fronts, tents
appearing in parks, and cars in random parking areas
used as a substitute for housing. Social media is agog
with isolated incidents and a plethora of opinion towards
solutions. Most of these focus on addressing the visible
(the situations that make us most uncomfortable), but fail
to consider the longer-term outcome of transition from
crisis into stable accommodation. The Safe Night Space
proposed in the south is to be applauded for seeking to
address the immediate need, while surrounding those
caught up in desperate situations with support for
transition, alongside consideration of safety and ongoing
respect for the individual.
Respect and safety are vitally important when considering
solutions. The southern proposal seems a reasonable,
considered approach and this approach does take time,
money and people resources.
We can also see the rise in awareness as an opportunity
to build on previous work. The recent federal decision to
waive the state’s housing debt shows that a newcomer
with political leverage can achieve a positive outcome
on top of years of steady work by Shelter Tas and its
members.
Northern services will continue to work with diligence,
endurance and enthusiasm with their client bases. They
will continue to hear the voices from the community,
including the people who use their services. They will
continue to work alongside stakeholders, including
the State Government. They will continue to do all they
can to provide hope for those who need it most, care
for those who others do not see, and accept positive
outcomes when they appear. The hope is that, with the
tide of awareness changing, new ideas can be considered,

new methodology can be unearthed and new resources
found that enable those in the midst of hardship to find
appropriate, long term, safe housing solutions.

Karinya Young Women’s Service
The refuge experienced another busy year, with a
multitude of young women presenting with high and
complex needs. Bed numbers for the year reached 1722.
The lack of exit points for young people aged 13-15
continues to be a concern. The lack of options results in
longer stays and slower turnovers for the shelter, when
family reunification/returning home is not an option. This
gap remains on the agenda of the statewide working
groups in which Karinya participates (such as TYHHG).
At a local, regional and statewide level in meetings,
forums and networking opportunities, the Karinya team
ensures concerns facing young women are acknowledged
and we consistently advocate for change.
This year we accepted an invitation to participate in
the National Youth Commission Inquiry into Youth
Employment and Transitions. Issues raised included the
lack of exit options for homeless young people; lack
of jobs in Tasmania leading to young people moving
interstate for work; cost and availability of childcare
for young parents wanting to return to education and
training; and limited support services for young people.

Karinya Young Mums’n’Bubs (KYM)
The past year has been a very busy time in the KYM
program, with new participants entering the program
and setting up homes. Current social circumstances are
definitely impacting on our participants. Due to such
a limited supply of affordable private rental properties
along with the ages of clients, most families exiting the
KYM program rely on public housing as the only exit point
from the program.
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Karinya Community Tenancy Management
Karinya is the primary lease holder with Housing Tasmania
for 29 properties across three programs - KYM, NYAC
(Northern Youth Accommodation Coalition) and the
Karinya refuge. Karinya properties are managed by our
Tenancy Worker who manages leases, property inspection
and outcomes, maintenance and follow-up, and all
tenancy financials. The tenancy worker and support
workers work closely to enable a timely and coordinated
support approach that ensures positive client outcomes
are achieved.

in September 2018 (1 sports, 3 academic and 1 arts
scholarship) to the value of $17 500. The scholarships
are aimed at supporting promising young people from
the northern suburbs of Launceston to achieve their full
potential.

Anglicare - North
It has been another busy time for Anglicare’s northern
housing services. We contributed to the Brotherhood of
St Laurence’s reviews of Housing Connect and the youth
supported accommodation facilities, focusing on service
delivery improvement and linkages to external services.

Community Housing Limited Tasmania (CHL)
CHL had 1 346 properties under management at the
end of the 2019 financial year. This was inclusive of the
Better Housing Futures (BHF) Program, National Rental
Affordability Scheme (NRAS) properties and Rapid
Rehousing Program. Across the state CHL employed
22 staff members which make up the Tenancy, Asset
Management, and Internal Maintenance Service
Teams, as well as our Finance Manager and Community
Development Officer.
CHL is now into its 5th year of managing a large
public housing stock transfer in Mayfield, Mowbray,
Ravenswood, Rocherlea and Waverley. In the 2019
financial year we supported 1120 tenancies.
Under the BHF contract, CHL Tasmania continues to
deliver place-based tenancy and property management
services for social housing tenants. Our focus continues
to be improving the condition of the housing stock and
working closely with community agencies to create
more sustainable tenancies and undertake community
activities.
In addition to the BHF Program, CHL manages 160
long-term properties, of which 153 are under NRAS and
108 are CHL-owned. This includes 26 new properties in
Ravenswood that were completed in June 2019.
CHL participates in the State Government’s Rapid
Rehousing initiatives. At the end of the 2019 financial year
we had 7 Rapid Rehousing properties and 2 Mental Health
Rapid Rehousing properties.
CHL remains committed to employing individuals
locally. This includes a trainee program and our internal
maintenance service also provides traineeship pathways.
The Ravenswood Project has completed Phase 2 of the
Pioneer Parade Community Garden and the Ravenswood
Sign at the Eastside Village Shopping Centre. Both
projects were community developed and driven, and
created enormous goodwill in the suburb.
Award for Community Garden Project: CHL - with our
partners Starting Point, Ravenswood Heights Primary
School and Resident Gardener Peter Richards - were
proud to be recognised with a highly commended award
at the Australian Housing Institute awards. The garden is
for the benefit of all, and anyone is welcome to pick the
produce as and when they feel the need.
Scholarship Program 2018: CHL - with partners Aurora,
Max Buchanan Foundation, Cape Hope Foundation
and the State Government - awarded five scholarships
14
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Housing Connect North
The northern Front Door has seen an increase in the
number of social housing applications being made but
a decrease in the number of private rental applications.
This three-year trend reflects the private rental market
becoming increasingly unaffordable. We introduced the
Private Rental Support Worker program in February 2019
across the N/NW to assist people with low support needs
to maintain or access the private rental market. Successful
outcomes were achieved through supportive linkages
with real estate agents.

1601
1452
1314
TOTAL
4367
1386
680

Supported Residential Services
Anglicare secured a Skills Tasmania grant to employ an
Education, Employment and Mentoring Project Coordinator
at Thyne House. The project aims to forge linkages with
community business leaders to provide students with
mentoring and support to pursue their education and
employment goals. Examples include: a young man who
could not obtain paid work in his chosen field of aged
care despite volunteering weekly, with mentoring secured
employment in a nursing home, and a young woman
aspiring to be an automotive mechanic being given the
opportunity to volunteer in a pit crew at Bathurst with the
charity project Car-eer.
Levi House initiated ‘hands on’ nutrition education cooking
workshops for tenants. The tenants have been involved in
cooking meals, menu planning and budgeting. Tenants
have enjoyed the sessions, as it is also a social activity that
brings many jokes and laughs. Anglicare volunteers have
also put on barbecues and tea and coffee mornings to
meet tenants and discuss future events and possibilities,
including arts and crafts and assisting with the emerging
community garden.
Over 80% of tenants at Indigo Lodge have a mental health
diagnosis. The Lodge works closely with Mental Health
Services who have introduced a ‘one worker’ model at
Indigo Lodge to ensure consistency in service delivery and
timely responses to concerns raised by Lodge staff.
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The Northern Front Door Statistics
from 1 July 2018 to 30 June 2019

Launceston City Mission – Orana House
Occupancy rates at Orana continue to range above the
90% mark across the types of accommodation provided,
with Crisis Accommodation above 95% for the year. While
254 individuals were supported over 6600 recorded bed
nights, we recorded 995 instances of being unable to assist
with accommodation, including people enquiring about
the family unit. People able to access the available beds
presented more complex circumstances effecting the
person’s ability to secure long-term options during their
stay at Orana. There was also some evidence of an increase
of people moving into shared accommodation options, but
too often this is a short-term solution only.
People staying at Orana have been able to engage with
Launceston City Mission’s new support services that
promote gaining work experience and building on
achieving job readiness. More people volunteered at City
Mission locations including Morton’s Place, Youngtown
Warehouse and the Newnham shop, and slightly more
people found casual and part-time paid employment while
staying at Orana.
While transition into public or social housing has been
a regular and straightforward outcome for some of
the men staying at Orana, the complex nature of some
men’s situations highlights the limits of what is available,
particularly given the nature of the private rental market
at present. Older men unable to qualify for suitable
accommodation within the Aged Care system present a
difficult range of health and care issues for a service which
does not possess the specific expertise to deliver the
necessary specialist assistance.

Magnolia Place LWS, Launceston Women’s
Shelter
As a homelessness service provider we continue to use
innovative practices in providing additional time frames
for our residents, within the guidelines of the tenancy
act. Unfortunately, this has meant that we often had less
available accommodation for women and children needing
to access our service. There have been many stressful
situations for my team to deal with as a result of clients
with a high complexity of needs finding it difficult to deal
with the lack of stability in their lives. The housing crisis has
taken a toll, as well as Centrelink benefits not adequately
supporting vulnerable people to meet the continually
rising cost of living. We accommodated some very large
families this year with up to eight children, not an easy
task when most of our units have two bedrooms. We used
donation money to purchase some fold up beds.
There has been increased support from the community
with money and goods, so that we have been able to
provide those little extras that wouldn’t be possible
otherwise. For example, donations enable us to give
vouchers to clients to help them when difficulties arise.
We have delivered many educational talks to community
groups who have in turn raised funds to support Magnolia
Place LWS.
Minister Jaensch visited Magnolia Place LWS, where he
announced that recurrent funding would be available
when new units are built to increase the shelter’s
capacity. It is so important that capital funding for new
accommodation is matched with operational funding to
manage and provide enough qualified staff to support
clients.
We have had many consultative meetings with key
stakeholders to discuss construction of new units, which
will commence in 2020 as part of the Affordable Housing
Action Plan 2 (2019-2023). A highlight this year for
Magnolia Place LWS and all involved in providing services
for people experiencing homelessness was the recent
news that the Federal Government has agreed to waive
the State’s public housing debt. Shelter Tas has lobbied for
this to occur for all of the years I have been a member of
the Committee. Well done to all involved in seeing this to
fruition.
A big thank you to Pattie, the Shelter Tas team and fellow
Management Committee members for your hard work and
passion as the peak body for housing and homelessness,
and also for the work you do to provide valuable training
for the homelessness sector.

Stephen Hill
Launceston City Mission
On behalf of Northern Shelter Tas Members

SHELTER TAS ANNUAL REPORT 2019

15

Housing Connect Support
It was another busy but productive year for the Housing
Connect Support teams whose role is to support people
experiencing homelessness or at risk of homelessness.
The support teams are Anglicare, CatholicCare, Colony
47, Salvation Army and Hobart City Mission. All have
reported an increase in case load numbers, complexity of
consumers’ situations and a lack of exits into affordable,
suitable and sustainable accommodation.

Southern
Committee
Members’
Report

Another busy year all round, with the housing crisis in
Tasmania showing no signs of easing. The media has again
focussed on the issue of rough sleepers, bringing all three
tiers of government, community sector and building
industry representatives together to discuss solutions
to the growing need. While the focus on rough sleepers
is warranted, homelessness is not confined to rough
sleeping alone.
Homelessness has many faces, so solutions need to take
many forms – one size does not fit all. All options need
to be safe and affordable, fit for purpose and need to be
sustainable. Providers in the South have worked tirelessly
over the past year to meet the needs of the many different
people requiring housing and homelessness supports.

Housing Connect Front Door - South
Front Door South had another exceptionally busy year.
As the first port of call for all housing and homelessness
services in southern Tasmania, Colony 47’s Front Door
has been encouraged by the community discussion and
innovation this has generated. This increased focus on
homelessness, however, has generated further concern
for people already on the social housing register and
seeking private rental outcomes, generating an increase in
enquiries to the Front Door.
We have worked with landlords to save tenancies, and
private landlords selling properties to their long-term
tenants where Private Rental Assistance (PRA) offered
the time they needed to save for a deposit. We have seen
people who have experienced primary homelessness
over many years find both short-term and long-term
accommodation. We have been inspired by people at a
vulnerable point in their lives being strong advocates for
themselves, negotiating rent with their landlords and
feeling empowered. Throughout the year we have seen
outcomes for people in emergency accommodation,
private rentals and social housing. People have taken the
time to thank us:

The Southern Front Door Services through Housing
Connect referred 2001 groups of people to Support
Services. Surprisingly, this is only a small increase of 103
from last year, but people have required longer support
periods, creating unsustainable case load numbers. On
average, support workers have a case load of 30 people,
twice the ideal number for best practice.
The top four reasons why people sought support from
Housing Connect were housing crisis (e.g. eviction),
housing affordability stress, inadequate dwelling
conditions, and domestic and family violence.

“

You helped me with somewhere to stay and
some food, gave me some info and now I have
full time employment, somewhere to live and I
have a much better mindset about me.

The Southern Front Door team and consumers achieved
great outcomes despite 42 676 total enquiries (in person,
telephone, email, fax, website based, mail) handled by
the Housing Connect Front Door team along with:

2396
2018
2570
TOTAL
6984
2001
943
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One of the ESP’s unique strengths is the ability to provide
outreach in areas such as the Domain, Salamanca and
surrounds, Hobart CBD, Hobart Regatta Show Grounds
and the Royal Hobart Showgrounds. Due to the high and
complex needs of ESP clients, our ESP case manager role
has been able to provide co-case management support
to clients, in partnership with other Housing Support
Agencies. This has been successfully implemented with
Anglicare, The Salvation Army and Hobart City Mission
and is beneficial for both the client and the supporting
staff as it allows for more client needs to be explored and
assisted.
ESP enjoys working in conjunction with the Salvation
Army Street2Home program. Street2Home is a clientfocussed service that provides support for vulnerable
people experiencing homelessness to live safely and
develop pathways out of homelessness. Street2Home is
the perfect partner for ESP, who have the tools to connect
rough sleepers with the broader Housing Connect service
system, an essential and necessary step in the journey out
of homelessness.

Despite the challenging environment, support teams
and clients have achieved great outcomes. The lack of
the traditional exit points, such as private rentals and/
or public housing, has challenged us in how we support
people into longer term housing. It is now imperative to
find other accommodation options such as the Private
Rental Incentive Scheme, home ownership schemes,
supported housing, and disability and aged care
properties, among others.

College Units
For the past 15 years Colony 47, in partnership with
Housing Tasmania, have been supporting young people
from rural areas to continue their education at Hobart,
Claremont and Rosny Colleges. Housing Tasmania
supplies 18 units for this purpose and Colony 47 works
closely with the colleges. We support the students to gain
independent living skills, attend full time college and
maintain a successful tenancy.
Understandably, the move from a small district school
to a college with over 800 young people can be a huge
transition. This year, with the support of Hobart College,
we organised fortnightly meals to bring together the
young people living at the nearby units.
Workers from Hobart College and Colony 47 prepare
and cook meals, and it is a great opportunity to build
positive relationships in an informal setting and open up
discussions around their tenancies and educational needs.

Emergency Support Program (ESP)
A newer component of Housing Connect is the
Emergency Support Program (ESP). ESP began as a
crisis outreach response in the winter of 2018, and
has continued as an outreach provider of Front Door
services and complex case management to consumers
experiencing primary homelessness. ESP has connected
with 174 people. By meeting people in spaces where they
are comfortable, ESP successfully connects and integrates
the experience of people sleeping rough with the broader
service system.

Colony 47 Housing Solutions Team

Anglicare Accommodation Services - South
It has been another big year for Anglicare’s
accommodation services in the South. Demand remains
high and, as with all accommodation providers, we have
faced the challenges of sourcing affordable and safe longterm options for people wanting to transition into the
wider community.
We have had many great outcomes across all of our
accommodation services and have learnt a variety of new
approaches to ensure we can provide tailored support to
allow people to move forward in their lives in a way that
suits them.
Tenant participation across all of our accommodation sites
has been a priority and feedback from tenants has been
positive. We have seen a significant increase with people
reengaging with social activities such as getting back to
the sporting field, picking up a neglected instrument,
or producing amazing artwork. We know that it is far
easier to make positive decisions in our lives when we are
involved with activities that we truly love.
Education and employment have always been a strong
focus, and this year more tenants have been securing
employment and reengaging in education. Trinity Hill is
in the early stages of becoming an Education First Youth
Foyer. This will provide young people with the extra
resources required to ensure they are best placed to
transition into full independence.
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Exploring new approaches when dealing with the
complexities people can present with is a must. Staff
members across our sites continue to educate themselves
with best practice models and innovative approaches to
best assist people. As we face some pretty big challenges
we really do see amazing outcomes.
Thank you to all the staff at Bilton Lodge, Bayview
Lodge, Youthcare, Goulburn Street and Trinity Hill who
accommodate and support hundreds of people each
year; the Department of Communities for providing the
resources to allow us to provide options to the many
people that present to our services; to all those people
in the sector who have worked closely with us to achieve
amazing outcomes; and, finally, a big thank you to all
of our tenants for embracing our philosophies and
approaches and putting the fun into the work we do.

Workforce Development training: Hobart

Launch Youth Accommodation Service
Launch Youth caters for up to 10 medium to long
term homeless males, aged 13 to 22 yrs. It has a high
intervention and rehabilitation focus, supporting National
Disability Insurance Scheme (NDIS) clients and those
battling issues with alcohol and other drugs. Pathways
Tasmania is provisionally accredited as an NDIS service
provider.
Launch underwent an overdue major refurbishment in
January 2019, funded by the Department of Communities.
This included a new kitchen facility, upgraded recreation
room which doubles as the emergency bedroom, new
paintwork, sheltered outdoor areas, improved bedroom
facilities and carpet throughout. It is greatly appreciated
by both our staff and clients. This improvement program
also covered our self-contained units for adult males.
Pathways sponsored two of our residents to travel for 9
days on the open ocean on the amazing Windward Bound
tall ship docked in Sullivan’s Cove, Hobart. We have had
numerous trips around Hobart, and they also redid the
garden in front of Launch.
Qualified Launch staff have been providing NDIS-funded
support services, with this service rapidly expanding. This
has enabled clients to reconnect with family members on
the Mainland, improve their health and confidence levels
with gym memberships and personal trainers, improve
social skills through supervised outings and practical
experiences, and fund private medical and mental
health support services. Launch has noticed dramatic
improvements in all our supported clients and is keen
to expand the program throughout the wider Pathways
18
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organisation for adults. The program is managed by one
of Pathways’ senior staff, Leanne Taylor, who has extensive
personal experience working with the NDIS.
Looking ahead: for the start of next year, we will be an
accredited NDIS service provider, and will be able to take
homeless boys with special needs. Exciting times ahead
for us all!

Jireh House
In April 2019, Jireh House opened an emergency crisis
house next to the shelter to accommodate larger families,
mums with teenage boys, or mums with children who
have special needs.

Being the largest provider of community housing in
Tasmania is about much more than managing and
building properties. Centacare Evolve Housing has a
strong commitment to enhancing the well-being of its
tenants and their communities. Underpinned by a social
impact approach, a Community Wellbeing Team engages
tenants and the community to build positive partnerships
and develop capacity building initiatives. Build Up Tassie
delivers training and employment opportunities for
young people aged 15 to 24 and the Brighton Leadership
Program helps build the skills and confidence needed for
collaborative community projects. This community work
is guided by an award-winning Master Plan (prepared by
Holmes Dyer Planners) which ensures commitment and
resources are applied to best effect.

Over the next 3 years Jireh House will be working to
access funding to build a second three-bedroom house at
the rear of the new crisis house.

The Centacare Evolve Housing operations team is
based in Bridgewater, providing best possible access to
the large number of tenants who live in the area. The
organisation’s tenancy management, maintenance, and
community wellbeing teams support tenants, partner
with communities, and improve housing outcomes for
Tasmanians in need.

Hobart Women’s Shelter (HWS)

Salvation Army Housing Connect (SASH)

Over the past year HWS accommodated 147 women and
188 children. Forty-three per cent of support periods
were due to domestic and family violence, which
continues to be the major reason for women to seek
crisis accommodation. ‘Unassisted’ requests for support
numbered 2839 for the 2018/19 year.

During 2017-2018 Housing Connect SASH received 366
referrals, an increase of 24 from the previous year.

The project coordination, staffing and furnishing of the
new crisis house has been achieved through a grant from
the Tasmanian Community Fund.

With the generous support of Myer Hobart, the Myer
Community Fund, the Westpac Foundation and generous
individual donors we have been able to employ our own
part-time Children’s Therapeutic Worker and to establish a
Toy Library on-site.
Accessing affordable rental accommodation continues
to be the biggest challenge for our clients, with many
staying for longer periods at our crisis shelter.

Centacare Evolve Housing
Centacare Evolve Housing Limited, a nationally registered
Tier 1 Community Housing Provider, owns or manages
over 1700 social and affordable housing properties
throughout Tasmania. Some are specifically allocated
to individuals experiencing particular barriers – such
as people affected by family violence, mental health,
or those exiting the prison system – and a variety of
transitional housing arrangements provide shorter term
options for people while more sustainable opportunities
are sought. Centacare Evolve Housing also manages
properties under the Tasmanian Government’s Private
Rental Incentives Program that provides more affordable
rental properties to lower income families.
Centacare Evolve Housing is also in the midst of extensive
building and upgrade programs. More than 200 new
homes are currently under construction and over
400 more are in the pipeline. The maintenance team
is overseeing major upgrades and refurbishment to
existing homes. Increasing both the quality and supply of
available housing options is having a positive impact on
the lives of many Tasmanians.

In the last financial year, SASH provided support for
379 primary clients who were either experiencing
homelessness or who were at risk of homelessness;
providing case management, service coordination,
advocacy, material aid, brokerage and emergency/shortterm accommodation. This included 5113 individual
contacts with people, an increase of 23 clients, and 1210
contacts from the previous year.
Case Managers were able to assist over 82% of clients
to fully or partially achieve their goals, or to assist these
people to a stage where they no longer required our
service.
The main issues why people were experiencing
homelessness were because of eviction from properties
(30%), living in inadequate or inappropriate dwelling
conditions (23%) and escaping domestic violence (5%).
Over 49% of all clients had a current or previous diagnosis
of a mental illness. Others presented with behaviour
apparently consistent with a mental illness, but without a
formal diagnosis.

Mission Australia Housing
Mission Australia Housing manages an ever-growing
portfolio of social and affordable housing properties
across the Clarence Plains and Glenorchy areas and have,
with our builders Ronald Young, been busy throughout
the year delivering new properties. In partnership
with Housing Tas, we delivered our first backyard unit.
We hope to provide more of the units to complement
existing tenancies in the near future.
Tricia Gleeson commenced in the newly created role of
Partnership and Support Coordinator in October 2018.
The role assists with complex support needs to stabilise
and sustain their tenancies. Over 100 tenants and
household members have received support from Tricia in
the past year.
We continue to deliver outcomes against the Clarence
Plains Master Plan, developed following extensive
consultation with the Clarence Plains community in 2013
and 2014. Of note in the past year:
• The roll out of MotoSafe to local schools. Designed
by Mission Australia Housing and Clarence City
Council, the program promotes and encourages safe
and legal trail bike riding.
• The continued delivery of Hard to Skip. The
provision of several free skip services has resulted
in the removal of nearly 200 cubic metres from the
community.
• The commencement of the local Growers and
Crafters Market. Following the successful GROW
project, the community-led market is growing from
strength to strength.
An increased recognition of the Moomairremener
people’s connection to the Clarence Plains area has
been a hallmark of the last twelve months. In particular,
working with the Council to plant bush tucker in
community spaces and an emerging partnership with
food vendor Palawa Kipli will gain further momentum in
the next twelve months.
Thanks to everyone who has partnered with us across
2018 and 2019, especially our tenants. We are better
together!
Thank you to all the services for your contributions to this
report.

Over 94% of clients were unemployed or not in the labour
market when they were referred.

Hobart City Mission (HCM)
A busy year at Hobart City Mission has included
spearheading collective action to address Hobart’s
homelessness situation. Our Small Steps and DIY Dads
programs, Emergency Assistance, Housing Connect and
School Chaplaincy are continuing. Next year, HCM has
plans to open additional supported accommodation
services, including a service to help aged and homeless
men, thanks to a generous legacy.

N’didi Okwechime
Colony 47
On behalf of Southern Shelter Tas Members
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Cartoon by: HW2019 Ambassador
First Dog on the Moon, excerpt from
the Guardian Australia 5 August 2019

Council for Homeless Persons Australia
& Homelessness Australia

Homelessness Australia is the national peak body for
homelessness, whose vision is to create a framework for
ending homelessness in Australia. Homelessness Australia
includes the Council For Homeless Persons Australia (CHPA).
Homelessness Australia adopted a new legal structure
and constitution in 2018. Shelter Tas is the state contact
for Homelessness Australia and the Council for Homeless
Persons Australia, providing a delegate to both and a
representative for the Everybody’s Home campaign.
The showcase activity for CHPA is Homelessness Week.
Shelter Tas hosted a very successful national launch of
Homelessness Week in 2019. Homelessness Week takes
place in August every year, to raise awareness of people
experiencing homelessness, the issues they face and the
actions needed to achieve enduring solutions. Each year
Homelessness Australia nominates a state and organisation
to host the launch of Homelessness Week: Tasmania in 2019.
Tasmania’s Homelessness Week Reference Group selected
the theme Housing ends homelessness. This theme makes
the important link that homelessness is only solved when
we all have an affordable and safe home, including the right
support where needed.
Since 2016, Shelter Tas has convened a Homelessness Week
Reference Group to coordinate events in small communities
from Smithton to St Helens to Huonville, as well as major
cities with over 25 events across the state.
Shelter Tas convenes planning and co-ordination meetings,
hosts and promotes the events calendar on our website and
liaises with local councils, politicians and sector stakeholders
to build partnerships, and maximise community support
and involvement. Homelessness Week in Tasmania has
a continuing focus on films, artwork and soundscapes
showing the power of creativity and images to tell stories
that make a difference. The key images for Tasmania’s
Homelessness Week were created by the 50/50 Art Project.
During Homelessness Week events ranged from the HELP
film competition and festival (films by young people
about homelessness, screened in Devonport); a music
and games night, including Pay it Forward Bingo in
Hobart; a Couch Surfing Awareness event in Devonport;
the Launceston Women’s Shelter community stall; the
Salvo’s Sleepout in Hobart; Pets in the Park and A Paw Up;
and various breakfast events, barbeques, luncheons, art
exhibitions, displays and pamper sessions in all regions of
the state.
The national spotlight on Tasmania brought the Federal
Minister, the Hon Luke Howarth MP (Assistant Minister
for Community Housing, Homelessness and Community
Services) and the Hon Jason Clare MP (Shadow Minister
for Housing and Homelessness) and Jenny Smith (Chair of
20
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Homelessness Australia and CEO of the Council to Homeless
Persons - home of Parity) to the launch. Hobart’s Lord
Mayor, Anna Reynolds, and CEO of Colony 47, Danny Sutton,
completed the array of local speakers.
Over 250 people attended the National Launch in Hobart,
despite freezing weather. The crowd was treated to Sinsa
Mansell’s Welcome to Country, soundscapes, exhibition
stalls, musical performances and people speaking on
lived experience of homelessness. Shelter Tas CEO Pattie
Chugg MC’d the event, which included the latest in
Hobart’s Soap Box series, the 50/50 Art Project Hobartians
Facing Homelessness. This is a creative exploration of the
issues around homelessness, using art to connect diverse
viewpoints and create collaboration.

HW2019 - Lord Mayor Anna Reynolds

HW2019 - Monique Brumby and Orana Shaw

HW2019 - Monique Brumby and Orana Shaw

HW2019 - CatholicCare Republic Event

HW2019 - Anglicare Trinity Hill team

HW2019 - Shadow Minister Jason Clare and Pattie

HW2019 - Assistant Federal Minister Luke Howarth

Pattie Launching HW2019

HW2019 - Minister Roger Jaensch at Couch Surfing
Awareness, Devonport

HW2019 - Rebekka Gale and Pattie

HW2019- 50/50 Art Project

HW2019 - Kate Kelly Launching the 50/50 Art Project

HW2019 - Headspace staff with Cynthia

HW2019 - Couch Surfing Awareness, Devonport

HW2019 - Jenny, Marg, Narelle at Homelessness Week
Stall, Launceston

Monique Brumby, Orana Shaw and the Roadhouse Ravens
presented impressive musical performances, and Kate Kelly
from Hobartians facing Homelessness and Housing with
Dignity delivered a powerful speech combining the voice of
lived experience with insight and analysis.
Another highlight for Tasmania’s Homelessness Week 2019
was the appointment of award-winning cartoonist First
Dog on the Moon as the First Ambassador for Shelter Tas
for Homelessness Week. We were over the moon to see his
cartoon in the Guardian, which can be found at https://
www.theguardian.com/commentisfree/2019/aug/05/
governments-dont-fix-homelessness-because-they-dontwant-to.
National Homelessness Week highlights the work that
homelessness services do every day. The challenge is great,
and so are the efforts and successful programs that are
run throughout Tasmania, including those that bring the
essential voice of consumers – experts in experience – to
improve and co-design services and systems.
Shelter Tas would like to acknowledge everyone who knows
what it is like to be struggling to find a safe and affordable
place to live. We also thank our member organisations who
work towards ending homelessness, providing services and
support on behalf of our whole community. We appreciate
the goodwill shown by all sides and levels of government,
the private and community sectors, and individuals whose
understanding and generosity can make a real difference.
Working together, we can ensure everyone’s right to a safe
and affordable home and to any support they may need.

Belinda Jones - till March 2019
Council for Homeless Persons Australia
Homelessness Australia Board Member
Andrea Witt - from April 2019
Council for Homeless Persons Australia
Homelessness Australia Board Member
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Shelter Tas’
Report on Activities
2018-2019
Tasmanian Context
Workforce Development training - Hobart

National Shelter with Assistant Minister Luke Howarth
Darwin

Cathy and Mel attending Vicarious Resilience training

Karinya Team Launceston

Stephen and Patsy, Launceston

Karinya 40th Anniversary, Launceston

Workforce Development training, Hobart

Minister Roger Jaensch and Jenny Bertram

Salvation Army Housing launch, Hobart

The most dramatic development this year has been
the waiving of Tasmania’s housing debt. Shelter Tas has
lobbied for over fifteen years for the relief of Tasmania’s
$157 million housing debt to the Commonwealth.
This result was finally announced in September 2019,
thanks to strong pressure from community, media
and government stakeholders. While the impact of
this announcement is yet to be felt, we expect that
significantly more social housing stock will be built, and
we will monitor this progress. The debt waiver is good
news, most of all for all those Tasmanians that need a safe
and affordable home. To achieve a balanced, fair and
equitable housing system, we need 10% of our housing
stock to be to be affordable social housing.
The Tasmanian housing system and the people it serves
are under significant pressure, due to the chronic lack
of affordable housing and essential support services.
The Tasmanian Housing Connect system and Specialist
Homelessness Services are responding to greater client
loads and increased complexity. SHS assistance reached
7 789 clients in 2016-7, up from 5 585 in 2012-13.
Community Housing Providers now manage almost half
of the state’s social housing portfolio, (6 056 properties).
Media pressure has intensified in response to greater
visibility of homelessness and housing stress.
Tasmania’s private rental market no longer delivers
affordable rentals. The national Rental Affordability Index
has shown declining rental affordability in Tasmania since
2015. In 2018, Hobart became Australia’s least affordable
state capital due to our low incomes, and we continue to
hold this unenviable status. This trend shows no sign of
abating.
Tasmania’s economic boom and population growth are
positive, but they place significant ongoing pressures
on the housing system. While many Tasmanians have
benefitted financially from increasing house prices and
rental returns, these trends have increased housing stress
for many Tasmanians on lower incomes.

Rachel and Cynthia, Salvation Army Housing launch

Workforce Development training, Devonport

Meeting With Senator Jacqui Lambie

Our work
Shelter Tas provides an independent voice on housing
rights, and a link between governments and the community
through advocacy, consultation, research and policy advice.
As the peak body for the housing and homelessness sector,
our voice and leadership have been more important than
ever this year. Attention to the chronic shortage of homes
and rising rates of homelessness has grown this year; as a
result, both need and community concern have increased.
We deliver strategic vision and systemic advocacy on behalf
of our members and community. Our members, the Shelter
Tas Policy Committee and structured consultations harness
expert knowledge of the housing and homelessness sector
as the grounding for our evidence-based policy positions.
Homelessness Week in Tasmania 2019 was bigger and
better than ever, with Shelter Tas hosting the National
Launch in Hobart and promoting over 25 events held by
organisations throughout Tasmania. We also appointed
the first ever Shelter Tas Ambassador for Homelessness
Week – award winning cartoonist First Dog on the Moon.
Please see the report on Homelessness Week (p18).
In the lead up to the 2019 Federal Election, Shelter Tas
wrote to all Tasmanian candidates, with our key election
asks being:
• Retirement of Tasmania’s public housing debt to the
Australian Government
• A National Housing Strategy to deliver more
affordable rental housing
• Additional Federal Government funding for
emergency accommodation and support services to
end homelessness by 2030
• Reform of the tax treatment of housing to ensure our
housing system works for everyone
Shelter Tas continues to be a trusted and expert voice
across the Tasmanian housing and homelessness system,
with ever greater demand from media, decision makers
and policy developers. We continue to support the
Tasmanian Affordable Housing Strategy 2015-25, and the
second Affordable Housing Action Plan 2019-23 (AHAP 2).
Our CEO sits on the AHAP 2 Reference Group.
The Greater Hobart Homelessness Alliance was formed
in 2019 in response to community concern and greater
visibility of street homelessness. It brings together
local and state governments, community organisations
(including Shelter Tas), service providers and business
stakeholders. Since the Alliance formed, we have seen
the State Government bring forward $5M investment to
expand Specialist Homelessness Services. The Salvation
Army and Hobart City Mission have joined with the City of
Hobart in developing the Safe Night Space pilot program,
an initiative that aims to provide a welcoming, safe and
inclusive overnight place for men and women who are
vulnerable, isolated and homeless in the City of Hobart.
Shelter Tas welcomed the $30 M commitment for social
housing in the Hobart City Deal and Launceston City Deal
as opportunities to build more inclusive communities and
neighbourhoods.

Workforce Development training, Devonport

Don and Peter, Salvation Army Housing launch

Workforce Development training, Devonport
Shelter Tas 2018 AGM: Jenny, Meredith, Liz, Phil
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The Survey reinforced our commitment to consumer
protection and to uphold Tenants’ rights in both the
public and private market relating to housing affordability
and security of tenure. The Survey and ongoing
feedback confirm the urgent need for more affordable
rental housing stock is the number one concern for our
members.

Shelter’s major work during the past year:
Working with and for our members
Shelter’s work is informed by strong engagement with
our members: our 16 member Shelter Policy Committee,
the regional Specialist Homelessness Services Forums
(N, NW and S), meetings of our Executive Committee and
regular engagement with community peaks, industry
bodies and other stakeholders. Our systemic approach to
this work maintains our knowledge infrastructure, with
two-way intelligence sharing that enables our advocacy
and grounds our credibility.

Working with Government
Since the State Election we have actively fostered
a relationship with Minister Roger Jaensch, whose
responsibilities include Housing and Planning. Shelter
Tas successfully advocated for a Housing Summit, held
in March 2018, and continues to meet regularly with the
Minister and other stakeholders as we work to implement
initiatives from the Summit.
Shelter Tas worked constructively with the State
Government on the ongoing implementation of
Tasmania’s Affordable Housing Strategy (2015-25). Shelter
Tas undertook substantial consultation with our members
to inform our response to the consultation for the second
Action Plan (2019-24), including dedicated workshops
with the Specialist Housing Services and the Shelter
Policy Committee. We completed the Housing Tas Survey,
incorporating feedback from our members, and attended
the consultations in all three Tasmanian regions.
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Shelter Tas lobbied in our State Budget Submission to
increase the amount of public and community housing
being built to meet demand from Tasmanians with a
disability. The roll-out of the National Disability Insurance
Scheme presents ongoing challenges for housing and
homelessness services, as participants in the scheme
often have inadequate planning and resources for
accommodation. We will maintain pressure on this
important issue.

Sharing information and strategic partnerships
Shelter Tas produced fact sheets on Homelessness 2018
and Housing in Tasmania 2018, drawn from the latest
census and AIHW data. We developed a dedicated web
page for the latest data on social, community housing
and private rental. These are some of our most valued
resources, used by members of our community to
understand Tasmania’s housing system.
Our input to national organisations such as National
Shelter, Homelessness Australia and the Community
Housing Industry Association has continued, including
the Rental Affordability Index (delivered in partnership
with SGS Economics and Planning, the Brotherhood
of St Laurence, and Community Sector Banking). The
latest Rental Affordability Index has just been released
(November 2019).
Shelter Tas continues to see major disruption of the
private rental market through the displacement of
properties being redirected to serve the booming
numbers of tourists seeking short stay accommodation.
Our work in this area includes multiple submissions on
behalf of the sector, appearance before a Legislative
Council Inquiry, and participation in University of
Tasmania workshops. We continue to build on our
strategic alliances with the Local Government Association
of Tasmania, UTAS, the Tenants’ Union, TasCOSS and the
Tourism Industry Council of Tasmania to develop wellinformed policy for Tasmania.

Shelter Tas 2018 AGM: Helen Raabus and Liz Knox

As always, our members provide clear direction for our
work in our annual survey, and we are grateful for their
expert input and support.
• 95% of respondents rated Shelter Tas as good or
excellent for our overall performance, compared to
86% in 2018.
• Advocacy and representation on behalf of the
housing and homelessness sector (96%), raising
awareness about housing affordability and
homelessness (86%) and sector development
and training (84%) were identified by almost all
respondents as the most important activities for
Shelter Tas to focus on over the next 12 months.
• Sector development and training has increased as a
priority (84%, compared to 73% in 2018).
A key finding from the survey is that we provide a well
informed and effective voice, engage well with the sector
and are responsive to their needs and issues. Shelter Tas’
eNews continues to be highly regarded for its informative
and useful content. Homelessness services report that our
workforce development training events are well pitched
and delivered, and are targeted to their needs.

Submission to the State Budget Process on behalf of the
housing and homelessness sector in Tasmania https://
www.sheltertas.org.au/resources/papers-and-reports-2/.
In our submission, we advocated for increasing supply
of affordable rental housing; a needs analysis to support
data-driven policies; a Housing Impact Analysis for all
government initiatives such as population, regional
development, inclusive growth, student accommodation,
and tourism; and enhanced consumer voice and
protections.

Pattie and Cythia National Shelter Council Meeting
March 2019 - Sydney

Member Satisfaction

Everybody’s Home, to lobby political parties and to inform
the community about relevant topics.
We delivered our fortnightly eNews (25 editions), which
readers find highly valuable, as reflected in the 92% rating
of ‘good-excellent’ in our survey. The regular publications
ensure the Tasmanian housing and homelessness sector
is kept up to date with information, campaigns and
upcoming events. The Shelter Tas eNews continues to be
an integral method of communication with our members
and stakeholders, with now almost 600 subscribers.

Shelter Tas delivered a significant amount of media
interviews, talks and presentations:

This Year’s Submissions
Our submissions reflect our strategic priorities and draw
on significant consultation with our expert members and
stakeholders.

Our major submissions this year include:
• Submission to Legislative Council Select Committee
Inquiry into Short Stay Accommodation Industry in
Tasmania 2018
• House of Assembly Select Committee Inquiry into
Affordable Housing; Appearance at Inquiry in August
2019
• Submission to Productivity Commission Inquiry into
Mental Health 2019
• Submission and consultation for the National
Regulatory System for Community Housing NRSCH
Review 2018 and 2019
• Signed the Charter 2020 ’ Time to Fix Mental Health’
and the Joint Letter to Prime Minister Scott Morrison
from Mental Health Australia and other stakeholders
2019
• Contribution to National Shelter Inclusionary Zoning
Report 2019
• Submission to State Budget Process 2019-20
• Several joint submissions on National Energy
Productivity Plan (NEPP) Trajectories for existing and
new dwellings 2018-9
• Provided feedback to the Australian Bureau of
Statistics Homelessness Enumeration Working Group
on outreach in Tasmania for 2021 Census (ongoing)
• Participated in consultation on LGBTIQ+ guidelines
for specialist homelessness services (project based at
University of Melbourne) 2018-19
• Participated in the consultation for the Brotherhood
of St Laurence Review of Housing Connect 2019

Communication & Media
Communication has been more important than ever this
year. Unprecedented coverage of Tasmania’s housing and
homelessness crisis has led to a surge in requests from
state and national media for interviews and comments
from Shelter Tas.
We continue to be recognised as a respected advocate
for the housing and homelessness sector and a reliable
source for media organisations. Our numerous media
releases have been well received over the last year. We
use our social media presence for campaigns such as
Homelessness Week, and national campaigns including

• Panel presentation at the AHURI Disrupting the
Housing Market conference Dec 2018
• Invited talk the University of the Third Age (Hobart)
• Opening address to the inaugural meeting of the
Greater Hobart Homelessness Alliance
• National radio, including ABC RN Life Matters
• Television appearances on ABC, WIN and Southern
Cross
• Local radio and print media

Partnerships
Shelter Tas partners with housing and homelessness
organisations in other states and territories, including:
• National, State and Territory Shelters
• National Shelter Council
• Community Housing Industry Association (CHIA)
• Homelessness Australia
• Council to Homelessness Persons (CHP)
• National Shelter Policy Group
• CHIA National Policy Group
• ABS Homelessness Statistics Reference Group
• Community Coalition for Healthy, Affordable Homes
(advocating for energy efficiency standards)

We contribute to statewide networks such as:
•
•
•
•
•
•
•

The Tasmanian Community Sector Peaks’ Network
Community Sector Policy Officers’ Network
Community Sector Communication Officers’ Network
Women’s Essential Service Providers (WESP)
Housing Connect Regional Group (Southern)
Joined-up Services Reference Group
Power$mart Reference Group (Tasmanian Office
of Climate Change project for energy efficiency
upgrades in low income households)
• TasNetworks Customer Council

The year ahead
Shelter Tas will continue to provide an independent voice
for housing and homelessness issues. We will represent
our members and advocate for affordable, appropriate,
safe and secure housing for all Tasmanians.
We will:
• Use the State Government’s budget process to
advocate for our members’ priorities
• Monitor rental market impacts through the Rental
Affordability Index
• Continue our advocacy for a Housing Impact
Analysis in all policies
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Shelter Policy Committee 2019

Shelter Tas
Workforce Development
Program: 2018-2023

• Maintain our co-design approach to policy
development with our members and stakeholders
• Monitor impacts on consumers of emerging digital
technologies
• Participate in Budget Estimates to scrutinise the State
Budget and to hold the government accountable
• Continue to liaise with Tasmania’s Youth Taskforce
and Commissioner for Children and Young People
on better outcomes for under 16s experiencing
homelessness
• Continue producing regular eNews, media releases
and making media appearances
• Argue for clear powers in the planning system that
enable and encourage social inclusion, housing
affordability and inclusionary zoning
• Support the strengthening of protections for public
consultation and greater transparency in decision
making
• Build partnerships around health, mental health and
housing
• Continue to build and maintain networks with statebased and national peers to strengthen our expertise
and advocacy voice
• Develop a values statement and toolkit on
homelessness and media
• Ensure that Homelessness Week continues to grow
stronger each year
• Advocate for the rights of rental consumers
• Advocate for a target of 10% of dwellings to be
affordable social housing.
A substantial piece of work in 2020 is proposed to
address the NIMBY (Not in my backyard) response, within
community discussions about affordable and social
housing developments. Shelter Tas will develop initiatives
for the community to better understand the importance
and benefits of inclusive housing across all locations.
Tasmania’s inclusive growth needs to avoid past mistakes
and plan for diverse and vibrant neighbourhoods.
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In conclusion, we very much appreciate the continued
support from our members for our systematic program
of consultation with services across the state, which
ensures that we understand and reflect the experiences
and concerns of the housing and homelessness sector.
Our Shelter Policy Committee provides ongoing strategic
and policy guidance for all our activities. The Specialist
Homelessness Services forums in the north, northwest
and south, the Community Housing Providers/CHIA
Tasmania Group meetings and the Tas Youth Housing and
Homelessness Group (TYHHG) provide targeted advice
in their specialised areas. The strong attendance at these
meetings reflects a high level of engagement and support
from the sector and key stakeholders, and grounds our
expertise and co-designed policy development.
For further information on Shelter Tas activities (including
submissions, resources, training details, media releases
and eNews archives), please see www.sheltertas.org.au.
Cynthia Townley
Policy Officer

Meg Smith
Publication and Information Officer

Liz Knox
Workforce Development

Bronwyn Lysaght
Workforce Development

In 2018 Shelter Tas commenced a five-year program to
deliver a customised professional development program
for Tasmania’s Homelessness Sector, following on from our
previous 2015-18 funding.
Shelter Tas’ successful program of specialised training has
strong backing from the sector. Ninety-six percent (96 %)
of people who participated in training events in 2018/19
rated the training as good or excellent. Our five-year
funding allows long term planning and the fostering of
strong partnerships with the sector and with training
providers. We are arranging training sessions in a linked
series and planning strategically to maintain a stable and
skilled community and network of peer practitioners
Funding from the Department of Communities enables
Shelter Tas to manage the program, and provides
a subsidy to reduce the costs for participants. Our
experienced Reference Group provides stability and
confidence in our co-design process.
Tasmania’s housing crisis shows no signs of abating.
Increasing demand for services, and pressure on
practitioners in housing and homelessness services, means
training for practitioners is vitally important.
In the past year, the Australian Institute for Health and
Welfare data shows that Tasmania has seen:
• 20% increase in the average number of daily 		
unmet requests for assistance (now 25 a day)
• 20% increase in challenging behaviours (now 2992
clients) and 27% increase in substance abuse (now
169 clients)
• 51% increase in mental health clients (now 366
clients) and 105% increase in disability clients (now
45 clients)
• 23% increase in child protection services (304 clients)
• 22% increase in the average length of support
provided (now 98 days per client) reflecting
complexity of need.
The importance of providing people experiencing or at
risk of homelessness with appropriate support from a
skilled professional workforce is even clearer.
Specialised training addresses the specific skill sets and
needs of housing and homelessness practitioners. Shelter
Tas works with sector practitioners in a structured codesign process that delivers a quality training program
relevant to sector needs. This year’s topics included:
• Tasmania’s Residential Tenancy Act: What’s new,
what’s coming, and everything you need to know
(Statewide)
• Nurturing connection and growth in children and
young people affected by trauma (North and South)
• Cumulative Impacts on Well Being: Working with
Complexity (North and South – Part one of three part
series)
• Mental Health – a trauma informed approach (North
and South)

“

Training helps to connect with other
homelessness services, especially
when times are tough.

”

Overall rating of
training 2018-19
4%
Excellent

66%

30%

Good
Neutral

Throughout the year we have used our established
networks and the goodwill of community sector
stakeholders to leverage partnerships and resources
to minimise expenses and deliver value to the sector.
Our program focuses on practitioners in the Specialist
Homelessness Services. Where possible, training and
co-design opportunities are extended to practitioners
from the community housing workforce. Practitioners
report that the value of the training content is enhanced
by the opportunity to share experiences and insights
with colleagues across different organisations, housing
support types and locations. The integrated training
helps to ensure consistent and well-aligned approaches
throughout Tasmania’s housing system.

So valuable! So needed! Will have a huge
“ impact
on my leadership and organisation! ”
We thank the members of the Workforce Development
Reference Group, which includes representatives from
homelessness services and community housing providers
in the south, north and northwest of the State. We also
appreciate the feedback given in our meetings with
the community housing and homelessness sector. Our
structured co-design approach ensures that the training
is aligned with current and emerging need, and reflects
changes in the housing and homelessness environment,
including government-led reform.
Practitioners increasingly report the importance of their
community of peers, which fosters shared reflection
and knowledge, leading to better outcomes for clients
and stronger support networks for workers. The most
recent training reflects this focus, including sessions on
cumulative impacts on well-being for practitioners (stress,
fatigue and selfcare); mental health – a trauma-informed
approach; and nurturing connection and growth in
children and young people affected by trauma.
We thank the Workforce Development Reference Group
for co-designing the program. Their dedicated and
professional contribution, has improved consistency in
practice, provided updated skills and knowledge, and
enabled shared learning and problem solving throughout
Tasmania’s housing and homelessness sector.
We thank this year’s trainers – Meredith Barton from
the Tenants’ Union, Jessie Carson from Hobart Women’s
Shelter, Tracey Harris from Amovita and Carly Cameron
from Bend Consulting.
For more information about the Shelter Tas Workforce
Development Program, please see our website www.
sheltertas.org.au.
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Community Housing Industry
Association Report 2018-19
The Community Housing Industry Association (CHIA) is
the national peak body representing community housing
providers. Shelter Tas and CHIA have signed a Compact to
recognise Shelter Tas as the state peak body for community
housing and to work together on ways to develop and
promote community housing in Tasmania and nationally.
Since 2017, Shelter Tas has auspiced a Tasmanian
Community Housing CHIA branch. Quarterly meetings
are held with community housing providers, tenant
representatives and advocates to discuss state and federal
issues, reforms, best practice for tenant participation and
services improvement. Members’ focus for 2020 will be ways
to promote and build community housing across Tasmania.
Shelter Tas is a member of the national CHIA policy group
and has provided input into a range of submissions. CHIA is
a member of National Shelter and works closely to promote
affordable housing options and the implementation of the
National Housing and Homelessness Agreement (NHHA).
Australia’s housing affordability crisis has developed over
the past two decades as the cost of housing increased
dramatically. The not-for-profit, public and community
housing sectors specialise in providing affordable housing
for marginalised citizens. We cannot rely on private rental
which is unaffordable and driven by profit to solve the multilayered and complex social housing shortage.
The community housing industry plays a central role
in addressing Australia’s housing affordability problem.
Community housing supplies 3.4% of Australia’s rental
housing, owning or managing $30 billion in residential
real estate, and generating over $700m a year in rental
income. The community housing sector has a strong
social mission and robust regulation. Channelling social
and affordable housing investment through not-for-profit
housing organisations maximises the impact of taxpayers’
investment because these organisations forego the usual
developer margin and use taxation concessions to generate
25-30 per cent additional supply.

Report on Government Services 2019
Over the past decade, the number of social housing
dwellings has increased by 29 930 (or 7.4%) - well behind
population growth of 11%.
Public housing and state-owned and managed Indigenous
housing stock has fallen by 20 233 to 330 917 in 2018. At
the same time the community housing portfolio, including
Indigenous community housing, has expanded by 44 348
dwellings to 103 849.
Community housing now represents 23.9% of all social
housing dwellings nationally.

National Community Housing Regulation
The National Regulatory Scheme for Community Housing
review is underway. An advisory council will be the ‘go to’
group for advice and input throughout the review, which
will report in December 2019.
28

SHELTER TAS ANNUAL REPORT 2019

National Shelter Report

AHAP 2019-2023
The second Tasmanian Affordable Housing Action Plan
was released in March 2019. The sector lobbied for greater
investment in social housing funded by $100 M windfall
revenue from stamp duty. Rents continue to rise, and
vacancy rates are historically low. A median-priced house
costs more to rent in Hobart than Melbourne.

National News
In 2019 Wendy Hayhurst was appointed the new CEO
of national CHIA. Wendy has an impressive record of
achievement as CEO of CHIA NSW.
Data from DSS reveals that 14 367 National Rental
Affordability Scheme incentives held by Community
Housing Providers begin to fall away from this year. This will
impact on the viability of some CHPs, as will the progressive
withdrawal of 10 000 incentives held by for-profit providers
(where CHPs perform NRAS compliance functions for these
companies).
The first stage of refreshing the National Community
Housing Standards has been funded by the NSW
Department of Families and Community Services and is
being led by CHIA NSW.

National Housing Finance Investment
Corporation (NHFIC)
NHFIC supports the provision of social and affordable
housing through:
• The Affordable Housing Bond Aggregator (AHBA),
providing loans to registered Community Housing
Organisations (CHO) on terms more favourable than
offered through commercial markets. Loans can be
used to buy or build new social or affordable housing,
maintain current housing, provide working capital or
refinance existing debt; and
• The National Housing Infrastructure Facility which
provides finance for infrastructure projects that unlock
new housing supply, particularly affordable housing.
NHFIC’s first AHBA loan to a CHO was announced in January
2019, and in March 2019 a $315 million social bond was
issued. This bond provided funding for several CHOs at
under 3% per annum fixed-rate interest over 10 years.

Public housing debt
After this year’s election, Jacqui Lambie was able to secure
a ‘deal’ with the incoming Federal Government to wipe
Tasmania’s historic public housing debt. We hope that the
$15m windfall each year will be ‘totally invested’ in the
construction of new and much needed social housing.

A Political Year
National Shelter’s work during the 2018/19 financial year
was dominated by the Federal Election. National Shelter
advocated for Tax reform to negative gearing and capital
gains, a plan to build 250 000 homes and a National
Housing Strategy. We will continue to work towards the
development and implementation of a national housing
strategy and a plan to end homelessness.
National Shelter’s work included nearly 50 individual
contacts with Federal politicians through the year,
including leaders from all major parties. Over 20 MPs and
Senators registered to attend the National Shelter Rental
Affordability Index event in Parliament House, Canberra.

A Media Year
National Shelter was again prominent in the media,
including providing commentary on the Federal Budget.
Other highlights included a podcast with John Daley, the
CEO of the Grattan Institute broadcast on ABC Big Ideas;
articles in the New Daily; Pro Bono; the International Policy
Forum; and opinion pieces in “Pearls and Irritations”. Radio
interviews included Triple M (Perth), 2CC (Canberra) and
ABC regional (NSW Mid North Coast). The Sunday Times,
Financial Review, the Age, and the Sydney Morning Herald
all ran stories quoting National Shelter.

A Year of Projects (Rental Affordability Index,
Disrupted, ADHA, Inclusionary Zoning)
The Rental Affordability Index (RAI) is now cited in AURIN
(the academic research facility), the Australian Institute
of Health and Welfare (AIHW) as part of their new data
dashboard, Treasury, and the Parliamentary Library. From
2019 the RAI will be released annually. We continue to use
the RAI to advocate for solutions to Australia’s affordable
housing crisis. The year also saw the release of Disrupted,
the second national survey of tenants, in partnership with
CHOICE and NATO. The RAI and Disrupted releases made
renting a major media focus.
National Shelter produced a report on Inclusionary
Zoning, supported by state Shelters. Over 350 people
and organisations were surveyed for the Report, which
revealed strong support for mandatory inclusionary
zoning as one funding mechanism for affordable housing.
We also undertook a small project for the Australian Digital
Health Agency (ADHA) during the rollout of MyHealth,
engaging consultant Jon Eastgate to assist ADHA in
developing their communications strategy to people
experiencing homelessness or at risk of homelessness, and
to people in social and community housing.

A Year of Partnerships
Jed Donoghue
CHIA Board Member
Shelter Tas Secretary

National Shelter works with partners (such as SGS
Economics and Planning, Community Sector Banking and
the Brotherhood of St. Laurence) to keep housing on the

national agenda through the RAI and other projects. We
continue to support the Everybody’s Home campaign and
work with ACOSS on affordable housing.
Our partnership with CHOICE and NATO on national tenant
surveys brings a greater focus on tenanting in Australia
and we have partnered with commercial conference
organiser and consultancy Marcus Evans on two
international conferences.
Shelter WA has begun a project documenting the history
of housing and health policy in Australia, funded by the
Federal Department of Health and Ageing. Shelter WA,
National Shelter and the National Congress of First Peoples
formed a reference group to manage the project. Although
the National Congress has now disbanded, the project will
continue with individual representations.
We have worked strategically with government
representatives over the past year, participating in the
development of the AIHW data dashboard, the Shelter WA
project mapping health and housing policy, engaging the
parliamentary library on the RAI, meeting with DSS officials
and engaging with the NHFIC.

The year’s presentations have included
• Facilitating a session at the AHURI/Homelessness
Australia National Homelessness conference in
Melbourne
• MC for day one at the Marcus Evans Conference
Sydney
• The Compass Sustainable Development Goals
Conference in Newcastle
• ALP Fringe Conference in Adelaide
• Keynote at the Bellingen Affordable Housing Forum
• Discussant with John Daley at a Grattan Institute
event in Brisbane

Conclusion
Housing for people with disabilities, more focus on renting,
broader research on housing with greater engagement
of AHURI researchers, UNSW, Adelaide Uni and the BSL in
Melbourne have ben bubbling away over the year. Our
associate members list, and the potential for new projects,
are both growing. National Shelter is financially healthier
than it has been in five years, as our brand and influence
continue to grow. This year has utilized partnerships,
projects and has begun to re-engage government. It has
been a useful year for National Shelter and a busy year for
me.
Finally, I wish to thank our Executive for their continued
support; in particular our Chairperson, Dr. Alice Clark, for
her attention to detail, constancy and engagement. For
more information, please see https://shelter.org.au/
Adrian Pisarski
Executive Officer, National Shelter
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We have seen the waiving of the state’s crippling housing
debt! Shelter Tas has lobbied for fifteen years for the
relief of Tasmania’s $157 million Housing Debt to the
Commonwealth, and this result was finally announced
in September 2019, thanks to strong pressure from
community, media and government stakeholders.
Shelter Tas acknowledges that this has been a sustained
collective effort, while we take some credit for our
contribution.

Chief Executive
Officer’s Report
At the end of the decade, it is timely to reflect on the
significant changes we have witnessed in the housing and
homelessness sector. Hobart is now the least affordable
capital city in Australia, which would have been
unimaginable back in 2009 when our population had just
reached the 500 000 milestone. Now it is over 530 000,
and affordability of housing in Tasmania has dramatically
transformed.
Our small state has seen unprecedented market changes
resulting from Tasmania’s booming economy. This
has brought a demand for housing due to population
growth, and increases in the migration, tourism and
student numbers. Short-stay accommodation has seen an
increase of 162% from 2016-18, with now 5 500 properties
listed in 2019. The scale and pace of change has had
significant impact on the availability of private rental
accommodation. To deliver inclusive growth, it is essential
that the housing needs of all Tasmanians are understood
and taken into account.
As our economy changes, Shelter Tas has needed to
adapt the focus of our advocacy to include more robust
analysis of these external drivers and trends. While we
continue to work closely with our sector, our expertise is
increasingly called upon by the media, the University of
Tasmania, local government and other community and
industry peaks.
On Census night 2016 over 1600 Tasmanians were
homeless. Now, in 2019, we expect this number to
have increased significantly, due to increased prices
and reduced availability in the private rental market
and the shortfall in public and community housing.
All the evidence shows that the era of cheap rent in
Tasmania’s private rental market is long past. We have a
homelessness crisis because we lack an adequate supply
of affordable rental housing. Until this is adequately
respected, the crisis cannot be solved.
This year has seen increased public focus on emergency
responses to homelessness, but we know from
experience that any short term solutions without
an effective long term strategy to increase supply of
affordable housing will be ineffective. We also know that
rough sleepers experiencing primary homelessness are
only 8% of the total. Their public visibility can mask the
reality that most homelessness is hidden, and all forms
of homelessness need to be addressed. In Tasmania’s
housing shortage and homelessness crisis we are seeing
an increase in both houselessness (people who only
need a house) and homelessness (people who require
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specialised support to help them gain and maintain a safe
and stable home). To be effective, policy needs to address
the different needs of these groups.
Hobart’s nation-leading housing boom masks the
harsh reality for ordinary Tasmanians; in Hobart and
also, increasingly, across the state. Since 2011, and
especially since 2016, Tasmanians have experienced an
unprecedented surge in housing prices, and especially
rental prices in the private rental market. As the greatest
cost of living is housing, declining affordability has
serious consequences for nearly 40 000 Tasmanian
households living in the private rental market, and over
120 000 Tasmanians living in poverty.
Rental increases far outstrip any increases to incomes
and wages, with data now showing that rents in Hobart
have increased 46% in the last 10 years, with the median
weekly rent now $467. The pressure on low income
households has intensified because the majority of
low-income Tasmanians live in private rental properties.
About 27% of Tasmanian households are renters. About
8 000 Tasmanian households were experiencing rental
stress in 2016, and the figure would certainly be much
higher now. This places more demand on the already
stretched social housing system, where rents are linked to
incomes and therefore maintained at an affordable level.
There are 3 330 applications on the social housing wait
list, with an average wait time of 67 weeks, well over a
year for those in the greatest need.
While Shelter Tas maintains its mission and vision we
continue to re-think our policy responses in light of rapid
shifts in demand, external pressures, intensifying need
and technological disruptions. Shelter Tas will continue to
promote affordable, appropriate, safe and secure housing
for all members of our community.
In spite of these challenges, we have seen progress
and positive change. The Tasmanian Government
has an Affordable Housing Strategy 2015-25, and
the implementation of the second Action Plan has
commenced with both a housing and homelessness
response. While Australia lacks a much needed Affordable
Housing Strategy at the national level, our state has
shown clear leadership in developing and implementing
a strategic approach. We need to upscale this response
to meet the increasing demand arising from external
pressures, such as population growth and tourism. We
know the flow-on effects of rental increases have the
greatest impacts on people whose incomes are lowest.

Tasmania has developed a strong community housing
industry, which now manages over 6 000 of our 13 000
social housing properties - a greater proportion than
in any other Australian state or territory. As the CHIA
Tasmania representative, Shelter Tas works closely with
Community Housing Providers, who continue to play a
key role in building new stock throughout Tasmania.
The Tasmanian Housing Connect system and Specialist
Homelessness Services have provided significant
expertise and effectiveness as they respond to ever
greater pressures within the system. The Greater
Hobart Homelessness Alliance, formed in 2019 in
response to community concern and greater visibility
of street homelessness, brings together local and state
governments, community organisations (including
Shelter Tas), service providers and business stakeholders.
These initiatives are very welcome; however, in the reality
of housing 2019, with sky-rocketing rents in the private
rental market, we need more community and public
housing. Shelter Tas calls for the proportion of affordable
social rentals (community and public housing) to be
raised to 10% of all stock, and recommends a target of ten
years to achieve this.
Shelter Tas continues to call for a broader vision
and whole of government approach, including the
recognition of housing as essential social infrastructure,
and update to our planning system. To make effective
change, we need to take full account of the dynamic
environment and plan accordingly. Recent years have
demonstrated the huge impacts of factors outside the
housing and homelessness sector, such as population
growth and tourism, on the least resourced people in
our community, who in the worst instances face the risk
and reality of homelessness. Shelter Tas will continue to
call on the State Government to adopt a ‘housing in all
policies’ approach that can deliver a more informed and
holistic approach to alleviating the housing shortage.
I would like to thank all the individuals and organisations
who have worked with Shelter Tas over the past year. Your
commitment, skills and friendship are always appreciated
as we work towards the important goal of a safe and
affordable home for all Tasmanians.
I greatly appreciate the ongoing support and
collaboration of my colleagues who take part in our
consultative infrastructure of statewide and regional
meetings. These provide invaluable insight about the
‘on the ground’ issues of the housing and homelessness
sector, and continually inform our co-design approach to
policy, strategy and advocacy. The trust and reciprocity
between Shelter Tas and our members validates our work,
and enables the expertise of the sector to be reflected in
policy and service delivery. Our annual member survey
reinforces the high levels of approval from the sector for
our advocacy, communication and policy work.

In particular, I would like to thank our hardworking
and expert Shelter Tas Executive. Andrea Witt, as Chair,
has strategically guided Shelter Tas over the last year,
skilfully supported by Deputy Chair Meredith Barton,
Secretary Jed Donoghue, Treasurer John Stubley, Policy
Committee Liaison (Belinda Jones, then Louise Bieser)
and Public Officer Jenny Bertram. Shelter Tas depends on
your collective wisdom and wide expertise. I particularly
thank Belinda Jones for her leadership over many years,
including contributions as Chair of Shelter Tas and State
Delegate. We are honoured to have her as our first
lifetime member.
I thank our fabulous sixteen-member statewide Policy
Committee for their continual commitment and
dedication. You are the brains trust of the organisation!
The work of Shelter Tas can only be achieved through the
outstanding skills and efforts of our professional team:
Cynthia Townley (Policy), Meg Smith (Communications),
Liz Knox (Workforce Development Project to August
2019), Bronwyn Lysaght (Workforce Development Project
from August 2019), Helen Raabus (Administration),
Paul Duncombe (Finance), and Phil Hoffen (Policy and
Procedures). It has been a pleasure working with you all
throughout the year.
I’d also like to thank the Minister for Human Services,
Housing and Planning Roger Jaensch for his ongoing
support, as well as Ministerial Housing Advisor (Simon
Duffy and now Simon Verdouw) and the ever-resourceful
Chief of Staff Rowena Gilbertson. From the Department
of Communities Tasmania I would especially like to thank
Secretary Ginna Webster and Secretary Michael Pervan,
Deputy Secretary Peter White, Jessemy Stone, Richard
Gilmour, Lynden Pennicott, Tim Denby, Anna Balmforth
and the rest of the Housing Tasmania team. I would like to
thank Lord Mayor Anna Reynolds and the City of Hobart
team, Shadow Minister for Housing Alison Standen and
advisor Dan Goss, and Kym Goodes and team from our
sister peak TasCOSS for working together on creating a
more inclusive Tasmania.
In the year ahead we anticipate housing costs will
continue to increase for renters in particular. It is clear we
need to plan and build more affordable rental homes to
ensure that Tasmanians with the least resources do not
miss out while others go ahead.
Together with the housing and homelessness sector
and other stakeholders, we will continue to work for a
fairer and more inclusive housing system. We will work
together to challenge the economic and social divide
that happens when people are unequally housed. In
Tasmania’s challenging and rapidly changing housing
environment, our advocacy role is more important than
ever. We will never lose sight of our mission: to end
homelessness in Tasmania!

Pattie Chugg
Chief Executive Officer, Shelter Tasmania
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Financial Statements
For the year ended 30 June 2019
The total grant funds received from the Department
of Health and Human Services for the year ended 30
June 2019 was $434 268. This consisted of $369 097
for Peak Body Advocacy and $65 171 for the Workforce
Development Program. This is the same level of funding
as the previous year for the Peak Body Advocacy grant,
which increased for CPI and Equal Remuneration Order
wage increases.
The revenue received from memberships for the year was
$14 571, an increase of $618 (or approximately 4.25%) on
the previous year. The profit for the year from ordinary
activities was $12 745, an improvement of $7 687.
Shelter Tasmania had a total equity of $48 998 at the
commencement of the year, and $61 745 at the end of the
year. This is an increase in equity of $12 745, which is in
line with the profit for the year. This reflects an increase in
equity of 26%.
Cash and Receivables increased by $15 912 from $195 205
to $211 117, or approximately 8.2%. This is primarily due
to the new Workforce Development grant. This leaves a
remaining balance at year’s end of $28 866 of Grants in
Advance.
This the first year of our five-year negotiated funding
agreement for our Peak Body Advocacy and Workforce
Development Program with the Department of
Communities Tasmania. This has given us certainty for
an extended period that is very much welcomed. We
commend the Department for their vote of confidence in
our position as peak body for housing and homelessness
for the sector and are pleased to see the Department
share our desire to ensure all workers in the sector
will have access to the same, high quality training
opportunities over the next four years.
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The Financial Statements were audited by Michael Muller,
Chartered Accountant, for the year ended 30 June 2019,
and I would like to recommend that he be engaged to
undertake the audit for the subsequent financial year,
being the year ending 30 June 2020.
A copy of the Independent Auditor’s Report to members
is attached to the Annual Report, which is also available
on the Shelter Tas website.
I would like to take this opportunity to thank Pattie, Helen
and Paul for the excellent way they continue to maintain
the financial records on behalf of Shelter Tas and to
manage the budget within the financial limitations of our
ongoing funding.
As Treasurer for Shelter Tas, I would like to thank all the
Executive Committee members for their continued
support and assistance; in particular Andy, our
Chairperson, and our Vice Chair Meredith.
To Pattie, our Chief Executive Officer, thank you too for
your dedicated approach and enthusiasm for all Shelter
Tas’ work.
I would also like to take this opportunity to thank
the Minister for Housing, Roger Jaensch, and Deputy
Secretary Housing, Disability and Communities Services,
Peter White and his team for their continued support of
Shelter Tas.

Michael J Müller

Chartered Accountant
1st Floor 175 Collins Street
Hobart TAS 7000
Phone: (03) 62 319 722 Fax: (03) 62 344 088
Email: michael@mmuller.com.au

John A. Stubley
Treasurer, Shelter Tasmania
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Auditor’s Opinion
I have audited the accompanying special purpose financial report of Shelter Tasmania Inc, being the
Statement by Members of the Committee, the Income and Expenditure Statement, the Balance Sheet and
the Notes to the Financial Statements for the year ended 30 June, 2019.
In my opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph,
the financial report of Shelter Tasmania Inc. is properly drawn up in accordance with the Associations
Incorporations Act (1964), including:
i)

giving a true and fair view of the Association’s financial position as at 30 June,
2019 and of its performance for the year ended on that date in accordance with the
accounting policies described in Note 1; and

ii)

complying with Accounting Standards in Australia to the extent described in Note
1 to the financial report.

Basis for Qualified Opinion
As is common for organisations of this type, it is not practicable for Shelter Tasmania Inc. to maintain an
effective system of internal control over donations, fee income and other fundraising activities until their
initial entry in the accounting records. Accordingly, my audit was limited to amounts recorded in the
financial accounts.
My audit was conduct in accordance with the Australian Auditing Standards. My responsibilities under
those standards are detailed further in the Auditor’s Responsibility section of my report.
In conducting my audit, I have complied with the independence requirements of the Australian professional
ethical pronouncements. I am independent of the Entity in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Australia. I have also fulfilled
my other ethical responsibilities in accordance with the Code.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit
opinion.
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Shelter Tasmania Inc.
Independent Audit Report continued

Emphasis of Matter – Basis of Accounting
The financial report has been prepared to assist Shelter Tasmania Inc. to meet the requirements of the
Associations Incorporations Act (1964) as described in Note 1 to the Financial Statements. As a result, the
financial report may not be suitable for another purpose. My opinion is not modified in respect of this matter.

Committee’s Responsibility for the Financial Report
The Committee of the Association are responsible for the preparation and presentation of the financial report
and the information contained therein. The Committee have determined that the accounting policies used
and described in Note 1 to the Financial Statements, which form part of the financial report, are consistent
with the financial reporting requirements of the Associations Incorporations Act (1964), are appropriate to
meet the requirements of the Association’s Constitution and are appropriate to meet the needs of the
Members.
The Committee’s responsibilities also include establishing and maintaining internal control relevant to the
preparation and fair presentation of the financial report that is free from material misstatement, whether due
to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.
In preparing the financial report, the Committee is responsible for assessing the Entity’s ability to continue
as a going concern, disclosing, as applicable, matters relating to going concern, and using the going concern
basis of accounting unless the Committee either intends to liquidate the Entity or to cease operations, or has
no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Auditor’s Responsibility
My responsibility is to express an opinion on the financial report based on my audit. My objectives are to
obtain reasonable assurance about whether the financial report as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes my opinion. No opinion is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate to meet the
needs of the members. Reasonable assurance is a high level of assurance, but is not a guarantee than an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud and error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of this financial report.
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Shelter Tasmania Inc
ABN 99 007 503 300
Income and Expenditure Statement
For the year ended 30 June 2019
2019
$

2018
$

369,096.60
65,171.23

355,142.04
39,442.76

Membership
Sundry Income
WDP Income training

14,570.91
810.00
3,779.57

13,952.93
833.48
6,213.68

Donations
Interest received

10,024.84
3,026.90

0.00
3,435.01

466,480.05

419,019.90

2,150.00
252.79

2,840.00
469.72

Car Allowance
Computer Expenses
Consultants fees
Depreciation

11,857.00
7,945.51
2,954.55
460.00

10,998.00
7,549.22
305.00
450.00

Electricity
Equipment purchases
Forums and Meetings

2,111.75
509.09
31,797.12

2,310.07
1,480.73
28,799.98

Insurance
Membership Expenses
Office Expenses

4,955.03
6,435.17
1,180.97

4,521.55
6,304.54
1,649.64

342.64
3,065.30
15,280.47
449.30

411.97
3,195.99
16,384.02
348.37

832.55

1,932.05

30,322.67
2,957.50

26,199.79
3,017.51

8,610.79

8,968.42

WDP Expenses
Wages and entitlements

2,000.00
317,264.73

0.00
285,825.67

Total expenses

453,734.93

413,962.24

Income
DHHS Grants
WDP Income

Total income
Expenses
Audit fees
Bank Fees And Charges

Postage
Printing & stationery
Rent Expenses
Resource Materials
Sundry expenses
Superannuation
Telephone
Travelling and accommodation

The accompanying notes form part of these financial statements.
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Shelter Tasmania Inc
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ABN 99 007 503 300
Detailed Balance Sheet as at 30 June 2019

Income and Expenditure Statement
For the year ended 30 June 2019

Note

2019
$

2018
$

Profit from ordinary activities before income
tax
Income tax revenue relating to ordinary activities

12,745.12
0.00

5,057.66
0.00

Net profit attributable to the association

12,745.12

5,057.66

Total changes in equity of the association

12,745.12

5,057.66

Opening retained profits
Net profit attributable to the association
Closing retained profits

48,998.33
12,745.12
61,743.45

43,940.67
5,057.66
48,998.33

2019
$

2018
$

16,192.38
65,804.30

22,041.76
59,451.41

112,852.91
15,599.60
468.00

111,335.15
2,177.04
0.00

200.00

200.00

211,117.19

195,205.36

Current Assets
Cash Assets
CBA General Cheque Account
CBA Cash Management Account
CBA Employment Liability Account
WDP Account
Debit Card Account
Petty Cash

Total Current Assets

211,117.19

195,205.36

Non-Current Assets
Property, Plant and Equipment
Plant & equipment - at cost
Less: Accumulated depreciation

23,545.00

23,545.00

(22,651.00)

(22,191.00)

894.00
Total Non-Current Assets
Total Assets

The accompanying notes form part of these financial statements.
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1,354.00

894.00

1,354.00

212,011.19

196,559.36

The accompanying notes form part of these financial statements.
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ABN 99 007 503 300
Detailed Balance Sheet as at 30 June 2019

Note

2019
$

2018
$

Current Liabilities

Note

2019
$

2018
$

61,743.45

48,998.33

Members' Funds
Accumulated surplus (deficit)

Payables

Total Members' Funds

Unsecured:
Trade creditors
Accrued expenses

0.00
2,766.58

400.00
2,610.65

2,766.58

3,010.65

8,765.33

7,672.71

(3,890.47)
4,934.00

(3,458.23)
5,784.00

9,808.86

9,998.48

48,803.36
19,634.33
36,672.38
3,716.00

48,803.36
19,153.13
42,341.95
3,716.00

108,826.07

114,014.44

28,866.23

20,537.46

28,866.23

20,537.46

61,743.45

48,998.33

Current Tax Liabilities
GST payable control account
Input tax credit control account
Amounts withheld from salary and wages

Provisions
Employee entitlements
Annual Leave Provision
LSL Provision
Web Site Provision

Other
Grants in Advance

Total Current Liabilities

150,267.74

147,561.03

Total Liabilities

150,267.74

147,561.03

61,743.45

48,998.33

Net Assets

The accompanying notes form part of these financial statements.
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Detailed Balance Sheet as at 30 June 2019

Note

2019
$

2018
$

Note 1: Summary of Significant Accounting Policies

Note
(f)

2019
$

2018
$

Revenue and Other Income

This financial report is a special purpose financial report prepared in order to satisfy the financial
reporting requirements of the Associations Incorporations Act . The committee has determined that
the association is not a reporting entity.

Revenue is measured at the fair value of the consideration received or receivable after taking
into account any trade discounts and volume rebates allowed. For this purpose, deferred
consideration is not discounted to present values when recognising revenue.

The financial report has been prepared on an accruals basis and is based on historical costs and does
not take into account changing money values or, except where specifically stated, current valuations
of non-current assets.

Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when the
right to receive a dividend has been established.

The following significant accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report.

Grant and donation income is recognised when the entity obtains control over the funds, which is
generally at the time of receipt.

(a)

All revenue is stated net of the amount of goods and services tax (GST).

Property, Plant and Equipment (PPE)
Leasehold improvements and office equipment are carried at cost less, where applicable, any
accumulated depreciation.

(g)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the
GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Receivables and payables in the assets and liabilities statement are shown inclusive of
GST.

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the
association commencing from the time the asset is held ready for use.
Leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements.
(b)

Impairment of Assets
At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of
the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying
value. Any excess of the asset’s carrying value over its recoverable amount is expensed to the
income statement.

(c)

Goods and Services Tax (GST)

(h)

Trade and Other Payables
Trade and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the association during the reporting period, which remain unpaid.
The balance is recognised as a current liability with the amounts normally paid within 30 days of
recognition of the liability.

Employee Benefits
Provision is made for the association’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period. Employee benefits have been
measured at the amounts expected to be paid when the liability is settled.

(d)

Provisions
Provisions are recognised when the association has a legal or constructive obligation, as a result
of past events, for which it is probable that an outflow of economic benefits will result and that
outflow can be reasonably measured. Provisions are measured at the best estimate of the
amounts required to settle the obligation at the end of the reporting period.

(e)

Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, and other
short-term highly liquid investments with original maturities of three months or less.
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