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Background 

Workforce Development Program 2018-23 
Shelter Tas has a 5-year funding agreement with the Department of Communities Tasmania (Housing 

Tasmania) for the Workforce Development Program (WDP) 2018-2023. The purpose of the WDP is to 

facilitate specialist professional development and training activities that: continue to build workforce 

capacity of the housing and homelessness sector; responds to new and emerging sector issues and 

support Tasmanians who are experiencing, or who are at risk of homelessness. 

Shelter Tas is developing, promoting and evaluating a schedule of specialist quality training in line with 

the following priorities: 

• Priority 1 - Increasing the skills and competencies of the SHS workforce 

• Priority 2 - Increasing the accessibility of training and professional development to the whole of 

the sector. 
 

Consultation 
Consultation with the housing and homelessness sector (through the WDP Reference Group) is integral 

to the success of the WDP, and is a continuous process throughout the 5 years. Previous training 

evaluations, sector consultations and the WDP Strategic Planning day acknowledged a need for follow 

up training sessions for complex training topics. Self-care was identified as key priority area at the WDP 

Strategic Planning Day, particularly as services are working with clients with increasing complexity. The 

sector agreed that this topic that would be best covered in a series of sessions, allowing review, 

reflection and follow-up. 

Shelter Tas has worked with Tracey Harris (Amovita) to deliver previous training sessions. The Workforce 

Development Reference Group approved selection of Tracey, taking into account positive evaluations of 

previous training and recommendations by Shelter Tas members at the WDP Strategic Planning Day. 

Shelter Tas has worked with Tracey to develop a tailored series of 3 workshops so practitioners can build 

experience and skills over time. To ensure state-wide coverage, the sessions will be delivered in 

Devonport and Hobart during 2019 and 2020. 
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Training overview 
Professionals across housing and homelessness sector are experiencing more clients with complex 

needs than ever before. The vicarious nature of working with complex clients has a significant influence 

on well-being over time. Too often people work with complexity, unaware of what the vicarious impacts 

are, so understanding how to combat cumulative stress and fatigue through the use of a vicarious 

resilience framework is crucial for effective client outcomes and for worker well-being. The art of 

bounceability and understanding the latest neuroscience of resilience and self-care is crucial for 

professionals working with complexity. 

Cumulative Impacts on Well Being: Working with Complexity: Workshop 1 is the first series of 

innovative and dynamic workshops to equip professionals with contemporary knowledge and practices 

when working with complexity. The course aims to increase knowledge and skills about the challenges 

that professionals face when working in complex situations and what the cumulative impacts of stress, 

fatigue and burnout are. 

Through the use of a complex case study, Workshop 1 explored the concepts of complexity and how to 

use motivational interviewing as a highly effective framework for working with clients who present with 

complexity. 

Whilst Workshops 2 (delivered March 4 and 12, 2020) and 3 (TBC) will explore neurosocial science of 

cumulative stress and burnout and the vicarious impacts of working with complexity and how the brain 

disrupts self-care and the importance of habit-forming practices in maintaining well-being as a 

professional. 

About the Trainer 
Tracey Harris is the Executive Director of Amovita International and is an international speaker on 

leadership and high performance in contemporary workplaces. With a career spanning over 25 years, 

she has worked in leadership and executive roles across the human services and corporate areas both in 

the non-government and government sectors. In her role as a senior ministerial advisor, she has led 

social and public policy reforms both in Tasmania and New South Wales and she provided lectureship at 

the Australian Catholic University in the areas of clinical practice, field education, mediation and public 

and social policy.  

With an interest on high performance and neurosocial science, Tracey has developed a suite of 

integrated supervision models for high performance outcomes. She has published a book on supervising 

professionals for new supervisors and is currently a PhD candidate with Griffith University in Brisbane 

researching supervisor capability and leadership.  

Tracey Harris - BSW (MAASW) (Acc) DipSocSc FDRP (Acc) Dip NSLeadership. TAE HBDI (Acc) Adv DipNSLeadership PhD (Current) 
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Evaluation 
 

Training session: Cumulative Impacts on Well Being: Working with Complexity 
(Workshop 1) 

Facilitator: Tracey Harris 
Executive Director, Amovita International 

Date: 26th & 28th June 2019 

Region: South (Hobart) and North (Devonport) 

Overview: This session is the first in a series of innovative and dynamic workshops 
to equip housing and homelessness professionals with contemporary 
knowledge and practices when working with complexity. The course aims 
to increases knowledge and skills about the challenges that professionals 
face when working in complex situations and what the cumulative 
impacts of stress, fatigue and burnout are. 

Resources: Workbook, training certificate 

Participants: 46 

Evaluations completed: 45 

Overall rating: 98% rated this training good/excellent 

 
Priority 1 - Increasing the skills and competencies of the SHS workforce 
80% of participants reported improvement in their knowledge of working with clients who present with 

complexity. 

96% would recommend this training to others. 

98% felt ready to apply what they learned to their work. 

 
Priority 2 - Increasing the accessibility of training and professional development to the whole of 

the sector. 
Participants: 46 

Organisations/programs: 17 

Regions: North, North West, South 
Type: Specialist Homelessness Services, Community Housing Providers 

 
Participants from across Tasmania were able to attend, coming from a diverse range of member services 

and organisations. Training was open to Specialist Homelessness Services and Community Housing 

Providers. 

Anglicare Bayview Lodge 

Anglicare Housing Connect 

Anglicare Bilton Lodge and Goulburn St 

Anglicare Supported Youth Program 

Bethlehem House Tasmania 

CatholicCare 

CatholicCare Housing Connect Support 

Colony 47 Colville Place 

Colony 47 Housing Connect 

Hobart City Mission Housing Connect 

Hobart Women's Shelter 

Housing Choices Tasmania 

Jireh House 

Karinya Young Women's Service 

Launceston City Mission Orana House 

Magnolia place LWS 

Salvation Army Housing Common Ground 
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Comments 
 

“Tracey is AMAZING! Very engaging & workshop was structured well.” 
 

“It completely transformed my understanding of complexity and how to approach it, 

it was immensely useful” 
 

“Tracey is fantastic, got lots out of today. Managers and coordinators need to also do 

this training so changes re self-care can be put in place.” 
 

“Very informative, different way of taking on complexity with my clients” 

Comments from participants were positive overall, with good feedback on both the training facilitator 

and content. When asked the open question “What further resources, support or training would assist 

you to apply what you have learned today?” 67% of responses mentioned follow up workshops and/or 

further training to build on skills learned in workshop 1. (20 participants out of 30 who answered Q6). 

Follow up workshops are scheduled to continue throughout 2020. 

 

 
Recommendations 

Topic 
Managers and sector representatives on the WDP Reference Group reported positive feedback on 

Workshop 1 from their staff. We recommend proceeding with Workshops 2 and 3 in 2020. 

Provider 
Feedback for Tracey was positive, praising her extensive knowledge and expertise. Tracey developed the 

course material in consultation with the sector through the WDP Reference Group, and this process will 

continue with Workshops 2 and 3. 

Delivery 
The Working with Complexity series of workshops is the first time we have designed training as a series 

of three. Self-care was identified as a key priority area at the WDP Strategic Planning Day, particularly as 

services are working with increasingly complex clients. The sector agreed that this important topic 

would be best covered in a series of sessions, allowing review, reflection and follow-up. 

Administration 
Previously, the WDP Reference Group agreed to trial keeping the limit of 2 per organisation/program 

initially, then removing the limit approximately half way through the registration period. This was 

successful, allowing managers to book in training for staff, opportunities for multiple organisations to 

attend, and ensuring all places were filled. 

While credit card payment through Eventbrite was the agreed payment method by the WDP Reference 

Group, some organisations were not able to authorise credit card payments when registering multiple 

workers for the full day session, due to organisation policies. Payment by invoice was trialled for those 

who needed it, and while it did add a small amount to the administrative workload, we recommend 

continuing payment by invoice for those services that require it. 


