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About Shelter Tas
Shelter Tasmania is an independent not-for-profit housing and
homelessness peak organisation funded by the Department of
Communities Tasmania. Shelter Tas represents the interests
of housing consumers on low incomes and housing providers
across Tasmania.

Proxy Committee Member

Shelter Tas’ membership consists of a wide range of housing,
homelessness and supported accommodation services, tenant
groups, local government, community organisations and
individuals interested in housing.
Shelter Tas aims to provide an effective Tasmanian voice on
housing and related issues by fulfilling the following objectives:
Louise Cornish

Proxy Committee Member

David Sakko

Proxy Committee Member

Stephen Hill

Committee Member

Kim Bomford

Committee Member

Annette Clark

Proxy Committee Member

Amanda Murphy

Proxy Committee Member

• To promote and maintain the right of every person to access
affordable, safe and secure long term housing that they
identify as appropriate to their needs.
• To promote and maintain the right of every person to housing
of a quality which enhances people’s health, wellbeing,
dignity and life opportunities.
• To promote the benefits of public and community housing in
the community and across all levels of government.

Sally Pugsley

Proxy Committee Member
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Denise Leonard

Proxy Committee Member

James Norman
Committee Member

Matt Durose

Committee Member

Renee Malby

Proxy Committee Member

Barbara Stewart

Committee Member

Shelter Tas was established in 1975. For over 40 years we have
worked to ensure that low income and disadvantaged people in
Tasmania have access to housing that is affordable, safe, secure
and appropriate to their needs. In the 90s we changed our
Constitution to extend our focus to include homelessness issues.
We are proud to continue our role as the peak body for housing
and homelessness across the state.

OurVision
Affordable, appropriate, safe and secure housing for all and an
end to homelessness.

Our Mission
To provide a united voice for services and service users that
creates a framework to effect positive change in the housing and
homelessness sector.

• To publish, research, collect and disseminate information on
matters relating to the provision of housing, particularly for
people on low to moderate incomes.
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Representations

Shelter Tasmania represents the state’s housing and homelessness sector on a number of committees and
working groups. To read about our submissions, please see the “Shelter Tas Activities Report” on page 18,
or our website: www.sheltertas.org.au

National Focus
National Shelter
• National Council Meetings – state delegate
• National Policy Officers’ Network
• National Shelter Executive

Council for Homeless Persons Australia
• Board Member and state delegate
• Housing Roundtables - Darwin, Melbourne, Hobart
Homelessness Australia
• Board Member
• National Peak teleconferences

Community Housing Industry Association (CHIA)
• State Branch and Community Housing contact
• National Board member
• National Policy Network

Australian Bureau of Statistics
• ABS Homelessness Statistics Reference Group

Tasmanian Focus
Advice to State Government
• Meetings with the Minister for Housing
• Meetings with Shadow Minister for Housing
• Meetings with the Minister’s advisors
• Meetings with Tasmanian Senators and Members of the House
of Representatives
• Member of Housing Summit Working Group
• Housing Supply Side Options Project Working Group
• Evidence to Upper House Inquiry into Short Stay
Accommodation
Housing and Homelessness Reform
• Chair of Tasmanian Youth Housing & Homelessness Working
Group (TYHHG)
• Member of Joined Up Service System Tasmania Project
Reference Group
• Member of Housing Connect Regional Working Group
• Member of Tas Affordable Housing Strategy Working Groups
Capacity Building, Leadership and Partnerships
• Community Sector Peaks & Government Strategic Forum
• Community Sector Peaks Network
• Tasmanian Affordable Housing Roundtable
• Partnership with Housing Tas, Centre for Training in Social
Housing (NSW) and Skills Tasmania to deliver accredited Cert
IV Social Housing & Diploma of Community Services
• Chair and convene Workforce Development Program (WDP)
Reference Group
• Mental Health and Housing Group
• Ageing & Housing Working Group
• Community Sector Policy Officer Network Meetings
• Community Sector Workforce Development Round Table
Housing Tasmania
• Affordable Housing Action Plan Regional Consultations
• Tasmanian Affordable Housing Strategy Working Groups
• Shelter Executive/Housing Tasmania quarterly meetings
• Incremental Bond Advisory Group

Consumer Engagement and Rights
• Advocacy for Consumer Protections
• State Contact for Peer Education Support Program
Specialist Homelessness Services (SHS)
• Chair and convene SHS North/North-West & Southern Forums
• Chair and convene Statewide SHS Forum
• Coordinate and chair Homelessness Week 2018 Planning
Working Group
• Presentation to Hobart City Council Forum
Community Housing
• Community Housing/CHIA Tasmania Group
Consumer Building and Occupational Services (CBOS)
• Member of the Residential Tenancy Act Review Committee
• Partnership with Tenants’ Union of Tasmania to review
amendments to Residential Tenancy Act
Other
• Member Hobart City Council Social Inclusion Advisory Group
• Member Women’s Emergency Service Providers (WESP)
Public Comment and Conference Presentations
• National and state media interviews, articles, speaking
engagements, media releases and social media
communications
• Presentation to National Rural Womens Network
• Presentation to National Council of Women Tasmania
Research and consultation
• Independent and collaborative research and participation with
other organisations
• Contributed to a range of research topics, national and statebased consultations and assisted students
• Key topics included aged housing, the Tasmanian planning
system, impact of short stay accommodation, the Homes Act,
family violence, the Rental Affordability Index, housing for
young adults, and national reforms.
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Chairperson’s
Report
It seems a trend that every Annual Report presents as having
had a year bigger than the last, and this year is no different.
Shelter Tas and our members have seen unprecedented growth
in Tasmanians needing access to social and affordable housing
and homelessness services.
Although there are new houses on the ground, delivered by
both Housing Tasmania and Better Housing Futures providers,
the need continues to outweigh the available resources. This
year there has been unprecedented media attention and the
emergence of social media groups highlighting and attempting
to deal with the harsh reality that Tasmania’s rental market is
stretched to breaking point, with many people unable to access
or secure tenancies. The reality of a housing market that is
no longer available to low and middle income earners is now
felt by a much broader cross section of the community and
homelessness is becoming increasingly more visible, with many
needing to sleep in tents, cars or swags.
The environmental factors of escalating tourism numbers leading
to short stay holiday accommodation, increased house prices,
increased rents and declining rental vacancies have amplified
the tension in an already stretched market. This is evidenced
in the Rental Affordability Index, which shows that Hobart now
outranks Sydney as Australia’s least affordable state capital.
However, amidst the reality of the current housing and
homelessness environment we have also seen some strong
responses. The State Election has seen a new Minister for
Housing whose responsibilities also include the Planning
portfolio, which provides our State with the potential to improve
opportunities for housing growth, particularly in the area of
social housing. Our State Government held a housing summit in
March in response to the calls from Shelter Tas and sister peak
TasCOSS. The Minister for Housing as well as Human Services
and Planning, Roger Jaensch, has been active in seeking the
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voice of the community and has set up a group to further the
work of the Summit. Housing Tasmania have also been active
in reviewing the current Affordable Housing Action Plan and
working with the community to identify strategies to respond to
community need.
In Homelessness Week this year, the sector held more events
than any previous year, increasing their advocacy for the needs
of those who have nowhere to call home, as well as educating
the community in regards to the reality of homelessness,
challenging age-old perceptions and stigma and increasing
understanding.
Shelter Tas hosted a second Consumer Engagement Forum
in July 2017, as part of the 2015-2018 Workforce Development
Project, in order to continue to prioritise the voice of the
consumer. The first Workforce Development grant ended in
June this year but it was very pleasing to hear that Shelter Tas’
proposal to continue the Workforce Development Project for a
further five years was approved by Housing Tas, which is in line
with Shelter Tas’ first ever 5 year funding contract. All Workforce
Development training made available to the sector was well
received and saw positive and strong evaluation outcomes from
those who participated in the events offered through the Project.
This year has been a significant one in the area of housing and
homelessness, and the sector, government and Shelter Tas have
stepped up to meet the challenges that have arisen. I would
like to take this opportunity to thank Minister Jaensch and the
Tasmanian Government for their ongoing support of Shelter Tas
and the housing and homelessness sector. We have seen a year
of great collaboration, open communication and a commitment
to working together to respond to the challenges of the current
housing market, and it is hoped that next year’s Annual Report
for Shelter Tas will show a year with reduced pressures.
I would also like to thank our Shelter Tas team of dedicated and
hardworking champions - Pattie, Meg, Andrea, Helen, Phil, Liz
and Cyn - as well as our unwavering members who all support
Shelter Tas through the Shelter Policy Group. Thanks also to our
Executive - Belinda, John, Meredith, Jed and Jen. It has been an
absolute honour to be a member of such an amazing team.
Thank you!

AndyWitt
Chairperson, Shelter Tas

North-West
Members’
Report
As with previous years, 2017-2018 has been challenging, busy
and productive for the housing and homelessness sector in the
North-West. A number of initiatives have been implemented or
completed under the Tasmanian Affordable Housing Strategy.
This has included the opening of Anglicare’s Eveline House,
which will provide longer term accommodation for young people
between the ages of 16 and 25 years. This year has also seen
a number of properties built on released parcels of land (as
foreshadowed in last year’s report) which is very positive.
The addition of the non-SHIP reporting requirements for service
providers has also given Housing Tasmania the ability to look
at the sector as a whole, which will greatly benefit clients and
sector direction in the upcoming years. The consultative process
has been greatly appreciated, allowing the sector input to
ensure all new reporting is beneficial and effective.

Youth, Family and
Community Connections (YFCC)
Crisis Accommodation Support Services (CASS)
CASS notes that the lack of long-term accommodation for the
15–17-year age group in the North-West continues to be an
issue. This was somewhat alleviated with the addition of Eveline
House, which formed part of the exit process for a small number
of clients. Around 22% of clients in this age group, however,
were able to obtain long-term independent and sustainable
accommodation. CASS has case-managed 121 clients during
2017-2018, with the focus on family reunification. A significant
number of young people reunifying with their families (47%)
demonstrates the program’s success.
Clients presenting with intellectual disabilities continue to
increase. This rise has seen CASS support a number of clients
through the National Disability Insurance Scheme (NDIS)
assessment process, and has also given the CASS team the
chance to ensure accountability and the provision of effective
services in the clients’ NDIS Plans.

Transitional Accommodation Support Services (TASS)
TASS has supported 144 young people, with 44 of those clients
accommodated through YFCC’s community tenancies. TASS
provided this service through outreach, tenancy support and
advocacy.
TASS have provided over 3,000 outreach sessions and a large
number of living skills programs. These programs are developed
individually through the Outcomes Star, which has seen all of
YFCC’s accommodation services program (CASS and TASS)
clients achieve a 98% improvement across all domains. This is a
great outcome for the program’s clients.
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North-West Members’ Report

Anglicare

HELP Film Festival
YFCC delivered the HELP Film Festival again this year. The theme for
2018 was addressing stereotypes in relation to youth homelessness
or youth alcohol and other drugs use. The calibre of the entries was
fantastic and the judging was once again conducted by young
people, who voted Devonport High School the winner. Their film titled
‘The Routine’ was extremely thought provoking.

Burnie Lodge
Burnie Lodge has had 68 residents stay at the lodge in the last
12 months. Currently there are 27 tenants (1 female & 26 males),
ranging in age from 18-67 years old. There are 18 residents
who have lived at the lodge for over 2 years, and the average
length of stay is 3.2 years. Activities continue to be provided by
the Support & Recreational Worker - again there is a significant
increase in the assistance provided to residents for medical
appointments/ACMH appointments since the last report, but this
was expected due to the aging in place at Burnie Lodge. There
have been some great activities offered, and a highlight would
certainly be the adventure to Hollybank where 8 residents sailed
through the tree tops.

Salvation Army
Oakleigh Accommodation
Oakleigh has had another busy year, with an increase in people
contacting the service for accommodation. The most common
reason given was housing crisis, closely followed by family/
relationship breakdown and domestic and family violence.
There has also been an increase in people who have received
a ‘notice to vacate’ at the end of lease and have been unable
to re-enter the private rental market, and more people have
become homeless due to an increase in mortgage foreclosures.
One-parent families remain our dominant group (69.1%), single
people represent 22.1% and couples with children 7.4%.
The staff at Oakleigh work closely with clients to overcome
barriers that have prevented them from obtaining stable housing.
Clients often present with substantial debts which impacts on
their exit from the service. These clients are accommodated
in transitional properties, work hard to pay off debts, and then
become eligible for housing. Staff work closely with Housing
Connect, Housing Tas and Housing Choices to find suitable
long-term accommodation for clients.

Warrawee Women’s Shelter
Warrawee has been able to accommodate increased resident
numbers in additional properties they operate. The decision to
take on additional properties was made due to the large number
of single women presenting to the service and the limited available
exit points. Many of these women are on a Newstart benefit, which
is insufficient to adequately cover the cost of living. They are often
also coping with multiple debts, which exacerbates their already
difficult situation.

“

Housing Choices continues to work with residents, partners
and stakeholders in delivering quality tenancy and property
management services to 1464 properties, together with
invaluable community development activities across the state.
This year has been a difficult one for people affected by
increasing pressures from an unaffordable and largely
inaccessible housing market. Housing Choices will be adding
to the pool of affordable housing on the North-West Coast, with
an additional 62 properties to be constructed during 2018-2019.
This is the result of successful tender applications in both the
Regional Supply of Social Housing and the Fast Track Supply
Expressions of Interest announced by Housing Tasmania.
Despite tight timeframes work is already underway, with new
homes to be delivered from Somerset to Latrobe. Construction
will be undertaken by local building firms and contractors,
delivering additional economic stimuli to the local community.
In 2017/18 Housing Choices provided long term affordable
housing opportunities to 189 families and individuals across
the state, and continued to work to stabilise existing tenancies
by working with residents and support providers to manage
complex issues in people’s lives.

- Warrawee Women’s Shelter

This year Warrawee continued to support women and children on
visas from other countries. These cases are extremely difficult and
place financial strain on the Shelter, because those families are
often unable to access government benefits. Without the support
of other services along the North-West Coast, Warrawee would be
unable to continue to provide the necessary accommodation, food
and basic living necessities for those women and children. We
thank those services for their continued support.

Grove House

Housing ChoicesTasmania

Without the support of other services along the North-West Coast,Warrawee would be unable to continue to
provide the necessary accommodation, food and basic living necessities for those women and children.
We thank those services for their continued support.

Warrawee has benefitted from the Community Housing Upgrade
program, with new kitchens and bathrooms in most of the
properties and the very welcome installation of cost-effective,
safe heat pumps. Warrawee continues also to benefit from the
generosity of the community. One individual raised $3,268 to be
used for interpreter services. In addition, a $10,000 grant from
the Commonwealth Bank – organised by the local Ulverstone
Branch staff – has been a wonderful and welcome financial
boost. Some of these funds will be used to ensure Warrawee
can continue to offer onsite play therapy for children, through the
Australian Childhood Foundation.
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Haidee and Shane
Anglicare North-West

”

Grove House continues to provide an environment of security
and promotes a strong sense of community. Over the past
12 months Grove House has had a slight increase in the
complexities of the clients, with 30% identified with medium to
high support needs. Grove House tenants’ ages range from 21
to 77 years, with an average of 49 years.

Housing Connect North-West have five full time Front Door staff,
covering both Burnie and Devonport offices. SHIP continues
to have many upgrades and this will be a constant learning
experience, as SHIP needs to adapt to the changing housing
incentives. Housing Connect are now also the entry point for
the Tasmanian Government’s Rapid Rehousing program, which
covers family violence. There will also be Rapid Rehousing
available for prisoners on the North-West Coast, as well as the
Private Rental Incentives program currently being rolled out
across the State.
Over the past 12 months Housing Connect have assisted with
1,382 applications for social housing (an increase by 100), as
well as 1,286 applications for private rental assistance including
bonds and arrears payments. The team have done 38 PRI
applications and have referred 627 people for support, an
increase of 114 additional referrals from the previous year.
Looking forward, services from the North-West will continue to
fully embrace the positive changes developed in consultation
with Housing Tasmania into service delivery, and will continue
to support the ever-changing needs of the clients we all strive to
help.

Grove House provides an extensive choice of activities
throughout the year for tenants to participate in, and has strong
links with other services; for example, 8 ball and 10 pin bowling
competitions were arranged with residents at Burnie Lodge and
Thistle Street in Launceston. Given that 95% of the tenants are
receiving either the Aged Care or Disability Support Pension
there is still a very strong focus on participating in education and
training, with a large proportion of tenants undertaking training
offered through the supports at Grove House.

Eveline House
Eveline House (named by the first tenants who moved in) is a
wonderful new service in Devonport. This service is for 16-24
year old youth who are homeless or at risk of homelessness on
the North-West Coast. Currently Eveline House has all general
tenancies full and there are limited NDIS funded units available.
The support from AAH (Action Against Homelessness) is working
very well, with the opportunity for the young people to access
mentors in their chosen areas. Eveline House has had many
services come through, offering their support to young people to
assist them in reaching their full potential. Even in the short time
this service has been open positive outcomes have been noted,
which is further testament that if safe affordable housing is
available to all then people can achieve their goals.

The annual Housing Choices Resident Community Fund grants
provide residents and partner organisations the opportunity to
develop projects and programs in their local community. This
year saw funding projects such as the International Women’s
Day Festival and Expo in Latrobe, the outside shelter at the
Community Café at the Burnie Community House, pop up opshops, organised trips during school holidays and supporting
construction students to build facilities in local community parks.

SHS Forum, Devonport

ThankYou
I would like to thank the following people for their input into this
year’s report. The contributors mentioned have made it possible
to have a wide view of service delivery in the North-West region
of Tasmania:
•
•
•
•
•

The Team at Warrawee
Karen Riley, Salvation Army
Liz Leslie, Anglicare
Edward Winter, Salvation Army
Kim Bomford and Sally Pugsley, Housing Choices Tasmania.

Finally, as in previous years I would like to thank the staff and
Management Committee of Shelter Tas. The multi-regional
membership of our peak body is an invaluable asset, which
continues to provide ongoing support to all of its members.

Heat pumps are being installed in all the three and four-bedroom
properties across the North-West as a major upgrade program
to ensure all our properties meet the minimum standards under
the Residential Tenancy Act 2007.
Housing Choices continues to be a part of various workshops,
consultative processes and other forums in an effort to influence
housing policy and to ultimately increase the supply of
sustainable and affordable social housing, from which people
can build a positive life for themselves and their loved ones.

Housing Connect North-West

Eveline House, Devonport

Shane Leonard
Youth, Family and Community Connections
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The Karinya Young Mums’n’Bubs program has been running
successfully for over 6 years. Thanks to Government funding the
program will continue for another three years. We currently have
16 properties within the Launceston community and support 20
young families. We have continued to run very successful Health
and Wellbeing sessions this year, and the participants really
enjoy these. Sessions have included Little Bird, water safety and
orientation for babies, Kanga Gym and nutritional cooking.

The SAF tenants were asked what had changed since they’d
moved into one of Anglicare’s supported accommodation facilities:
• 70% reported that their fitness had improved
• 71.4% said their diet was healthier
• 87.5% said their mental health had improved
• 63.3% said their relationship with their family had improved
(this was highest for tenants in the youth facilities (82.4%}), and
• 90% reported they were able to manage their lives better.

Karinya has also been successful in our proposal to Housing
Tasmania to take on NYAC tenancy management. Through our work
with clients in the refuge we have seen not only the need for NYAC
but the importance of having a youth specific accommodation option
that has given many young people the stepping stone to long term
stable accommodation since its commencement in the early 1990’s.

Housing Connect North

Anglicare - North

Northern
Members’
Report
Launceston City Mission
Orana House

KarinyaYoungWomen’s Service
This year has continued to be extremely busy at Karinya. In
the refuge we have seen a continued increase in clients with
high and complex needs. Accommodation periods have been
in excess of 6 weeks, due to the lack of medium and long term
options.
As seen in previous years, these young women continue to
fall through the cracks, as appropriate support for this age
group continues to be an issue. They have very limited options
for support or accommodation, and place themselves in risky
situations just to get by.
A continued challenge is with under 16 year olds, due to the lack
of medium to long-term supported accommodation options in the
North. There is also minimal support as they are not eligible for
the mainstream services offered. Because of their age, this
group are generally not picked up by Child Safety Services due
to their perceived ability to ‘self-protect’. NYAC (Northern Youth
Accommodation Coalition) and Thyne House continue to be the
only real options for young women aged 16 and above exiting
Karinya, with the occasional one being successful with CHL or
Housing Tasmania.

Orana House’s main purpose is to assist clients in securing
long term accommodation and to extend a helping hand,
when needed, for Tasmanian men. Orana continues to work
with Housing Connect and other stakeholders to support this.
Unfortunately, demand this year has still been at record highs
(with a daily average of up to 4 clients turned away during some
months, due mainly to a lack of beds). The average occupancy
for the year was 93% - including overnight, crisis, long term
and community tenancies - and a total of 240 individual support
periods were provided for accommodation during the year. The
family crisis unit has continued to have consistent occupancy,
highlighting the need for accommodation options for families.
The main presenting reasons for clients seeking assistance
are unemployment and housing crisis. Our work in supporting
those in need depends on increasing and improving the quality
and quantity of our networks. Mission2aFuture has proven to
be a great asset in assisting clients with résumé writing and job
interviews, optimising their employment searching capabilities.
We continue to promote opportunities to volunteer with City
Mission and other organisations, fostering a culture of ‘thought
for others’ and building on meaningful use of time.
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It’s been a big and exciting year for Anglicare’s Northern housing
and homelessness services. For the first part of 2018 we were busy
getting ready to transition the tenancy management of Thyne House
and Thistle Street from Community Housing Ltd, for commencement
on 1 July. This meant re-signing approximately fifty leases,
introducing a new rent model and employing a number of new staff.
Thyne House now has additional support staff onsite, so tenants
can obtain assistance outside the usual business hours.
Indigo Lodge has had a complete make-over, thanks to Housing
Tasmania. Tenants are all very happy with the results and the
upgraded amenities, which look fantastic.

“

I used to have no hope but I have some now.
I came in, no smile on my face, slumped
shoulders. Now I can actually smile and
mean it and it shocks me. I can push down
that anxiety that tells me not to talk to
people.The people here – it’s in their nature
to help you. I’ve got hope. On the street you
don’t have that, you’re always looking for
your next meal or next warm place to sleep
and here it’s a massive weight gone.
I look back now and even though it was only
4 or 5 months ago I think ‘wow – that was
the state of my life!’.
- Anglicare SAF tenant

Artwork completed by a Karinya resident

It’s been another very busy year for the Housing Connect North
team, who have been working in partnership with the Northern
community housing providers to deliver the Rapid Rehousing
program and the newly introduced Private Rental Incentives
program. There has been an increase in the number of people
who have accessed Front Door (North) applying for private rental
assistance, social housing, crisis accommodation or requesting
referrals to longer-term support.
Housing Connect Front Door (North) Statistics
1st July 2017 to 30th June 2018
Assistance Provided

Households
Assisted

Social Housing Assessments

1,292

Private Rental Assistance

1,737

Homelessness Assessments

1,461

TOTAL ASSESSMENTS

4,490

Referrals to Housing Connect Support

1,456

Community Housing Ltd
CHL Tenancy Programs
As at 30 June 2018 Community Housing Ltd (CHL) had 1,321
properties under management across Tasmania, including
the Better Housing Futures program in Launceston’s Northern
suburbs (public housing stock under management), NRAS
properties, the Rapid Rehousing domestic violence program and
the new Private Rental Incentives scheme.

”

Anglicare completed a review of eight of its supported
accommodation facilities (SAFs) this year (including Thistle
Street, Thyne House and Indigo Lodge). Sixty-eight tenants
participated in the review, including 16.7% who identified as
Aboriginal and 12.1% who identified as being part of the LGBTI
community. Essentially, Anglicare wanted to know what was
being done well and where improvements could be made. Prior
to moving into one of Anglicare’s supported accommodation
facilities:
• 28.8% resided at a crisis shelter
• 16.9% were couch surfing
• 15.3% were living with relatives
• 13.6% living in rental accommodation
• 10.2% were sleeping rough or living in a car
• 6.8% were exiting a mental health facility, and
• 8.4% were exiting prison.

CHL is participating in the Private Rental Incentives pilot program,
in which we head lease properties and sublet at a discounted
market rent to applicants on the general Public Housing Waitlist.
The program is off to a good start, and we hope to increase the
property portfolio during the year to help meet demand.
In the last financial year we did not re-submit for the Supported
Accommodation Facility contracts, which were awarded to Anglicare.

Support to Aboriginal Tenants
During the last year we created two ‘Aboriginal specific
focus’ positions within the existing Tasmanian team. The
Aboriginal Housing Tenancy Administrator and the Aboriginal
Liaison Officer work in consultation with the ATAP Board and
Department of Housing and provide support to our Aboriginal
Tenants. Approximately 30% of the current staff contingency
across CHL Tasmania are Aboriginal employees.

New Stock Growth
CHL was successful in winning a tender under the ‘Community
Housing Fast Track Supply program’ (a Tasmanian Government
initiative), to develop around 26 new two and three bedroom
properties in Launceston’s Northern suburbs over the coming
financial year. These properties will be built by May/June 2019
and will be available to people on the priority waitlist.
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Magnolia Place
LauncestonWomen’s Shelter

Employment Traineeships
The CHL Better Housing Futures traineeships program is
specifically targeted at people from Mayfield, Mowbray,
Ravenswood, Rocherlea and Waverley. It supports local access
to skills development and education processes to improve
employment opportunities. CHL allows trainees time to study during
work hours and provides on-the-job training as part of a supportive
team. Over the past 4 years CHL has facilitated 13 traineeships in
the Better Housing Futures program. All completed traineeships
have provided participants with greater employment opportunities.

Partnership with City of Launceston
Asset Based Community Development
Over the last year, CHL formally partnered with the City of
Launceston to engage with residents in the Ravenswood area,
utilising an Asset Based Community Development approach which
draws on community members’ strengths and builds on their skills.
Community driven initiatives kicked off with an ‘Information Bus’ (a
skills audit to assist in building an asset map of local resident skills
and contacts) for the community to organise projects, marketed
via internet and displayed in CHL Office Reception and other
local organisations. Projects initiated by community members
have included running a competition to create a ‘Hollywood’ style
sign to mark the entrance of Ravenswood (the sign is due to be
completed this November, with artist assistance), and further
development of the Ravenswood Garden (including a barbeque,
pizza oven and sculptured grass garden).

At Magnolia Place LWS we have seen an increase in adult and
child clients suffering from chronic or severe life-threatening
health problems in the past year, as well as an increase in
women who have been recently released from prison. There
is little opportunity to find suitable and affordable rentals,
especially if women have a criminal record. Many of our family
units have accommodated women on their own who are
attempting reunification with their children. Many clients have
high debts, low income and struggle to find accommodation
that meets their family’s needs. As a result, women and children
have been staying at the Shelter for longer periods of time. This
reduces the amount of crisis accommodation available for other
families experiencing homelessness.
The media have taken a keen interest in homelessness issues
this year and LWS has commented in print, radio and television.
For Homelessness Week in August we surveyed women
residing in a Shelter. One of the questions was ‘how does being
homeless make you feel?’ We heard confronting responses
such as: ‘abandoned’, ‘helpless’, ‘unsafe’, ‘ashamed’, ‘judged’,
‘insignificant’, ‘no sense of belonging’ and ‘can’t climb the ladder
as I’m too far down’. It was difficult reading; no one in an affluent
society should be in a position that makes them feel that way.
Some of these responses were shared during radio interviews,
as well as at our Homelessness Week event, to hopefully
counteract the stereotyping that exists in some sections of the
general community.

Southern
Members’
Report

Our team looks forward to what is a potentially exciting year,
with the offer of new units to be built at Magnolia Place LWS.
We appreciate the recent opportunity to attend the roundtable
consultation regarding the next stage of the Affordable Housing
Action Plan, and we hope the initiatives that the Tasmanian
Government is planning will help to alleviate the growing
problem of homelessness in our State.

ThankYou
Thank you to the following people who contributed to this year’s
report:
•
•
•
•
•

Jenny Bertram, Minister Roger Jaensch and Stephen Hill

Community Development
The CHL scholarship program (once more offered this year
through Better Housing Futures) awards scholarships - in
sport, arts/music and education - to young people from some of
Launceston’s most disadvantaged communities. The program
enables the awarded recipients to acquire education, skills
and the confidence necessary to further their career prospects
and to live a more fulfilled life. The CHL scholarship program
has been successful due to its whole of community approach
(involving local agencies such as neighbourhood centres,
schools and councils).
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Simon – Launceston City Mission
Tash – Karinya
Melissa – CHL
Belinda – Anglicare
Jenny – Magnolia Place

Stephen Hill
Launceston City Mission

Over the last 12 months, homelessness in Southern Tasmania
has become a whole of community conversation. The shift in
political will and community consciousness has generated
prioritisation to support the individuals and families in our
community who are affected by homelessness.
The Winter Emergency Support (WES) project was initiated by
the Tasmanian Government to meet the needs of some of the
most vulnerable of our homeless population – those facing the
possibility of sleeping rough through winter at sites such the
showgrounds and other areas within Hobart and surrounds.
The additional resource of WES allowed a proactive response to
emergency situations such as the meningococcal scare, recent
floods and other extreme weather events. In total, WES identified
and worked with 136 people, made up of 111 adults (77 males,
34 females) and 25 children under the age of 18.

“

If it wasn’t for the outreach support worker
I would have continued to sleep on my box
in the public toilets until I was dead, in
hospital or back in prison.
- Anonymous

”

Housing Connect - South
Housing Connect Front Door - South
Housing Connect Front Door - South had an exceptionally
busy 2017-2018. As the first port of call for all housing and
homelessness services in Southern Tasmania, Colony 47’s Front
Door was impacted by the media attention on homelessness.
This, along with the changing housing climate, resulted in an
increase in enquiries from both new and existing consumers and
some misunderstanding in the community as to the actual issues
of homelessness and the challenges faced alleviating the issues.

“

We did a PRA pay-out today with a woman
who has secured a property with her best
mate after a good 2 years of homelessness
and instability in which she has experienced
‘woofing’, camping, staying in hostels, staying
in her car, house sitting, short term rental,
eviction and travelling extensively across
Southern Tasmania and accessing emergency
accommodation in the North of the State.
All this while managing chronic health
conditions and surviving on New Start.
- Housing Connect worker

Faced with this challenging environment, the team and
consumers achieved some great outcomes.

”

• Total number of Housing Tasmania applications commenced:
1,427
• Total number of Private Rental Assistance applications
commenced: 2,863
• Percentage of those PRA applications proceeding to a paid
out/housed status: 39.8%
• All outbound referrals: 2,447
• Referrals to Housing Connect support agencies: 1,887
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Housing Connect Support – South

Housing Connect

Housing Connect Support – South is made up of 5 collaborating
agencies. Colony 47, Salvation Army, CatholicCare, Anglicare
and Hobart City Mission have had a record number of referrals
this year. All agencies felt the pressure of escalating caseloads,
and the numerous changes to data entry and reporting
requirements.

The Housing Connect system has a specialist response stream,
including access to the Rapid Rehousing initiative for clients
experiencing family violence.

Referrals for support keep increasing, and caseload numbers
continue to remain unsustainably high. Support teams across
the five agencies continue to achieve great outcomes in a very
challenging climate.

“

It is incredibly refreshing to be met with
sincere compassion and an authentic
willingness to help myself and other
people in obviously stressful life situations.
Just simple acts are what can change the
world…Thank you.
- Anonymous

”

The Family Violence property portfolio has built back up to 55
properties. Rapid Rehousing has assisted 140 households with
98 households exiting the program through the following exit
points:
•
•
•
•
•
•
•
•

51 exited to social and affordable housing
23 exited to the private rental market
3 exited to family or friends
6 abandoned their RR property
2 exited to prison
2 moved interstate
3 went to a shelter
8 exits’ destinations are unknown.

“

- Housing Connect

”

Over the past 12 months Mara House (Colony 47) has supported
37 young women with transitional accommodation services (61
total support periods) and also with community integration and
referrals to external services. Positive working relationships with
schools have improved educational outcomes for residents.
Mara were successful in winning several small grants, which has
improved their capacity to provide therapeutic art services to
young women. Mara House staff have been working on plans to
combat the new challenges for young people entering the
housing market. Mara House continues to focus on engaging
with consumers. Most young women detailed the importance of
having a safe place to stay and the benefits of the positive
relationships developed with staff and other residents.

Annie Kenney (AK), CatholicCare’s young women’s refuge,
accommodated 78 young people over the last year, where
they were able to provide free onsite access to GPs and health
professionals and access to life skill development support.

Accessing affordable rental accommodation remains the biggest
challenge for our clients and one of the key challenges remains
finding suitable and affordable accommodation for women and
their families as they leave the Shelter. The issue of affordable
accommodation is not a new one in Tasmania. We believe
2018 is unlikely to see a reduction in the number of requests for
assistance with crisis accommodation.
Much of 2017 was spent designing and planning a new Hobart
Women’s Shelter, which was completed in early 2018. The new
shelter comprises 15 units, which increases our capacity by 50%.
It includes 2 units with disability access, an administration centre,
and a playground, play centre and a teenage activity room. As
the demand for crisis accommodation grows our increased
capacity provides greater opportunities for engagement, support
and improved safety. Our goal is to provide a place where
women and children feel safe, respected and empowered to
move forward.
The Mentors in Violence Prevention (MVP) Program is a highly
interactive training session designed to help participants with
strategies to employ during school or social situations – ranging
from the seemingly harmless to actual violence. Additionally, the
training sessions open dialogue regarding participant leadership
around issues such as: battering, sexual assault, fighting and
bullying. We aim to ‘build a movement’ of skilled community
members across Tasmania, continuing through the 2018/19
financial year.

Mara House working bee

Colville Place

C3 volunteers at Annie Kenney

Requests for Ministerial reports and enquiries hit an all-time high.
Poverty and powerlessness are major underlying factors, with
staff reporting on the added difficulties in assisting homeless
people on Newstart and Youth Allowance. Often powerlessness
has been felt by both staff and clients. Lack of affordable
housing has placed increased pressure on both consumers
and service providers. Housing Connect welcomed the Housing
Summit initiated by Government, and the additional resources
of the WES program. The Complex Case Worker assisted the
five partner agencies to meet the complex needs of our most
vulnerable clients.

Hobart Women’s Shelter
Over the year Hobart Women’s Shelter have continued to see a
high number of requests for accommodation.

Mara House

Annie Kenney (CatholicCare)

Regional Management Group (RMG) meetings provide space to
voice and troubleshoot issues. The events and planning activities
leading up to and during Homelessness Week provided a great
opportunity to celebrate some of the good work happening in
this space. SHS training events, and other events with Housing
Connect agency staff, have promoted connections and allowed
for informal debriefs which have all helped the teams. The RMG
also overhauled the community tenancy processes within the
Housing Connect service system. Community tenancies are
now allocated and shared between all the partnering agencies,
meaning equal access for all consumers.

There is more to supporting people
experiencing homelessness than providing a
roof over their head.
With a focus on linking people to
community, supported accommodation
services create opportunities for people to
explore and contribute to our community
and inform leaders who are working on
solutions about the problems they have
faced in their lives.

Colony 47

AK relies heavily on donations from others to be able to give
the young people accessing their services the items needed for
day-to-day living. AK has been overwhelmed this year with the
support received from community groups, schools, businesses
and individuals. The young people accessing the service often
arrive with little to no personal belongings, due to fleeing the
situation they are in. Every young person accessing the service
receives a welcome pack containing pyjamas, a toothbrush,
toothpaste, shampoo, conditioner, pads and tampons, and
underwear. Thanks go to year 5 student Rupert Bullard from The
Friends School, as well as Kingborough Helping Hands and C3
Church who donated time and resources to the young people in
their care.

Since opening its doors in May 2017, Colville Place (Colony
47) has provided 6 young people aged 12-15 with short term
accommodation and associated support. Colville Place has
worked closely with RECONNECT and schools to achieve
positive outcomes and to assist young people to reach their
full potential. They have implemented Advantaged Thinking
into service delivery - in the language used, the development
of forms that prioritise the young people’s strengths and
capabilities rather than deficits, and through the ownership given
to young people in facilitating Sunday night house meetings
and other aspects of service delivery. At Colville Place the focus
is to link young people with RECONNECT as soon as possible
to maximise opportunities for family reunification. Through this
close partnership with RECONNECT they have also had great
success with young people re-engaging with school.

University of Tasmania law students attend AK weekly to
discuss rights and responsibilities around the law with young
people. This has been an excellent opportunity for young people
residing at AK to become familiar with their legal rights and
to discuss their understanding of the legal system. Residents
are enthusiastic about this program and AK looks forward to it
continuing.

HobartWomen’s Shelter

Bethlehem House
Bethlehem House has experienced another busy year. Apart
from rebranding and letting everyone know about the quality
and range of service provision, it’s been a busy year in the
media with the focus on homelessness. Occupancy levels have
been high, with an average of 91.3% across all of their spaces,
including the crisis, emergency and transitional beds and their
managed father and children unit. In addition to supporting
residential clients, Bethlehem House also provided assistance
with 3,427 services on 2,701 occasions to non-residents who
identified themselves as homeless or at risk of homelessness.
The provision of free or subsidised meals is by far the most
popular service, with Bethlehem House open on weekday early
mornings and late afternoons to non-residents. This year they
have also provided inhouse co-located services such as mental
health support, alcohol and other drugs counselling, diabetes
check-ups, blood pressure checks, GP and nurse appointments,
and 1:1 appointments with Centrelink. Behind these statistics are
some really encouraging stories of men supporting each other
and succeeding to break free from homelessness.

Knitted donations to Colony 47
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Centacare Evolve Housing
Centacare Evolve Housing manages about 1,500 affordable
or social houses and provides tenancy support to over 3,000
Tasmanians across the State.
On behalf of CatholicCare Tasmania, its major stakeholder,
Centacare Evolve Housing manages approximately 400
affordable housing properties State-wide. These homes are
rented to families on low incomes through rental agreements that
are significantly discounted to the market. They also manage
housing for individuals experiencing family violence or people
exiting the prison system through its support of the government’s
Rapid Rehousing initiatives.
In partnership with Housing Tasmania, through its Better
Housing Futures agreement, Centacare Evolve Housing owns
or manages nearly 1,100 social housing properties – with most
located in the Brighton area.
The Centacare Evolve Housing team is based in Bridgewater,
where it provides best possible access to the large number
of tenants they have in the area. Tenancy, maintenance and
community development teams are regularly out and about in the
local area and across the State supporting tenants, partnering
with communities, and increasing the availability of affordable
housing options for Tasmanians.

“

Supporting families to maintain safe, secure
and affordable housing is about the people,
but delivering and maintaining the bricks
and mortar is also critical.
Combining both elements is exciting,
rewarding, and fundamental to the
wellbeing of thousands of families
throughout the State.
- Centacare Evolve Housing

overarching aim, which is to “build better homes in vibrant
communities”. We also look forward to working with them as
we undertake additional home construction under the Housing
Tasmania Regional Supply and Fast Track programs.
On the tenant front we continue to recognise great tenants through
our Tenant Recognition Program. We were particularly excited to
see Michael Preddy win the inaugural Clarence Plains Community
Award for outstanding contribution to the community, and for Marie
Crick who was awarded the Clarence City Council Citizen of the
Year.
It was also a privilege to be recognised as joint winner of the
Tasmanian leg of the AHI Leading Community Engagement
Award. We cannot transform a community through our own
efforts alone and we must acknowledge the efforts of all of
the local residents and community partners who work so
passionately alongside us to create the best community possible.

Youthcare
Youthcare (Anglicare) has undergone many exciting changes
over 2018, including significant service upgrades to benefit the
young men in the form of a new weight gym, furniture, indoor
recreation equipment, and bedroom makeovers. Over the past
year SHIP data reflects a continuous rise in older youth aged
18 to 20 years seeking accommodation; this year 59.7% of all
clients were in this age range. This coincides with 41% of all
clients self-referring to Youthcare directly without seeking a
referral through external services such as Housing Connect
Front Door - South. Rising rental prices, cost of living and lack
of entry level jobs heavily impacts on this cohort. Nevertheless,
Youthcare has had many successful client outcomes over the
past year.

Our community development work continues to grow each year
and we were very pleased to be able to extend the work of our
community chaplain for another year. We are also proud to be
working alongside MONA and Clarendon Vale Primary School
to deliver the 24 Carrot program and are looking forward to
rolling out MotoSafe with Motorcycling Tasmania and Clarence
City Council in late 2018. MotoSafe is a school and youth based
program that promotes safe and legal trail bike riding.

”

Bilton Lodge and Bayview Lodge (Anglicare) continue to be
great places for people to call home. As with all of Anglicare’s
accommodation sites, they provide a high level of personcentred support for all who call the lodges their home. Residents
have enjoyed a range of educational programs and have
been enjoying the recreational events provided by Anglicare.
Anglicare are excited to be celebrating the 10th Anniversary of
Bilton Lodge this year and, in doing so, they are giving it a much
needed makeover. Fresh paint, new furniture and a makeover
in the communal living areas will see Bilton Lodge looking and
feeling a whole lot younger! When reflecting on all the years it
has been operating, it has been a great reminder that for so
many people Bilton Lodge has created stability in their lives,
allowing them to move forward in their personal journeys.

Thank you to all of our tenants, staff and community partners for
helping us to always strive to get better at what we do!

Salvation Army Housing Tasmania (SAHT) is an affordable, long
term Community Housing provider in Tasmania. SAHT currently
manages 146 Housing Tasmania properties and 39 community
housing properties owned by the Salvation Army in Hobart.
SAHT has conducted several major tenant functions which were
well attended, including Christmas events at Bedford Street
and the Lindisfarne Yacht Club. Tenant newsletters were sent to
all residents quarterly. Our work included community building
with Housing Tasmania, Shelter Tasmania, Catholic Care, MRC,
Anglicare SASH, McCombe House and A Paw Up. A project
to construct 9 new properties, ‘Project 9’, is underway and
construction is due to start in November 2018.

Mission Australia Housing
Mission Australia Housing manages around 500 properties
across the Clarence Plains and Berriedale areas, along with a
scattering of affordable homes across greater Hobart.
In late 2017 we completed Stage 1 of our commitment to build
37 new social homes across Clarence Plains and commenced
Stage 2. Ronald Young Builders and Co are undertaking
the building work and have shown great commitment to our

Trinity Hill
It’s been a busy year at Trinity Hill (Anglicare), with lots of wins
for residents. The vast majority of residents are engaged in
education, training or employment, with many of them achieving
success in their goals and ambitions. A number of residents
have gained employment this year, and quite a few have
obtained their driver’s licence - an important goal for many of
the young people living at Trinity Hill. Trinity have even had one
resident stand for election to the Hobart City Council. Referrals
are steady, with an average of 8-10 referrals per month. The
waitlist remains long, with 8 exits this year. 4 residents moved
into private rental, 1 moved into a standalone social housing
property, 1 moved into a public housing unit, and 2 NDIS
participants moved into more supported accommodation.

Goulburn Street

Despite these numbers, Centacare Evolve Housing believes
its business is about much more than managing and building
properties. So, as well as providing a comprehensive and
responsive tenancy management service, there is a strong
social commitment to enhancing the wellbeing of tenants and
supporting communities.

Management of the Goulburn Street Common Ground facility
was taken over by Salvation Army Housing Tas in December
2016. The Common Ground tenant community has achieved
some wonderful successes in the 18 months that have followed.
These included tenant run art and music classes organised by
one of the affordable housing tenants who was in their final year
of a fine arts degree. This weekly event ran for a period of three
months and culminated in an exhibition and concert that was
held onsite at 58 Goulburn St.

Street Art, Hobart

Bilton Lodge and Bayview Lodge

Salvation Army Housing Tasmania

Centacare Evolve Housing is building new properties and
upgrading existing ones. Its extensive building program will
result in over 400 new homes for Tasmanian families in coming
years. This year alone, their maintenance team have overseen
more than 250 major upgrades to existing homes – including
new kitchens, new bathrooms or new heating systems. By
increasing the quality and supply of available housing options,
this property development work is having a positive impact on
the lives of many Tasmanians.
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Anglicare

Anglicare commenced management of the 47 units at the
Goulburn Street Common Ground facility in January 2018, and
have been meeting the residents whilst continuing to strengthen
the service delivery provided. There is little doubt that the
residents at this site have over time built a strong community and
this is something we are proud to now be a part of. Anglicare
has a strong focus on connecting people to the wider community
- including access to a range of educational, employment and
recreational resources - and this is certainly paying dividends at
the Goulburn Street site. The past few months have seen many
tenants getting involved with new projects and trying out new
hobbies, and two of the newest tenants have been supported
into full-time employment. Anglicare acknowledges that the
transitioning management of a facility can be a difficult time for
existing residents, and they have been conscious to make this
transition as smooth as possible. Anglicare extends a big thank
you to the tenants at Goulburn Street for their patience and
understanding during this transition.

ThankYou
The above report was made possible through valuable efforts of
many contributors from Southern SHS and community housing
providers. Special thanks go to Louise Cornish, Ant Fagan,
Denise Leonard, Michael Parkinson, Rebecca Woolley, Bella
Fountain, Olivia Shekleton, Stephanie Meikle, Hobart Women’s
Shelter, James Norman, Matt Durose and the wonderful Bronwyn
Lysaght.

Didi Okwechime
Colony 47
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Major work performed during
the past year includes:

Shelter Tas
Activities
Report
Shelter Tas, as the peak body for the housing and homelessness
sector, continued and expanded its leadership role this year.
We provide an independent voice on housing rights, and a link
between government and the community through consultation,
research and policy advice. Our specialised knowledge and
expertise contributed to important community debates on the
homelessness and housing crisis, the State Election and the
continuation of the Tasmanian Affordable Housing Strategy and
Action Plan. We rely on our membership for the knowledge of the
housing and homelessness sector that enhances our evidencebased policy development.

Member Survey
Our members are highly satisfied with how Shelter Tas operates
as their peak body. 86% of respondents rated our work as
excellent or good. We hear from members that we provide a well
informed and effective voice, engage well with the sector and
are responsive to their needs and issues. Shelter Tas’ eNews
continues to be highly regarded for its informative and useful
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content. Homelessness services report that our Workforce
Development training events are well pitched and delivered and
are well-targeted to their needs.
Our 2018 Member Survey and ongoing membership feedback
confirm that more affordable rental housing stock is urgently
needed.
A crucial part of our work relies on consultation to understand
the experiences and concerns of our members, so that we can
continue to be a trusted and expert voice to government. Shelter
Tas meets formally with members across the State, through our
Shelter Policy Committee, which provides ongoing strategic
and policy guidance throughout all our activities: the Specialist
Homelessness Services forums in the North, North-West and
South; the Community Housing Providers/CHIA Tasmania Group
meetings; and the Tas Youth Housing and Homelessness
Group (TYHHG). These meetings continue to be well-attended,
reflecting a high level of engagement and support from the
sector and key stakeholders.

The Tasmanian context – the housing
system is still in crisis
In the last few years Tasmania has experienced significant
changes in its housing market. Rents are increasing, while
vacancies are decreasing. The private rental market is
increasingly competitive, yet people’s incomes cannot keep
pace. Tasmania is no longer a place of cheap and affordable
rentals. The National Rental Affordability Index shows declining
rental affordability in Tasmania since 2015. In 2018 Hobart
became Australia’s least affordable state capital, due to our low
incomes.
While many Tasmanians have benefited financially from
increasing house prices and rental returns, these trends have
increased housing stress for many vulnerable members of our
community. This intensifies the pressure on our members who
provide housing and homelessness support services.

Through National Shelter we also partnered with CHOICE
and the National Association of Tenants’ Organisations on
a national study of the experiences of renters, originally
released in February 2017 and to be repeated in late 2018.

• The March 2018 State Election campaign: Shelter Tas
called on all stakeholders from the Tasmanian Government,
community and private sector to come together in a
Tasmanian Housing Summit to find ways to work together to
solve the state’s housing crisis.
We asked all parties to support our four priorities:
• More affordable rental housing: increased targets for
public and community housing
• Improved security for private renters: modernise the
Residential Tenancy Act and regulation of short-stay
accommodation
• Greater support for young people: increased
accommodation options and levels of support, and
• Better planning: to enhance affordable housing in our
cities and towns.

• We continue to see major disruption of the private rental
market through the displacement of properties being
redirected to serve the booming numbers of tourists seeking
short stay accommodation though the likes of Airbnb. Shelter
Tas has made multiple submissions on behalf of the sector,
has appeared before a Legislative Council Inquiry, and has
participated in UTAS workshops. We have formed strategic
alliances with LGAT, UTAS, TUT, TasCOSS and TICT to
develop well-informed policy for Tasmania.

• Our State Budget Submission, which contained 11 ‘Housing
Solutions’ designed to improve housing outcomes for all
Tasmanians with a focus on achieving better outcomes for low
income and vulnerable Tasmanians most affected by the lack
of affordable housing in the state.

• Shelter Tas combined with TasCOSS, the Local Government
Association of Tasmania (LGAT) and the Tourism Council of
Tasmania (TICT) to call on government to prioritise the collection
of rigorous data on short stay accommodation to support and
better manage the impacts on the private rental market, and we
collectively influenced the drafting of new legislation.

• Raising the profile of housing need and experiences of people
in housing and homelessness crisis, and harnessing media
attention to advocate for long-term solutions. The Shelter
Tas EO has conducted numerous newspaper, radio and
TV interviews throughout the year, and we have prepared
media releases on topics ranging from Tasmanian housing
affordability and short stay accommodation to the State Budget.
• Since the State Election we have actively fostered a relationship
with State Minister Roger Jaensch, whose responsibilities
include Housing as well as Human Services and Planning.
Shelter Tas successfully advocated for a Housing Summit, held
in March, and continues to meet regularly with the Minister and
other stakeholders to work constructively for better housing
affordability outcomes.
• Shelter Tas worked constructively with the State Government
on the ongoing implementation of Tasmania’s Affordable
Housing Strategy 2015-25. Shelter Tas undertook substantial
consultation with our members to inform our response to the
consultation for the second Action Plan 2019-25, including
dedicated workshops with the Specialist Housing Services
and Policy Committee. We completed the Housing Tas
Survey, incorporating feedback from our members, and
attended the consultations in all three Tasmanian regions.
• Shelter Tas produced fact sheets on Homelessness and
Housing in Tasmania in 2018, drawn from census and AIHW
data, and developed a dedicated web page for the latest data
on social, community housing and private rental. These are
some of our most used resources, frequently accessed by
journalists and members of the broader community.
• The roll-out of the National Disability Insurance Scheme
presents ongoing challenges for housing and homelessness
services, as participants in the scheme often have inadequate
planning and resources for accommodation. Shelter Tas
lobbied in our State Budget Submission to increase the
amount of public and community housing being built to meet
demand from Tasmanians with a disability. We will maintain
pressure on this important issue.
• Our input to national organisations such as National
Shelter, Homelessness Australia and CHIA has continued,
including the Rental Affordability Index (delivered biannually
in partnership with SGS Economics and Planning, the
Brotherhood of St Laurence, and Community Sector Banking).

Successful outcomes
in Tasmanian legislation

• Many years of lobbying on incremental bond payments were
finally successful with draft legislation brought before the
Tasmanian Parliament.
• In alliance with the Tenants’ Union of Tasmania we provided
influential advice to CBOS around proposed amendments to
the Residential Tenancy Act and regulations.
• We provided constructive and influential input to the
Tasmanian Government through the Minister’s Office in the
consultation process for the Land Supply Bill 2018.

ThisYear’s Submissions
Our submissions always involve significant consultation with
members and stakeholders. Our major submissions this year
include:
• The Tasmanian Government’s Draft Residential Housing
Supply Bill 2018
• Short Stay Accommodation – Shelter Tas made submissions
to the Legislative Council Inquiry into the Short Stay
Accommodation Sector and the Short Stay Accommodation
Bill 2018. We also appeared at the Legislative Council
Committee’s public hearing
• Australian Bureau of Statistics Homelessness Statistics
Reference Group – Census 2016 Estimates of Homelessness
• The Commonwealth Government Social Services Legislation
Amendment (Housing Affordability) Bill 2017 Community
Affairs Committee about compulsory rent reductions for social
housing tenants
• Hobart City By-Law on public spaces – we lobbied to
ensure people experiencing homelessness would not suffer
inappropriate penalties
• Tasmanian Women’s Strategy, 2018-2020
• Joint community housing peaks’ submission response to the
Productivity Commission’s draft Introducing Competition
and Informed User Choice into Human Services: Identifying
Sectors for Reform – Study Report
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• Joint community housing peaks’ response to the Australian
Government’s Consultation on Using Value Capture to Deliver
Major Land Transport Infrastructure
• Joint community housing peaks’ submission to the
Productivity Commission’s Introducing Competition and
Informed User Choice into Human Services: Identifying
Sectors for Reform – Study Report

Communication & Media
Communication has been more important than ever this year.
Unprecedented coverage of the housing crisis has led to a
surge in requests from state and national media for interviews
and comments from Shelter Tas.
We continue to be recognised as a respected advocate for
the housing and homelessness sector and a reliable source
for media organisations. Our numerous media releases have
been well received over the last year. We use our social media
presence for campaigns such as Homelessness Week, and
national campaigns including Everybody’s Home, to lobby
political parties and to inform the community about relevant
topics.
We delivered fortnightly eNews (25 editions) and unveiled a
new design in January, which was very well received. Readers
find our eNews highly valuable, as reflected in the 92% rating
of ‘good-excellent’ in our survey. The regular publications
ensure the Tasmanian housing and homelessness sector is
kept up to date with information, campaigns and upcoming
events. It continues to be an integral method of communication
with our members and stakeholders, with a 17% net growth in
subscribers over the last year.
Homelessness Week was bigger and better in 2018. For the
first time Shelter Tas convened and chaired a highly skilled
state-wide group to consolidate all the planned activities, with
a calendar on the Shelter Tas website. We also developed a
media kit for services hosting events, supported by special
edition eNews campaigns and promotion on social media.
Organisations hosted some wonderful events, which were well
attended, including a City of Hobart public forum where the
Shelter Tas EO was an invited presenter. Planning has already
started for 2019 and we hope to see the same enthusiasm for
improving awareness of homelessness issues.

Workforce Development
This highly successful project reached its completion for 201518, and will continue under a new five-year funding agreement
from 2018-23 (see ”Workforce Development” on page 21).

Partnerships
Shelter Tas partners with housing and homelessness
organisations in other states and territories, including:
•
•
•
•
•
•

National, State and Territory Shelters
Community Housing Industry Association (CHIA)
Homelessness Australia
Council to Homelessness Persons (CHP)
National Shelter Policy Group
CHIA National Policy Group

We contribute to state-wide networks such as:
•
•
•
•
•
•
•

The Tasmanian Community Sector Peaks Network
Community Sector Policy Officers’ Network
Community Sector Communication Officers’ Network
Women’s Essential Service Providers (WESP)
Mental Health and Housing Forum
Housing Connect Regional Group (Southern)
Join-up Services Reference Group

The year ahead
Looking forward, we will continue to provide an independent
voice for housing and homelessness issues, to advocate for
the interests of our members, and will work towards ensuring
affordable, appropriate, safe and secure housing for all
Tasmanians.
We will:
• Advocate for our members’ priorities in the State
Government’s Budget process
• Advocate for the rights of rental consumers
• Monitor impacts on consumers of emerging digital
technologies
• Participate in Budget Estimates to scrutinise the State Budget
and to hold the government accountable
• Monitor rental market impacts through the Rental Affordability
Index
• Continue to liaise with Tasmania’s Commissioner for Children
and Young People on better outcomes for under 16s
experiencing homelessness
• Continue producing regular media releases and making
media appearances
• Ensure that Homelessness Week continues to grow stronger
each year
• Argue for clear powers in the planning system that enable
and encourage social inclusion and housing affordability
• Support the strengthening of protections for public
consultation and greater transparency in decision making
• Continue to build and maintain networks with state-based
and national peers to strengthen our expertise and advocacy
voice.
For further information on Shelter Tas activities (including
submissions, resources, training details, media releases or eNews
archives), please go to our website: www.sheltertas.org.au

Workforce
Development

Meg Smith
Publication & Information Officer, Shelter Tas
Workforce Development Officer (to June 2018)
Liz Knox
Workforce Development Officer (from Sept. 2018)
Communications Officer (Jul. 2017 to Aug. 2018)

Housing and homelessness workers operate in a highly
regulated and complex environment, often involving vulnerable
people (including minors), demanding sound knowledge,
informed and compliant practice, and advanced problem
solving ability. Pressure on sector workers has increased due to
the deepening housing crisis. Specialist workforce development
supports government investment in housing and homelessness
services and adds value to the Tasmanian Affordable Housing
Strategy, which has already provided much needed additional
housing for the community.

“

As a new worker in the sector it
has really helped break down the
isolation I was feeling. 
- Training participant

”

Between 2015 and 2018 Shelter Tas, as the specialist peak
body, customised a professional development program for the
housing and homelessness sector, funded by Housing Tas and
reaching 678 participants. The program attracted very positive
page 20
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In 2018 Shelter Tas completed the highly successful three-year
Workforce Development Program. Service providers requested
the continuation of the program, which had been extended to
include community housing providers. They considered this
training essential, due to the escalating housing situation and the
increasing pressure on workers. With strong support from the
sector, including a letter of support from Housing Connect partner
CEOs, we successfully lobbied the Department of Communities
Tasmania to fund further workforce development. We have now
commenced our five-year Workforce Development Program 20182023, with Liz Knox appointed as the Program Officer.

The Completed Program 2015-2018
Cynthia Townley
Policy Officer, Shelter Tas

feedback and evaluations, with 96% of participants rating
the training good-excellent. The specialist, targeted training
delivered by the program is recognised by the sector as far more
valuable than the generic training that had been made available
in the past.

Summary of Overall Evaluations forWDS Training 2015-2018
The Project Reference Group, created to scope what was
required for a Workforce Development Program for the sector,
was made up of Specialist Homelessness Services (SHS) across
the three regions and Housing Tas. Members were selected
through SHS forums to ensure regional equity and representation
of service type. They secured quality assurance and governance,
and provided ongoing, focussed feedback from the sector into
the program.
Frontline workers and their supervisors have reported that
training is necessary and beneficial to help manage these
increased demands. 678 registrants participated in the 20152018 Shelter Tas Workforce Development Program.

“

Training gives us a chance for
reflective practice, it gives us time out
to see things differently 
- Training participant

”

Shelter Tas developed a comprehensive strategy based on best
practice and current research and conducted consultations with
organisations and individuals, which led to the development of
the Workforce Development Strategy document. Shelter Tas has
an established network that allows us to draw on the goodwill
of community sector stakeholders to leverage partnerships and
resources that improve value for money, to share beneficial
outcomes with related services, and to promote a ‘joined
up’ approach to service delivery. From there we drew on the
expertise of our members, sector stakeholders and community
partners to deliver training sessions specifically tailored to the
needs of the homelessness sector workforce.
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Workforce Development
Training has been delivered in the following areas:
• Dealing with crystal methamphetamine-affected clients
• Anti-Discrimination and gender awareness, including
transgender clients
• Culturally responsive work within the community
• Clients with complex needs and self-care for SHS workers
• Reforms in the Residential Tenancy Act
• Symposium and follow-up forum – Tasmanian homelessness
workforce and consumer participation
• Trauma Informed Practice
• Consumer engagement
• Interviewing techniques and case note writing skills
• Mental health, suicide prevention and co-morbidity
• Improving client outcomes.

“

Training helps to connect with other
homelessness services, especially
when times are tough. 
- Training participant

Looking forward, theWorkforce
Development Program 2018-2023
Shelter Tas continues to be uniquely placed to design and deliver
frontline training that is relevant to sector needs, and will be able
to build on the experience, trust and momentum established by
the previous Workforce Development Program 2015-2018. We
are delighted that the Department of Communities has approved
funding for five years for Shelter Tas to continue the Workforce
Development Program from 2018-23. The program will continue
to deliver quality specialised training for the housing and
homelessness sector. Planning and consultation has begun, and
we are developing a comprehensive Workforce Development
Program for the next five years.

”

Each training session was evaluated and the resulting reports
published on the Shelter Tas website training page, along with
strategic architecture documents for the program. This ensured
strong accountability and transparency throughout.
The success of the Workforce Development Program was
grounded in continuous consultation with the homelessness
and community housing workforce in Tasmania. This ongoing
engagement drew on Shelter Tas’ longstanding relationships
with member organisations and the facilitation of regular
meetings with SHS services, community housing providers, the
Shelter Tas Policy Committee and the Workforce Development
Reference Group. Throughout the program Shelter Tas
established and maintained partnerships with recommended
RTO’s and trainers. Together with evaluations from participants
this enabled us to deliver a flexible and appropriate training
program that matched the needs of the sector.

Accredited Training
As part of our commitment to fostering a skilled and professional
workforce, Shelter Tas has partnered with Housing Tasmania
and the Centre for Social Housing NSW to deliver Cert IV and
Diploma in Community Services, specialising in social housing
for Tasmania’s community housing and homelessness sector. In
2017 Shelter was successful in gaining funding with CSH NSW
to deliver this training program, providing around 20 places.
This accredited and highly subsidised training has provided
substantial skills to the sector, allowing many students to develop
their careers and to transition between roles and opportunities.
Cert IV and Diploma students report that they have increased
confidence in their job roles, perceive increasing respect from
colleagues and clients, improved understanding of client needs,
and enhanced opportunities for professional networks within the
industry. In November 2018, Shelter Tas will provide the venue
for the student graduations.

“

The training provided to homelessness
services has been of a high standard, better
than what has been provided by previous
funded professional development suppliers,
so it would be beneficial for Shelter Tas to
continue this work.
- Training participant
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Phil, Liz, Pattie
Cynthia, Meredith and Helen

Training, Hobart

National Shelter Roundtable, Hobart

Trauma Informed Practice training
Hobart

Shane, Barbara, Andy, Denise and Stephen
Shelter Tas strategic planning day

Pattie and Deb
National Housing Conference, Sydney

Belinda, Pattie, Auntie Brenda
Shelter Tas 2017 AGM

Sue and Cynthia
Shelter Tas crafternoon

Donation to Mara House

Minister Roger Jaensch, PeterWhite, Mandy Clarke
Devonport consultation

Baby Harriet and Meg
Shelter Tas 2017 AGM

Helen, Phil, Meredith, Liz, Dale
Shelter Tas 2017 AGM Dinner

Liz, Kristie and Andrea
Shelter Tas visit to new HobartWomen’s Shelter

Panel Discussion
HomelessnessWeek 2018 Forum

Helen facilitating Shelter TasWorkforce
Development Program 2018-2023 Planning Day

Workforce Development Program 2018-2023 Planning Day
Shelter Tas will continue our consultative approach, with a
survey of the sector to ascertain new training priorities and
meetings with the renewed Reference Group. The five-year
opportunity allows us to schedule training events in sequence to
reinforce and build up skills over time.
We will continue to closely screen trainers for competency and
relevance and consult with our Reference Group to ensure
training aligns with current need. We will also continue to
evaluate each event and will seek to maintain our excellent track
record of positive results. We look forward to working with our
members over the next five years to deliver a high quality
professional development program for the housing and
homelessness sector.

Meg Smith
Workforce Development 2015-2018

Liz Knox
Workforce Development 2018-2023
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Helen
Shelter Tas

Minister Jacquie Petrusma and Jenny Bertram
Shelter Tas 2017 AGM

HomelessnessWeek 2018 Launch

Meredith and Deb
National Shelter Roundtable, Hobart

Belinda and Andy
National Shelter dinner, Hobart

Training, Devonport

Training, Devonport

Shelter Tas 2017 AGM Dinner

Keith Jacobs
Guest speaker, Shelter Tas 2017 AGM

HomelessnessWeek 2018 Launch

Interview with Pattie
HomelessnessWeek 2018

Shelter Tas 2017 AGM Dinner

Annie Kenney client artwork

Matt, Shane, Andy, Stephen, Jenny, Meredith, Liz
Shelter Tas strategic planning day

Pattie Chugg, Minister Jacquie Petrusma, Belinda Jones
Shelter Tas 2017 AGM

Shane and Patsy
Consumer Engagement Forum

Lynette
Training, Hobart

Jodie and Raf
Training, Hobart

Trauma Informed Practice training
Latrobe

Colville Place Launch

Marg and Phil
Consumer Engagement Forum

Andrea and baby Harriet

Colville Place Launch

YouthWeek

Stephanie, Bethlehem House

Matt, Mission Australia Housing

Mathers Lane, Hobart

PeterWhite, Pattie Chugg, Danny Sutton, Richard Eccleston
HomelessnessWeek 2018 Forum

National Shelter Roundtable, Hobart

Archie
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Council for Homeless
Persons Australia
CHPA advocates for social justice for families and single adults
who are homeless or at risk of homelessness. It endeavours
to do this through the development of policy and information
exchange. Council members represent a large number of
homelessness organisations throughout Australia, both peak
body and service delivery. The Council itself is made up of
members from each State and Territory and has two face to
face meetings each year with teleconferences in between.
CHPA, along with NYCH (National Youth Coalition for Housing)
and WESNET (Women’s Emergency Services Network), are
part of Homelessness Australia. In 1999, CHPA became a
sub-committee of Shelter Tasmania to ensure the retention of a
Tasmanian voice and ongoing dialogue on homelessness issues.
One of CHPA’s greatest strengths is that of bringing together
representatives from each of the States and Territories to discuss
current sector reforms, policy changes and new areas of service
delivery. Insight is often gained about what’s working and why as
well as pitfalls to avoid within our own state reforms.
CHPA’s membership was reasonably consistent over the past
twelve months, with Katherine McKernan remaining in the Chair’s
role and continuing to provide support on the HA Executive
Committee. Jenny Smith continued to be part of CHPA whilst
also remaining in the HA Chair’s role.
In the absence of a funded national homelessness peak body,
CHPA took a lead role again this year in planning National
Homelessness Week (6th to 12th August). There were a variety
of activities and awareness raising campaigns held across
Australia throughout the week. Tasmania also held a record
number of events this year, largely thanks to the Homelessness
Week Planning Group set up by Shelter Tasmania.
CHPA will continue under the leadership of Katherine McKernan
to remain committed to working as part of Homelessness
Australia and others in seeking funding for our national peak
bodies into 2019.

Homelessness Australia
Homelessness Australia (HA) is the National Peak Body whose
vision is to create a framework for ending homelessness
in Australia. HA was formed in late 1998 as the Australian
Federation of Homelessness Organisations (AFHO), bringing
together 3 councils (CHPA, NYCH & WESNET).
HA was de-funded from 1st July 2015 after an announcement
that the three housing and homelessness peak bodies –
Homelessness Australia, National Shelter and Community
Housing Federation Australia – would not be offered new
contracts by the Australian Government. Despite this decision,
Homelessness Australia has continued to focus on contributing
to national policy and advocating on homelessness issues, albeit
with an incredibly reduced capacity. The HA office was wound
up last year, further reducing HA’s capacity and increasing
the need for board members’ in-kind support. Homelessness
NSW are assisting with administrative support for HA, which has
included keeping the web site updated.
HA is part of the Everybody’s Home Campaign, launched at the
National Press Club in Canberra on 20th March 2018. Members
of the campaign developed a five point plan (including a
National Housing Strategy) to ‘fix’ Australia’s housing crisis and
called on the Australian Government to adopt the plan. The
campaign was highlighted during National Homelessness Week
with membership post that week being in excess of 16,500.
HA worked alongside the Australian Housing and Urban
Research Institute (AHURI) to develop and deliver the National
Homelessness Conference held in Melbourne on 9th and 10th
August. Over 8,000 delegates participated in the conference
with AHURI committing to another conference in 2020. We’ve
put our hand up to host the next conference in Tasmania for the
first time but will have to wait to see if this is taken up.
HA has been focused on changing its constitution and
transitioning to a company limited by guarantee. A consultant
was employed to undertake the work to make this transition. The
new legal structure and constitution were adopted at a Special
General Meeting on 20th August 2018. HA are currently seeking
nominations for the new Board of Directors. The final face-to-face
meetings for HA in its current form will coincide with the AGM on
15th and 16th November in Sydney, where the new Directors will
be confirmed.
On a final note, thank you to all my CHPA and HA colleagues
for their commitment to the Board to undertake the work of HA
in the absence of any paid staff. A special thank you to Jenny
Smith, Katherine McKernan and Kate Cvetanovski, who have
undertaken an enormous amount of work for both HA and CHPA
over the past twelve months.

page 26

Belinda Jones
Board Member, HA
Secretary, CHPA

Community
Housing
Industry
Association
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• Joint community housing peaks submission to the Productivity
Commission’s Introducing Competition and Informed User
Choice into Human Services: Identifying Sectors for Reform –
study report (February 2017)

National Housing Plan
CHIA has sought feedback from community housing members
on the draft National Affordable Housing Plan that has been
developed. The major areas of difference in the views of
members were regarding aspirational vs realistic targets for
social and affordable housing, tax reform and the level of
prominence given to Indigenous Housing. CHIA suggests that
200,000 new dwellings are required in Australia.

National Strategic Plan
The Board reviewed the progress made against the strategies
outlined in the first CHIA Strategic Plan 2016-18, noting the work
that still needs to be done to develop CHIA’s organisational
capability. At its June meeting the Board agreed on a 3 year time
horizon, which articulates CHIA’s vision. CHIA’s will focus on:
• Supporting community housing providers to deliver decent
housing for low and middle income people

The Community Housing Industry Association (CHIA) is the
national peak body representing community housing providers.
Shelter Tas and CHIA have signed a Compact to recognise
Shelter Tas as the State peak body for community housing and
to work together on ways to develop and promote community
housing in Tasmania and nationally. CHIA has updated its
constitution to enable State peak community housing bodies to
become CHIA members and adopt CHIA branding. The Shelter
Tas-CHIA Compact is being renewed for another 2 years.
Shelter Tas continues to strengthen its commitment to building
the capacity and growth of community housing in Tasmania.
We have supported and contributed to reforms such as the
establishment of Better Housing Futures and of National Housing
Regulation. Community housing providers are a key and growing
part of the Tasmanian social housing sector, now managing
6000 properties across the State.
In 2017, Shelter Tas auspiced a Tasmanian Community Housing
CHIA branch. Meetings are held each quarter with community
housing providers, tenant representatives and advocates. This
enables the sharing of state and federal issues, reforms, best
practice for tenant participation and services improvement.
Members’ focus for 2019 will be on ways to promote and build
community housing across Tasmania.

National Policy Group
Shelter Tas is a member of the collaborative Community Housing
Peaks and CHIA policy group and has provided input into a range
of submissions, including the Productivity Commission’s national
inquiry into the Human Services Reforms, National Community
Housing Regulation. CHIA is currently representing the industry on
the Commonwealth’s Bond Aggregator panel, which will provide
cheaper finance for community housing. CHIA is a member of
National Shelter and shares intelligence and works closely to
promote affordable housing options and the implementation of the
National Housing and Homelessness Agreement (NHHA).

• Demonstrating the social and financial value our industry can
provide to government and the broader community, and
• Advocating to government for strong and consistent
commitment to increasing the supply of affordable housing.

National Housing Finance and Investment Corporation
The NHFIC Chair, Brendan Crotty, met with the CHIA Board. Also
in attendance were Nathan Dal Bon (interim CEO of NHFIC),
Wendy Hayhurst (CEO of CHIA NSW) and Ian Rennie (CFO of
CHIA Foundation Member, Compass Group). CHIA also hosted
a member’s round table with Mr Crotty in Melbourne on 29
August 2018.
The early priority for the NHFIC will be to use its funds to
refinance existing CHP debt on better terms than they are
currently getting from banks. The final pricing and conditions are
still being worked out but should be available very soon.

Managed Investment Trust legislation
CHIA put in a submission supporting the draft legislation on
managed investment trusts, noting that the MIT Bill would help to
establish ‘build to rent’ projects which could help overall supply,
but also proposed that additional tax concessions be reserved
for provision of affordable housing rather than market rental
housing. The submission is on the CHIA website.
In the year ahead Shelter Tas and CHIA will continue to work
together to maintain the public focus on the need for increasing
affordable housing supply.

Jed Donoghue
Tas Regional Director, CHIA

Collaborative submissions this year include:
• Joint community housing peaks submission in response to
the Productivity Commission’s draft Introducing Competition
and Informed User Choice into Human Services: Identifying
Sectors for Reform – study report (July 2017)
• Joint peaks response to the Australian Government
Consultation on Using Value Capture to Deliver Major Land
Transport Infrastructure – (February 2017)
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I will take some credit for our survival, influence, policy and
advocacy but recognise that National Shelter is greater than the
sum of its parts and increasingly works as a national network
utilising the State and Territory Shelters, national members,
partnerships and the extensive contacts and supports we all
draw on.
I am increasingly reliant on the support of all members and
partners but particularly our Executive and Chairperson, Dr
Alice Clark. Alice and I meet by Skype most weeks and those

National Shelter has enjoyed an extremely busy year in 2017/18.
In some ways it has been our most challenging year financially,
but one we have come through looking in better shape and with
the prospect of growing our base, our financial sustainability and,
most importantly, our influence.
We finalised our policy priorities, which provide us with a basis
for our advocacy:
•
•
•
•
•
•
•

a National Housing Strategy
taxation reform
urban and regional development
financing affordable housing
a fair and secure rental system
an Aboriginal and Torres Strait Islander Housing Strategy
a National Housing and Homelessness Agreement that increases
social and affordable housing to 6-10% of all housing by 2037
• a strategy to end homelessness
• affordability and income support reform
(More information on these priorities can be found on the
National Shelter website: www.shelter.org.au)
The Rental Affordability Index continues to grow as a metric
referred to by media, academics and governments and provides
us with opportunity to comment. It also fosters the specific
voices of our partners and State and Territory Shelters, as well as
individual associate members in some places.
We have spent more time in Canberra and electorate offices
undertaking direct advocacy around our policies, while
supporting complementary efforts from Everybody’s Home and
other campaigns.
We led and supported a process to limit the influence of the
Productivity Commission’s report on social housing, which had
potentially disastrous implications. This effort increased our
profile in the media, social media and our influence on federal
political processes.
We partnered with State and Territory Shelters in the NT, Victoria,
WA., South Australia and Tasmania to run housing roundtables
or events, to provide national housing updates and to initiate
sponsorship for a National Housing Strategy process.
We have strengthened our relationships with some of our peak
partners and have bolstered our relationship with AHURI, other
academics, private sector peaks such as the Property Council,
and with prominent individuals in the fields of economics,
planning, architecture and infrastructure. We will consolidate this
work and build and extend our partnerships in the year to come.
We have contributed in the area of Aboriginal and Torres Strait
Islander housing, including lobbying on remote housing but
also working with National Congress on policy, their own peak
processes and their planning around an International Indigenous
Housing Conference to be held on the Gold Coast next May.
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Minister Roger Jaensch, Simon Duffy, Dr Alice Clark (Shelter SA),
KarenWalsh (Shelter NSW), Peter McMillan (NT Shelter)
National Shelter Roundtable, Hobart
conversations provide me with support, encouragement, ideas,
leads and the ability to test projects and processes. Alice has
been an invaluable support and also provides inspiration in
terms of where National Shelter is headed and what we focus
on. What differentiates National Shelter from other bodies and
organisations is our focus on the whole housing system with the
aim of improving things for all low income households.

Executive
Officer’s
Report

Our National Shelter Executive provides good governance,
exemplified by responding to financial challenges over the past
year.
The last year has afforded many opportunities to think about the
nature of peak bodies and their viability, sustainability,
structure and coverage. I have concluded we need to further
assert National Shelter as the NGO peak on housing
affordability, including homelessness but with the whole
housing system in scope. We need to revisit our national
structures to ensure that all the elements of housing and
homelessness are included in our base (community housing,
homelessness services, tenant bodies, consumers, academics
and key thinkers and decision makers). We need to continue
thinking about our structure and how it needs to evolve to
ensure coverage of those issues and areas while never losing
our focus. The one constant is change - we need to be open to
change while staying on mission.

Adrian Pisarski
Executive Officer, National Shelter

Housing is essential infrastructure, and we have long argued
that government policy needs to recognise this. Research shows
a positive relationship between affordable secure housing, and
education and workforce participation. The harmful impacts of
homelessness are well known. Having a decent home is a basic
human need and a human right. For every $1 spent on housing
a person experiencing homelessness, governments can save
between $2 and $13 in health and justice costs. In Tasmania, on
Census night 2016, 1,622 people were homeless and the number
is increasing.

“

In 2018 the myth of cheap housing in
Tasmania has been well and truly busted 
- Pattie Chugg, Shelter Tas

”

During the lead up to the State Election in March 2018, Shelter Tas took
a lead role in calling for a substantial response to the housing crisis.
In 2018 the myth of cheap housing in Tasmania has been well
and truly busted. Unprecedented media attention within the
State and Nationally has shone a harsh spotlight on Tasmania’s
housing crisis. During the last few years we have seen dramatic
increases in housing and rental prices for many reasons – lack
of appropriate supply, population growth, ineffective tax settings
– and now the disruptive impact of the increase in short stay
accommodation is adding pressure to an already stressed market.
Rental vacancy rates have reached unprecedented lows this
year, and for the first time Hobart became Australia’s least
affordable capital city for renters. The November 2018 Rental
Affordability Index, that compares household incomes to the cost
of renting, shows this trend continuing and spreading to the rest
of the State. Over two-thirds of all Tasmania’s renting households
receive Commonwealth Rent Assistance, the highest of any
State or Territory, and is significantly above the national average
of around 50%. Most low income Tasmanians rent in the Private
Rental market, with over 40% experiencing rental stress.
Against this backdrop, Shelter Tas continues to advocate for
an increased supply of social rental housing. Social housing
(public and community housing) provides affordable housing,
but at present makes up only 6% of the dwellings in Tasmania.
Housing Tasmania manages over 7,000 properties, and the
number managed by community housing providers now
exceeds 6,000, the highest proportion of any Australian state.

We took four priorities to the State Election and have continued
to work on these throughout the year:
• More affordable rental housing. This includes support for our
growing community housing sector, which delivers over 6,000
dwellings.
• Improved security for private renters. With one in four
households renting their home, and more than 40% of
tenants renting for more than 10 years, the Act needs to be
modernised to deliver better security and protections.
• Greater support for young people, with increased
accommodation options with tailored support. Additional
resources are needed for people of all ages who need more
support to maintain their housing – as we know that to achieve
outcomes, people often need more than just a roof and walls.
• Better planning for affordable housing that will meet the
diverse needs of the whole community.
We called upon all parties to bring together government,
community and private sector stakeholders in a Tasmanian
Housing Summit, and our efforts were rewarded when the
Premier announced the Housing Summit shortly after re-election.
We continue to work on the key Summit initiatives with the new
Minister, Roger Jaensch, whose responsibilities include Planning
in addition to Housing. This opens up the opportunity for more
coherent policy development across housing and planning.
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Executive Officer’s Report
Shelter Tas continues to support the Tasmanian Affordable
Housing Strategy 2015-25 and participated actively in the survey
and consultations in preparation for the second Action Plan
2019-25. We look forward to seeing the new Action Plan and
assisting with its implementation.
On another positive note, Shelter Tas received its first ever fiveyear funding grant for our core work, reflecting the importance
of our role as the peak body for housing and homelessness
services, and the trust and credibility we have built over many
years. Our successful Workforce Development Project has also
been renewed with another five years of funding. A highlight
of our workforce development was our second Consumer
Engagement Forum with the Peer Education and Support
Program (PESP) team from Victoria, which will inspire the sector
to embed consumer participation at all organisational levels.
We look forward to partnering again with PESP to enhance this
crucial aspect of service delivery.
Other highlights of the year include hosting the National Shelter
Council meeting, AGM and Housing Roundtable in Hobart,
more events than ever in Homelessness Week 2018, a higher
media profile, and increased requests for policy advice and
speaking engagements. We provided strong representation
of our members on issues - including rough sleeping and
family violence, Housing Land Supply Bill 2018, Short Stay
Accommodation and the Residential Tenancy Act - as well as
celebrating the graduation of sector workers who successfully
completed their Cert IV and Diplomas in Community Services
specialising in Social Housing.
Shelter Tas responds to systemic and emerging issues with
strong and effective advocacy and evidence-based policy
proposals. Our impressive range of submissions are listed in the
Activities Report: we engaged in many formal consultations and
collaborations, and continue to build our networks to strengthen
our knowledge and advocacy. Our Housing Roundtable, cohosted with National Shelter, was attended by Minister Jaensch
and included leading economists and representatives from
Treasury, the banking sector, the building industry, planners,
housing providers, homelessness services and colleagues from
all around Australia.

I greatly appreciate the support of the housing and
homelessness sector in our consultative infrastructure of statewide and regional meetings. These provide invaluable insight
about the ‘on the ground’ issues of the sector, and continually
inform our policy and strategic direction. The trust and
reciprocity between Shelter Tas and our members validates our
work, and provides a conduit for the expertise of the sector to
be reflected in policy and service delivery. Our annual member
survey reinforces the high levels of approval from the sector for
our advocacy, communication and policy work.
In particular, I would like to thank our much-valued Shelter
Executive. Andrea Witt, as Chair, has deftly led us over the last
year, ably supported by Deputy Chair Meredith Barton, Secretary
Jed Donoghue, Treasurer John Stubley (whose additional work
in budget and planning this year has been phenomenal), Policy
Committee Liaison Belinda Jones, and Public Officer Jenny
Bertram. Your collective wisdom and wide expertise ensures that
Shelter Tas continues to flourish.
I am deeply grateful to our sixteen member state-wide Policy
Committee for their continual commitment and dedication. You
are the brains trust of the organisation!
The work of Shelter Tas can only be achieved through the
outstanding skills and efforts of our tireless and professional
team: Cynthia Townley (Policy), Meg Smith (Communications),
Liz Knox (Workforce Development Project, and Communications
Officer during Meg’s parental leave), Helen Raabus
(Administration), Paul Duncombe (Finance), Phil Hoffen (Policy
and Procedures). Thank you also to Andrea Young who left
earlier this year for new adventures in Canada. It has been a
pleasure working so productively and effectively with you all.
I’d also like to thank the two State Government Ministers who
have held the Housing portfolio over the past year: Minister for
Human Services Jacqui Petrusma, and Minister for Housing, as
well as Human Services and Planning Roger Jaensch, for their
ongoing support, as well as Ministerial Advisor Simon Duffy and
Chief of Staff Rowena Gilbertson. From the new Department of
Communities Tasmania I would especially like to thank Secretary
Ginna Webster, Deputy Secretary Peter White, Jessemy Stone,
Richard Gilmour, Lynden Pennicott, Tim Denby, Carolan Hands
and the rest of the Housing Tas team.
With five years funding for our core work and workforce
development programs we have an unprecedented opportunity
for planning over a longer timeframe. While Shelter Tas maintains
its mission and vision we continue to re-think our policy
responses in light of rapid shifts in demand, external pressures,
intensifying need and technological disruptions. Shelter Tas will
continue to promote affordable, appropriate, safe and secure
housing for all members of our community.

Pattie at Parliament House
As always, we worked closely with our national peak bodies
including National Shelter, Community Housing Industry
Association (CHIA) and Homelessness Australia. Shelter
Tas provides input at a national level, with submissions to
the Commonwealth Government, and is a member of the
Everybody’s Home campaign. Shelter Tas has been elected to
the National Shelter Executive and, with a Federal Election due
next year, will be campaigning strongly for better policies on
housing and homelessness.
I would like to thank all the individuals and organisations
who have worked with Shelter Tas over the past year. Your
commitment, skills and friendship are always appreciated as we
work towards the shared goal of housing justice.
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In the year ahead we anticipate housing costs will continue to
increase for renters in particular. It is clear we need to plan and
build more affordable rental homes to ensure that Tasmanians
with the least resources don’t miss out while others get ahead.
The economic and social divide that happens when people are
unequally housed is a matter of great public concern and drives
much of Shelter Tas’ advocacy and policy work. Together with
the housing and homelessness sector we work for a fairer and
more just housing system. We never lose sight of our mission: to
end homelessness in Tasmania.

Pattie Chugg
Executive Officer, Shelter Tasmania

Treasurer’s
Report

We have also recently negotiated funding with the Housing
Department for a five-year Workforce Development Program. We
are pleased to see the Department share our desire to ensure
all workers in the sector have access to the same high quality
training opportunities over the next five years. The Program is being
developed at the moment for delivery to start later this financial year.
The Financial Statements were audited by Michael Muller, Chartered
Accountant, for the year ended 30 June 2018, and I would like to
recommend that he be engaged to undertake the audit for the
subsequent financial year, being the year ending 30 June 2019.
A copy of the Independent Auditor’s Report to members is attached
to the Annual Report, which is also available on the Shelter website.

The total grant funds received from the Department of
Communities Tasmania for the year ended 30 June 2018 were
$355,142. This is the same level of funding as the previous
year, increased for CPI and Equal Remuneration Order wage
increases.
The revenue received from memberships for the year was
$11,977, an increase of $1,976 (or approximately 16.5%) on the
previous year. The profit for the year from ordinary activities was
$5,058, an improvement of $5,986.
Shelter Tasmania had a total equity of $43,941 at the
commencement of the year, and $48,998 at the end of the year.
This is an increase in equity of $5,057, in line with the profit for
the year. This reflects an increase in equity of 11.5%.
Cash and Receivables decreased by $28,210 from $223,415 to
$195,205, or approximately 14.5%. This is primarily due to the
partial extinguishing of the obligation to spend “Grant Funds
Received in Advance” which was reduced by $38,212, fully
expending the Workforce Development grant component. This
leaves a remaining balance at year’s end of $20,538.
We are very pleased to announce that we have recently signed a
new five-year funding agreement with the Department, which gives
us certainty for an extended period. This is very much welcomed,
and we commend the Department for their vote of confidence.

I would like to take this opportunity to thank Pattie, Helen and
Paul for the excellent way they continue to maintain the financial
records on behalf of Shelter Tasmania and to manage the
budget within the financial limitations of our ongoing funding.
As Treasurer for Shelter Tasmania, I would like to thank all the
Executive Committee members for their continued support and
assistance; in particular Andy, our Chairperson, and our Vice
Chair Meredith.
To Pattie, our Executive Officer, thank you too for your dedicated
approach and enthusiasm for all Shelter Tasmania’s work.
I would also like to take this opportunity to thank the Minister,
Roger Jaensch, and Deputy Secretary Housing, Disability and
Communities, Peter White and his team for their continued
support of Shelter Tasmania. I would also like to make mention of
Jacquie Petrusma, to thank her for all the support she showed
Shelter Tasmania over the years.

John A. Stubley
Treasurer, Shelter Tasmania
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